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DIRECTORS’ RESPONSIBILITY STATEMENT AND BASIS OF PREPARATION
for the year ended 31 December 2012

The directors are responsible for preparing the Annual Financial Statements in accordance with applicable law and regulations.

These Condensed Consolidated Annual Financial Statements have been prepared in accordance with the framework concepts and 

measurement and recognition requirements of IFRS as issued by the Accounting Standards Board (in particular IAS 34: Interim Financial 

Reporting), the SAICA Financial Reporting Guides as issued by the Accounting Practices Committee and the Financial Reporting the 

Pronouncements as issued by the Financial Reporting Standards Council, the JSE Listings Requirements and with the Companies Act 

of South Africa.

The preparation of these Condensed Consolidated Annual Financial Statements for the year ended 31 December 2012 was supervised 

by the CFO, Mr BDV Clark CA (SA).

The Group’s Annual Financial Statements, from which these Condensed Annual Financial Statements have been derived, have been audited 

by the company’s auditors, Deloitte & Touche, whose unmodified report is available for inspection at the registered company office.

These Condensed Consolidated Annual Financial Statements should be read in conjunction with the Group’s Annual Financial 

Statements, from which they have been derived.

Included in this report is a summary of the Annual Financial Statements while the full Annual Financial Statements are available on the 

Group’s website, www.mpact.co.za

APPROVAL OF THE FINANCIAL STATEMENTS

The directors confirm that to the best of their knowledge the financial statements, prepared in accordance with IFRS, the SAICA 

Financial Reporting Guides as issued by the Accounting Practices Committee and Financial Reporting Pronouncements as issued by the 

Financial Reporting Standards Council, and the requirements of the Companies Act fairly present the assets, liabilities, financial position 

and profit of the Group and company and the undertakings included in the consolidation taken as a whole.

The directors believe that the Group has adequate resources to continue in operation for the foreseeable future and the financial 

statements have therefore been prepared on a going concern basis.

The summarised Annual Financial Statements and related notes, which appear on pages 55 to 72, as well as the full Annual Financial 

Statements available on Mpact’s website, were approved by the Board of Directors and authorised for issue on 5 March 2013 and were 

signed on its behalf by:

AJ Phillips BW Strong

Chairman Chief Executive Officer

Johannesburg Johannesburg

5 March 2013 5 March 2013

COMPANY SECRETARY’S CERTIFICATE

In terms of Section 88(2)(e) of the Companies Act, I certify that Mpact has lodged with the Companies and Intellectual Property 

Commission (CIPC) all such returns, as are required of a company in terms of the Companies Act and that such returns are true, correct 

and up to date.

Noriah Sepuru

Company Secretary

5 March 2013

ABRIDGED ANNUAL FINANCIAL STATEMENTS
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Members: Tim Ross (Chairman), Neo Dongwana and Andrew Thompson

The Audit and Risk Committee has pleasure in submitting its report for the year ended 31 December 2012 in compliance with 

Section 4(7) of the Companies Act.

INTROduCTION

The Audit and Risk Committee acts for the company and all its subsidiaries. The committee is an independent entity and accountable 

to the Board. It operates within a documented charter and complies with all relevant legislation, regulation and governance codes 

and executes its duties in terms of the requirements of King III.

The committee’s terms of reference were approved by the Board and are reviewed annually.

RESPONSIBILITIES

The committee’s role and responsibilities include its statutory duties and further responsibilities assigned to it by the Board. 

The responsibilities of the Audit and Risk Committee are:

  To assist the Board with discharging its duties relating to the safeguarding of assets, the operation of adequate systems and 

controls, overseeing integrated reporting, reviewing of financial information and the preparation of interim and Annual Financial 

Statements in compliance with all applicable legal requirements and accounting standards.

  To facilitate and promote communication and liaison between the Board and the Group’s management in respect of the matters 

referred to above.

  To recommend the introduction of measures which the committee believes may enhance the credibility and objectivity of financial 

statements and reports concerning the affairs of the Group.

 To perform its statutory functions under Section 4(7) of the Companies Act.

 To advise on any matter referred to the committee by the Board.

MEMBERSHIP

The committee comprises three independent non-executive directors and is in compliance with King III.

Biographical details of the committee members are provided on page 10 and the fees paid to the committee members are outlined 

on page 41.

The Chairman of the Board, CEO, CFO, and certain other non-executive directors and representatives of the internal and external 

auditors together with other key financial staff are invited to attend the meetings.

COMMITTEE MEETINgS

The committee met four times during the year under review. Attendance has been set out on page 29 of the Corporate Governance report.

COMMITTEE ACTIVITIES

The Audit and Risk Committee attended to the following:

External auditors

  Reviewed the independence of Deloitte & Touche as the Group’s external auditor and that Mark Holme be appointed as the 

independent individual registered auditor who will undertake the Group’s audit for the ensuing year. Michael Jarvis was the 

independent individual registered auditor for the past year, but in terms of the five-year rotation rule, a new audit partner has 

to be appointed. Before recommending to the Board the re-election of Deloitte & Touche and being proposed to shareholders, 

the committee is satisfied that Deloitte & Touche is independent.

 Independence of external auditors

  The committee is satisfied that Deloitte & Touche is independent of the Group. This assessment was made after considering 

the following: 

 •  Confirmation from the external auditors that they, or their immediate family, do not hold any significant direct or indirect 

financial interests or have any material business relationships with Mpact. The external auditors also confirmed that they have 

internal monitoring procedures to ensure their independence.

 •  The auditors do not, other than in their capacity as external auditors or rendering permitted non-audit services, receive any 

remuneration or other benefits from Mpact.

 •  The auditors’ independence was not impaired by the non-audit work performed having regard to the quantum of audit fees 

relative to the total fee based and the nature of the non-audit work undertaken.

AUDIT AND RISK COMMITTEE REPORT
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 •  The auditors’ independence was not prejudiced as a result of any previous appointment as auditor. In addition, an audit partner 

rotation process is in place in accordance with the relevant legal and regulatory requirements.

 • The criteria specified for independence by the Independent Regulatory Board for Auditors.

 • The audit firm and the designated auditor are accredited with the JSE.

  The committee confirms that the external auditor has functioned in accordance with its terms of reference for the 2012 

financial year.

 External auditors’ fees

 The committee:

 •  Approved, in consultation with management, the audit fee and engagement terms for the external auditors for the 2012 

financial year. The fees paid to the auditors are disclosed below:

description of fees R’m

Audit fees

– current year 7,0

– prior year 0,5

Non-audit fees 0,6

Total audit fees 8,1

 • Approved the non-audit services policy including the pre-approval of non-audit services.

 •  Determined the nature and extent of allowable non-audit services and approved the contract terms for the provision of 

non-audit services. It is the Group’s policy that the auditors are restricted from rendering accounting, IT consulting services, 

company secretarial, internal audit and human resource services.

 •  Reviewed and approved the external audit plan, ensuring that material risk areas were included and that coverage of the 

significant business processes was acceptable.

 •  Reviewed the external audit reports and management’s response, considered their effect on the financial statements 

and internal financial control.

Financial statements
Reviewed the interim results and year end financial statements, including the public announcements of the Group’s financial results, 

and made recommendations to the Board for their approval. In the course of its review, the committee:

 took appropriate steps to ensure that the financial statements were prepared in accordance with IFRS; 

 considered the appropriateness of accounting policies and disclosures made; and

  completed a detailed review of the going concern assumption, confirming that it was appropriate in the preparation of the 

financial statement.

The committee was not required to deal with any complaints relating to accounting practices or internal audit, nor to the content 

or audit of the financial statements, nor internal financial controls and related matters.

Internal Audit
  Reviewed and approved the existing Internal Audit charter which ensures that the Group’s Internal Audit function has the 

necessary resources, standing and authority within the organisation to enable it to discharge its duties. 

 Satisfied itself of the credibility, independence and objectivity of the Internal Audit function. 

 Ensured that Internal Audit had direct access to the committee, primarily through the committee’s Chairman. 

  Reviewed and approved the annual Internal Audit plan, ensuring that material risk areas were included and that the coverage 

of significant business processes was acceptable. 

  Reviewed the quarterly Internal Audit reports, covering the effectiveness of internal control, material fraud incidents and material 

non-compliance with Mpact’s policies and procedures. The committee is advised of all internal control developments and advised 

of any material losses, with none being reported during the year. 

  Considered and reviewed with management and internal auditors, any significant findings and management responses thereto in 

relation to reliable financial reporting, corporate governance and effective internal control to ensure appropriate action is taken. 

  Oversaw the co-operation between Internal Audit and external auditors. The committee reported that the assurance coverage 

obtained from management, internal and external assurance providers in accordance with an appropriate combined assurance 

model has not yet been completed. 

  Assessed the performance of the outsourced Internal Audit function and found it to be satisfactory.
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Internal financial control and compliance
  Reviewed and approved the existing treasury policy and reviewed the quarterly treasury reports prepared by management. 

  Reviewed the quarterly legal and regulatory reports setting out the latest legislative and regulatory developments impacting 

the Group. 

 Reviewed the quarterly report on taxation. 

 Reviewed IT reports. 

 Considered and, where appropriate, made recommendations on internal financial control. 

 Monitored the outsourced Internal Audit service provided by KPMG Internal Audit, Risk and Compliance Services. 

Patrick Moll of KPMG also acts as the Chief Audit Executive.

KPMG performed the internal audit for the year ended 31 December 2012. KPMG provided a written assessment of the effectiveness 

of Mpact’s system of internal control and risk management. The Audit and Risk Committee considered the comments in the audit reports 

issued by KPMG on the audits conducted, and together with other information available from management and the year end external 

audit reports, and determined that there were no material weaknesses in internal control and risk management. On this basis, the Audit 

and Risk Committee has made a recommendation to the Board on the effectiveness of the system of internal controls for inclusion in the 

directors’ responsibility statement.

Integrated Report
The committee fulfils an oversight role regarding the report and the reporting process. Accordingly, it has:

  Considered the Integrated Report and has assessed the consistency with operational, financial and other information known to 

the Audit and Risk Committee members, and for consistency with the Annual Financial Statements. The committee is satisfied that 

the Integrated Report is materially accurate, complete and reliable and consistent with the Annual Financial Statements.

  The committee has at its meeting held on 5 March 2013, recommended the Integrated Report for the year ended 

31 December 2012 for approval by the Board.

Governance
The Board has assigned oversight of the risk management function to the committee, which has an oversight role with respect to 

financial reporting risks arising from internal financial controls, fraud and IT risks.

In line with the terms of the Listings Requirements, the committee is satisfied that Brett Clark has the appropriate expertise and 

experience to meet the responsibilities of his appointed position as CFO as required by the JSE.

The committee is satisfied:

 with the expertise and experience of the Group Financial Manager; and

 that the resources within the finance function are adequate to provide the necessary support to the CFO.

In making these assessments, the committee has obtained feedback from the external auditors.

Based on the processes and assurances obtained, the committee believes that the accounting practices are effective.

On behalf of the Audit and Risk Committee:

Tim Ross
Audit and Risk Committee Chairman

5 March 2013

AUDIT AND RISK COMMITTEE REPORT (continued)
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DIRECTORS’ REPORT
for the year ended 31 December 2012

The directors have pleasure in presenting their report on the Annual Financial Statements of Mpact for the year ended 

31 December 2012.

NATuRE OF BuSINESS

Mpact, its subsidiaries and associates, operate in southern Africa as manufacturers of paper and plastic packaging.

The principal activities of the company and its subsidiaries and associates remain unchanged from the previous year.

REVIEW OF OPERATIONS

A review of operations by each operating segment can be found on pages 21 to 23.

STATEd CAPITAL

On 13 July 2012 Mpact completed the repurchase of 470,820 shares, at an offer price of R17.17 per share, from its shareholders as a 

result of an odd-lot and specific offer.

The authorised share capital is 217,500,000 ordinary shares of no par value.

On 31 December 2012 the issued share capital of the company was 163,575,656 ordinary shares of no par value. (2011: 164,046,476 

ordinary shares of no par value).

REgISTER OF SHAREHOLdERS

The register of shareholders of the company is open for inspection to members and the public, during normal office hours, at the office 

of the company’s transfer secretaries, Link Market Services South Africa Proprietary Limited.

dIRECTORS’ INTEREST IN SHARE CAPITAL

Details of the beneficial holdings of directors of the company and their families in ordinary shares are given on page 44.

dIVIdENdS

Details of dividends declared and paid are shown in the table below:

dividend  

number Type

Cents per share 

(gross) declaration date Last day to trade Payment date

1 Final 2011 40.0 8 March 2012 19 April 2012 30 April 2012

2 Interim 2012 20.0 4 September 2012 28 September 2012 8 October 2012

3 Final 2012 50.0 5 March 2013 19 April 2013 29 April 2013

The salient dates for Dividend No. 3 are as follows:

Last day to trade to receive a dividend Friday, 19 April 2013

Shares commence trading ‘ex’ dividend Monday, 22 April 2013

Record date Friday, 26 April 2013

Payment date Monday, 29 April 2013

Share certificates may not be dematerialised or rematerialised between Monday, 22 April 2013 and Friday, 26 April 2013, both 

days inclusive.

In terms of the new Dividend Tax, effective 1 April 2012, the dividends have been declared from income reserves; the dividend 

withholding tax is 15%. Mpact has no STC credits. Net dividend amount is 42.50 cents per share for shareholders liable to pay dividend 

tax and 50 cents per share for shareholders exempt from paying dividend tax. The number of shares in issue at the date of declaration 

is 163,575,656. Mpact Limited’s tax number is 9003862175.

MAJOR BENEFICIAL SHAREHOLdERS

Details relating to the beneficial shareholders owning more than 5% of the issued share capital of the company appear in the analysis 

of shareholders on page 75 of this Integrated Report.



52
MPACT INTEGRATED REPORT 2012

PROPERTY, PLANT ANd EQuIPMENT

Certain of the Group’s properties are the subject of land claims. Mpact are in the process of discussion with the Land Claims 

Commissioner and await the outcome of claims referred to the Land Claims Court. The claims are not expected to have a material 

impact on the Group’s operations.

At 31 December 2012 the net investment in property, plant and equipment amounted to R1,999.2 million (2011: R1,935.1 million). 

Capital commitments at year end for the Group amounted to R105.7 million (2011: R72.4 million). There has been no change in the 

nature of the property, plant and equipment or to the policy relating to the use thereof during the year.

BORROWINgS

In terms of the MOI, the directors are permitted to borrow or raise for the purposes of the Group such sums as they deem fit for the 

operation of the business. At the close of business on 31 December 2012, the total borrowings less cash resources was R1,055.6 million 

(2011: R1,307.0 million). At 31 December 2012, the Group had approved general banking facilities of R2.0 billion (2011: R2.0 billion).

EVENTS OCCuRRINg AFTER THE REPORTINg dATE

On 6 February 2013, a Group subsidiary acquired a PET tray business for R15.0 million, as a going concern.

dIRECTORS, PRESCRIBEd OFFICERS ANd COMPANY SECRETARY

The names of the directors who currently hold office are as follows:

 AJ Phillips – Independent Non-executive Director and Chairman of the Group

 NP Dongwana – Independent Non-executive Director

 NB Langa-Royds – Independent Non-executive Director and Chairperson of the Social and Ethics Committee

 TDA Ross – Independent Non-executive Director and Chairman of the Audit and Risk Committee

 AM Thompson – Independent Non-executive Director

 BW Strong – CEO

 BDV Clark – CFO

The details of the directors and Company Secretary can be found on pages 10 and 12, respectively.

Effective 1 June 2012, Brett Clark was appointed to the position of CFO and Executive Director following the retirement of Les Leong 

on 30 June 2012. Brett officially assumed the role of CFO at the beginning of July 2012. Other than this change, there were no further 

changes to the Board to the date of the Integrated Report.

The prescribed officers of the Group are not disclosed by name.

Noriah Sepuru is the Company Secretary.

Details of directors’ and prescribed officers’ remuneration, share appreciation rights and options appear on pages 40 to 44.

In terms of the MOI of the company, AJ Phillips and NB Langa-Royds are required to retire by rotation at the next Annual General 

Meeting. Both directors have offered themselves for re-election and the Remuneration and Nomination Committee has recommended 

their re-election to the Board.

AudITORS

Deloitte & Touche are the appointed auditors to the Group.

BOARd STATEMENT OF EFFECTIVENESS CONTROL

Based on the recommendation of the Audit and Risk Committee on page 49, nothing has come to the attention of the Board that 

caused it to believe that the Group’s system of internal control and risk management is not effective, or that the internal controls do 

not form a sound basis for the preparation of reliable financial statements.

LITIgATION STATEMENT

Mpact is not involved in any material legal or arbitration proceedings or legal actions, nor are the directors aware of any proceedings 

that are pending or threatened, that may have, or have had, in the 12-month period preceding the date of this Integrated Report, 

a material effect on the Group’s financial position.

DIRECTORS’ REPORT (continued)
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MATERIAL CHANgES

There have been no material changes in the financial or trading position of the company and its subsidiaries between the year ended 

31 December 2012 and the date of the Integrated Report. 

gOINg CONCERN

The directors consider that the Group and company have adequate resources to continue operating for the foreseeable future and that 

it is therefore appropriate to adopt the going concern basis in preparing the Group and company’s financial statements. The directors 

have satisfied themselves that the Group and company are in a sound financial position and that it has access to sufficient borrowing 

facilities to meet its foreseeable cash requirements .
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLdERS OF MPACT LIMITEd

We have audited the consolidated and separate Annual Financial Statements of Mpact Limited set out in the full Annual Financial 
Statements, extracts available on pages 55 to 72, which comprise the Statement of Financial Position as at 31 December 2012, and 
the Statement of Comprehensive Income, the Statement of Changes in Equity and Statement of Cash Flows for the year then ended 
and the notes comprising a summary of significant accounting policies and other explanatory information.

Directors’ responsibility for the consolidated financial statements
The company’s directors are responsible for the preparation and fair presentation of these consolidated and separate financial 
statements in accordance with International Financial Reporting Standards, and the requirements of the Companies Act of South 
Africa, and for such internal control as the directors determine is necessary to enable the preparation of the consolidated and separate 
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these consolidated and separate financial statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance whether the consolidated and separate financial statements are free 
from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting principles used and the reasonableness of accounting estimates made by the 
directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, these consolidated and separate financial statements present fairly, in all material respects, the consolidated and 
separate financial position of Mpact Limited as at 31 December 2012, and its consolidated and separate financial performance 
and consolidated and separate cash flows for the year then ended in accordance with International Financial Reporting Standards, 
and the requirements of the Companies Act of South Africa.

Other reports required by the Companies Act
As part of our audit of the financial statements for the year ended 31 December 2012, we have read the Directors’ Report, the Audit 
and Risk Committee Report and the Certificate of the Company Secretary for the purpose of identifying whether there are material 
inconsistencies between those reports and the audited financial statements.

These reports are the responsibility of the respective preparers. Based on reading these reports we have not identified material 
inconsistencies between these reports and the audited financial statements. However, we have not audited these reports and 
accordingly do not express an opinion on these reports.

deloitte & Touche
Registered Auditors

MJ Jarvis
Partner

5 March 2013

Buildings 1 and 2, Deloitte Place, The Woodlands Office Park, Woodlands Drive, Sandton

National Executive: LL Bam (Chief Executive), AE Swiegers (Chief Operating Officer), GM Pinnock (Audit), DL Kennedy (Risk 
Advisory), NB Kader (Tax), T Pillay (Consulting & Clients & Industries), JK Mazzocco (Talent & Transformation), CR Beukman (Finance), 
M Jordan (Strategy), S Gwala (Special Projects), TJ Brown (Chairman of the Board), MJ Comber (Deputy Chairman of the Board)

A full list of partners and directors is available on request.

B-BBEE rating: Level 2 contributor in terms of the Chartered Accountancy Profession Sector Code

Member of Deloitte Touche Tohmatsu Limited
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
at 31 December 2012

group

2012 2011

Notes R’m R’m

Goodwill and other intangible assets 8 1,057.1 1,064.8

Property, plant and equipment 9 1,999.2 1,935.1

Investments in associates 70.2 69.1

Financial asset investments 10.6 10.6

Deferred tax assets 6.0 15.3

Retirement benefits surplus – 26.6

Non-current assets 3,143.1 3,121.5

Inventories 826.7 729.3

Trade and other receivables 1,462.9 1,329.2

Cash and cash equivalents 399.5 422.1

Derivative financial instruments 2.7 3.1

Current tax receivable 1.6 –

Current assets 2,693.4 2,483.7

Total assets 5,836.5 5,605.2

Short-term borrowings 332.8 577.9

Trade and other payables 1,478.6 1,293.6

Current tax liabilities 1.5 9.1

Other current liabilities 25.6 –

Provisions 1.8 2.5

Derivative financial instruments 0.8 1.9

Current liabilities 1,841.1 1,885.0

Non-current borrowings 1,122.3 1,151.2

Retirement benefits obligation 63.1 58.9

Deferred taxation liabilities 161.4 61.1

Other non-current liabilities – 37.0

Derivative financial instruments 6.2 –

Non-current liabilities 1,353.0 1,308.2

Total liabilities 3,194.1 3,193.2

Stated capital 10 2,326.0 2,334.1

Retained earnings/(accumulated loss) 215.6 (10.5)

Other reserves 11.2 (22.5)

Total attributable to equity holders of Mpact 2,552.8 2,301.1

Non-controlling interests in subsidiaries 89.6 110.9

Total equity 2,642.4 2,412.0

Total equity and liabilities 5,836.5 5,605.2



56
MPACT INTEGRATED REPORT 2012

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2012

2012 2011

Before

special

items

Special

items

(note 4)

After

special

items

Before

special

items

Special

items

(note 4)

After

special

items

Notes R’m R’m R’m R’m R’m R’m

gROuP
Revenue 2 6,820.8 – 6,820.8 6,281.0 – 6,281.0
Cost of sales (4,079.7) – (4,079.7) (3,775.5) – (3,775.5)

gross margin 2,741.1 – 2,741.1 2,505.5 – 2,505.5
Administration and other operating expenses (1,829.6) (5.4) (1,835.0) (1,665.6) (53.1) (1,718.7)
Depreciation, amortisation and impairments (326.8) (0.6) (327.4) (323.4) – (323.4)

Operating profit 2/3 584.7 (6.0) 578.7 516.5 (53.1) 463.4
Profit on disposal of investments – – – – 0.3 0.3
Share of associates profit 8.6 – 8.6 2.3 – 2.3

Total profit from operations and 

associates 593.3 (6.0) 587.3 518.8 (52.8) 466.0

Net finance costs 5 (127.8) – (127.8) (256.3) (34.3) (290.6)

 Investment income 9.9 – 9.9 28.4 – 28.4
 Finance costs (137.7) – (137.7) (284.7) (34.3) (319.0)

Profit before taxation 465.5 (6.0) 459.5 262.5 (87.1) 175.4
Tax (charge)/credit 6 (139.7) 1.7 (138.0) (76.1) 8.4 (67.7)

Profit from operations 325.8 (4.3) 321.5 186.4 (78.7) 107.7

Other comprehensive income:
Effects of cash flow hedges (4.7) 4.1
Actuarial (losses)/gains and surplus restriction 

on post-retirement benefit schemes (1.1) 28.4
Exchange differences on translation 

of foreign operations (0.1) 1.6
Cash flow hedge reserve recycled through 

profit and loss – 23.1
Tax relating to components of other 

comprehensive income 1.6 (15.6)

Other comprehensive (loss)/ income  

for the financial year net of tax (4.3) 41.6

Total comprehensive income  

for the financial year 317.2 149.3

Attributable to:
Non-controlling interests in subsidiaries 12.7 17.9
Equity holders of Mpact 304.5 131.4

317.2 149.3

Profit for the financial year 321.5 107.7
Attributable to:
Non-controlling interests in subsidiaries 12.7 17.6

Equity holders of Mpact 308.8 90.1

Earnings per share (EPS) for profit 

attributable to equity holders of Mpact
Basic EPS (cents) 7 188.5 54.9
Diluted EPS (cents) 7 187.9 54.9



57
MPACT INTEGRATED REPORT 2012

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 December 2012

group

2012 2011

Notes R’m R’m

Operating cash flows before movements in working capital 913.7 765.0

Net (increase)/decrease in working capital (48.4) 48.1

Cash generated from operations 865.3 813.1

Dividends from associates 7.5 –

Taxation paid (38.3) (23.6)

Net cash inflows from operating activities 834.5 789.5

Cash flows from investing activities

Acquisition of subsidiaries, net of cash (7.1) (16.8)

Proceeds from disposal of a business – 90.0

Proceeds from disposal of associate – 0.3

Replacement of property, plant and equipment 9 (362.5) (337.4)

Proceeds from the disposal of property, plant and equipment 4.6 7.8

Acquisition of intangible assets 8 (8.9) –

Investment in associates – (13.9)

Loan repayments from related parties 1.6 2.4

Loan (advances to)/repayments from external parties (1.6) 2.4

Interest received 9.9 10.0

Net cash outflows from investing activities (364.0) (255.2)

Cash flows from financing activities

Repayment of borrowings (261.5) (2,021.8)

Finance costs paid (102.0) (269.8)

Dividends paid to non-controlling interests (4.3) (1.5)

Dividends paid to equity holders of Mpact Limited (98.3) –

Acquisition of non-controlling interest in a subsidiary (1.8) (3.6)

Proceeds from non-controlling shareholder on corporatisation of a business – 23.7

Issue of ordinary (share buy back)/share capital (8.1) 2,089.8

Repayment of other non-current liabilities (20.3) (40.0)

Net cash outflows from financing activities (496.3) (223.2)

Net (decrease)/increase in cash and cash equivalents (25.8) 311.1

Cash and cash equivalents at beginning of year1 406.9 95.8

Cash and cash equivalents at end of year1 381.1 406.9

1 Cash and cash equivalents net of overdrafts
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2012

Stated

capital

Share-based

payment

reserves2

Cash flow

hedge reserves

Post-retirement

benefit reserves

Other

reserves1

Retained earnings/

(accumulated loss)

Total attributable

to equity holders

of Mpact Limited

Non-controlling

interests

Total

equity

R’m R’m R’m R’m R’m R’m R’m R’m R’m

gROuP

Balance at 31 december 2010 244.3 12.1 (19.6) (3.3) (67.3) (58.3) 107.9 73.2 181.1

Total comprehensive income for the year – – 19.6 20.4 1.3 90.1 131.4 17.9 149.3

Issue of shares 2,089.8 – – – – – 2,089.8 – 2,089.8

Demerger arrangements – (22.5) – – – (15.3) (37.8) – (37.8)

Share plan charges for the year – 12.3 – – – – 12.3 – 12.3

Dividends paid to non-controlling interests – – – – – – – (1.5) (1.5)

Reclassification – (0.1) – – – 0.1 – – –

Change in foreign subsidiary functional currency – – – – 24.6 (25.9) (1.3) – (1.3)

Increase in shareholding of subsidiary – – – – – (1.2) (1.2) (2.4) (3.6)

Increase in non-controlling interest in a subsidiary – – – – – – – 23.7 23.7

Balance at 31 december 2011 2,334.1 1.8 – 17.1 (41.4) (10.5) 2,301.1 110.9 2,412.0

Total comprehensive income for the year – – (3.4) (0.8) (0.1) 308.8 304.5 12.7 317.2

Dividends paid – – – – – (98.3) (98.3) – (98.3)

Share buy back3 (8.1) – – – – – (8.1) – (8.1)

Share plan charges for the year – 8.5 – – – – 8.5 – 8.5

Dividends paid to non-controlling interests – – – – – – – (4.3) (4.3)

Reclassification of pension fund reserve – – – (16.6) – 16.6 – – –

Decrease in non-controlling interest and put option exercised4 – – – – 46.1 (1.0) 45.1 (29.7) 15.4

Balance at 31 december 2012 2,326.0 10.3 (3.4) (0.3) 4.6 215.6 2,552.8 89.6 2,642.4

1  Other reserves consist of the option to equity holder reserve of R16.0 million debit, (2011: R61.8 million debit) revaluation reserve of R0.8 million 
(2011: R0.8 million) and currency translation adjustment reserve of R19.8 million (2011: R19.6 million)

2  As a result of the demerger from Mondi, Mpact employees no longer participate in the Mondi bonus share plans. This resulted in an advanced vesting of the 
share based payment reserve relating to the Mondi share plans. The Mondi share plan charge for the prior year including the advanced vesting of the shares 
amounted to R10.5 million

  Subsequent to the advanced vesting of the Mondi share plan, Mpact has set up its own share plans. The closing balance of the share based payment reserve 
as at 31 December 2012 represents the reserve relating to the Mpact share plans

3  On 13 July 2012 the Company repurchased 470,820 shares as a result of an odd-lot and specific offer
4  Minority shareholders of a Group subsidiary exercised their put option which resulted in a decrease in their shareholding
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Stated

capital

Share-based

payment

reserves2

Cash flow

hedge reserves

Post-retirement

benefit reserves

Other

reserves1

Retained earnings/

(accumulated loss)

Total attributable

to equity holders

of Mpact Limited

Non-controlling

interests

Total

equity

R’m R’m R’m R’m R’m R’m R’m R’m R’m

gROuP

Balance at 31 december 2010 244.3 12.1 (19.6) (3.3) (67.3) (58.3) 107.9 73.2 181.1

Total comprehensive income for the year – – 19.6 20.4 1.3 90.1 131.4 17.9 149.3

Issue of shares 2,089.8 – – – – – 2,089.8 – 2,089.8

Demerger arrangements – (22.5) – – – (15.3) (37.8) – (37.8)

Share plan charges for the year – 12.3 – – – – 12.3 – 12.3

Dividends paid to non-controlling interests – – – – – – – (1.5) (1.5)

Reclassification – (0.1) – – – 0.1 – – –

Change in foreign subsidiary functional currency – – – – 24.6 (25.9) (1.3) – (1.3)

Increase in shareholding of subsidiary – – – – – (1.2) (1.2) (2.4) (3.6)

Increase in non-controlling interest in a subsidiary – – – – – – – 23.7 23.7

Balance at 31 december 2011 2,334.1 1.8 – 17.1 (41.4) (10.5) 2,301.1 110.9 2,412.0

Total comprehensive income for the year – – (3.4) (0.8) (0.1) 308.8 304.5 12.7 317.2

Dividends paid – – – – – (98.3) (98.3) – (98.3)

Share buy back3 (8.1) – – – – – (8.1) – (8.1)

Share plan charges for the year – 8.5 – – – – 8.5 – 8.5

Dividends paid to non-controlling interests – – – – – – – (4.3) (4.3)

Reclassification of pension fund reserve – – – (16.6) – 16.6 – – –

Decrease in non-controlling interest and put option exercised4 – – – – 46.1 (1.0) 45.1 (29.7) 15.4

Balance at 31 december 2012 2,326.0 10.3 (3.4) (0.3) 4.6 215.6 2,552.8 89.6 2,642.4

1  Other reserves consist of the option to equity holder reserve of R16.0 million debit, (2011: R61.8 million debit) revaluation reserve of R0.8 million 
(2011: R0.8 million) and currency translation adjustment reserve of R19.8 million (2011: R19.6 million)

2  As a result of the demerger from Mondi, Mpact employees no longer participate in the Mondi bonus share plans. This resulted in an advanced vesting of the 
share based payment reserve relating to the Mondi share plans. The Mondi share plan charge for the prior year including the advanced vesting of the shares 
amounted to R10.5 million

  Subsequent to the advanced vesting of the Mondi share plan, Mpact has set up its own share plans. The closing balance of the share based payment reserve 
as at 31 December 2012 represents the reserve relating to the Mpact share plans

3  On 13 July 2012 the Company repurchased 470,820 shares as a result of an odd-lot and specific offer
4  Minority shareholders of a Group subsidiary exercised their put option which resulted in a decrease in their shareholding
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ABRIDGED NOTES TO THE ANNUAL FINANCIAL STATEMENTS

IMPORTANT NOTICE

For the comprehensive notes to the Annual Financial Statements as well as the accounting policies, please refer to www.mpact.co.za 

1. ACCOuNTINg POLICIES

 Basis of preparation
  These Condensed Consolidated Annual Financial Statements have been prepared in accordance with the framework concepts 

and measurement and recognition requirements of International Financial Reporting Standards (IFRS) as issued by the 
International Accounting Standards Board (IASB) (in particular IAS 34: Interim Financial Reporting), the SAICA Financial Reporting 
Guides as issued by the Accounting Practices Committee and Financial Reporting Pronouncements as issued by Financial 
Reporting Standards Council, the JSE Listings Requirements and the Companies Act.

  The Group’s Annual Financial Statements, from which these Condensed Annual Financial Statements have been derived, have 
been audited by the company’s auditors, Deloitte & Touche, whose unmodified report is available for inspection at the registered 
company office.

  The preparation of these Condensed Consolidated Annual Financial Statements was supervised by the CFO, BDV Clark CA (SA).

  These Condensed Consolidated Annual Financial Statements should be read in conjunction with the Group’s Annual Financial 
Statements, from which they have been derived. Included in this report is a summary of the Annual Financial Statements while 
the full Annual Financial Statements are available on the Group’s website, www.mpact.co.za.

 Accounting policies
  The accounting policies and methods of computation used are consistent with those applied in the preparation of the Group 

Annual Financial Statements.

  The Group has adopted the following Standards, amendments to published Standards and Interpretations during the current 
year, all of which had no significant impact on the Group’s results:

 • IAS 1 –  Presentation of Financial Statements
 • IAS 12 – Income Taxes

2. OPERATINg SEgMENTS
Operating segment revenue

2012 2011

Segment

revenue

Internal

revenue1

External

revenue

Segment

revenue1

Internal

revenue

External

revenue
R’m R’m R’m R’m R’m R’m

Paper 5,058.6 (16.2) 5,042.4 4,591.2 (18.6) 4,572.6
Plastics 1,778.6 (0.2) 1,778.4 1,577.0 (0.4) 1,576.6
Corporate and other businesses2 – – – 131.8 – 131.8

Segments total 6,837.2 (16.4) 6,820.8 6,300.0 (19.0) 6,281.0
Inter-segment elimination (16.4) 16.4 – (19.0) 19.0 –

group total 6,820.8 – 6,820.8 6,281.0 – 6,281.0

1 Inter-segment transactions are conducted on an arm’s length basis
2 Corporate and other businesses relate to the Merchant business which was sold at the end of March 2011

group

2012 2011

R’m R’m

External revenue by product type
Products
Corrugated and paper board products 5,042.4 4,572.6
Plastic packaging products 1,778.4 1,576.6
Other1 – 131.8

group total 6,820.8 6,281.0

1 Revenues derived from product types that are not material are classed as other
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2. OPERATING SEGMENTS (continued) group

2012 2011

R’m R’m

External revenue by location of customer

Revenue

South Africa (country of domicile) 6,123.1 5,686.9

Rest of Africa 637.9 558.7

Rest of world 59.8 35.4

group total 6,820.8 6,281.0

There are no external customers which accounts form more than 10% of the Group’s 

total external revenue.

Operating segment operating profit/(loss)1

Paper 562.4 560.3

Plastics 116.7 113.9

Corporate and other businesses (94.4) (157.7)

Segments total 584.7 516.5

Special items (see note 4) (6.0) (87.1)

Share of associates profit 8.6 2.3

Net finance costs (see note 5 excluding special financing) (127.8) (256.3)

group profit before tax 459.5 175.4

Significant components of operating profit before special items

depreciation and amortisation

Paper 183.6 167.6

Plastics 109.5 111.6

Corporate and other businesses 33.7 44.2

Segments total 326.8 323.4

Operating segment assets

Segment assets2

Paper 2,837.4 2,743.6

Plastics 1,296.0 1,120.9

Corporate and other businesses 1,093.4 1,142.5

Inter-segment elimination (2.6) (1.9)

Segment total 5,224.2 5,005.1

Unallocated:

Investments in associates 70.2 69.1

Deferred tax assets 6.0 15.3

Other non-operating assets3 126.0 83.0

group trading assets 5,426.4 5,172.5

Financial asset investments 10.6 10.6

Cash and cash equivalents 399.5 422.1

group assets 5,836.5 5,605.2

1  In the current year the internal cost re-allocation basis between the Paper and Plastics businesses and Corporate Office was changed to provide a 
more meaningful representation of each segment’s performance. Had this change been effected in the prior year, the operating profit for the Paper 
business would have been R510.7 million and the operating profit for the Plastics business would have been R100.0 million. Corporate costs for 
the same period would have decreased as a result of the re-allocation

2  Segment assets are operating assets and as at 31 December 2012 consist of property, plant and equipment of R1,999.2 million 
(2011: R1,935.1 million), goodwill and other intangible assets of R1,057.1 million (2011: R1,064.8 million), retirement benefits surplus of Rnil 
(2011: R26.6 million), inventories of R826.7 million (2011: R729.3 million) and operating receivables of R1,341.2 million (2011: R1,249.3 million)

3  Other non-operating assets consist of derivative assets of R2.7 million (2011: R3.1 million), other non-operating receivables of R121.7 million 
(2011: R79.9 million) and current tax receivable R1.6 million (2011: Rnil million)
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2. OPERATING SEGMENTS (continued) group

2012 2011

R’m R’m

Non-current non-financial assets3

South Africa (country of domicile) 3,019.9 2,963.4

Rest of Africa 36.4 36.5

group total 3,056.3 2,999.9

3  Non-current non-financial assets consist of property, plant and equipment and goodwill and other intangible assets, but excludes retirement benefits 
surplus, deferred tax assets and non-current financial assets

group

2012 2011

R’m R’m

Additions to non-current non-financial assets4

Paper 223.8 162.6

Plastics 151.3 176.3

Corporate and other businesses 7.0 10.9

group and segments total 382.1 349.8

4  Additions to non-current non-financial assets reflect cash payments and accruals in respect of additions to property, plant and equipment and 
intangible assets and include interest capitalised as well as additions resulting from acquisitions through business combinations. Additions to non-
current non-financial assets, however, exclude additions to deferred tax assets, retirement benefits surplus and non-current financial assets

3. OPERATINg PROFIT group

2012 2011

R’m R’m

Operating profit for the year has been arrived at after charging/(crediting):

Impairment charge of property, plant and equipment (see note 9) 0.6 –

Depreciation of property, plant and equipment (see note 9) 310.2 299.3

Amortisation of intangibles (see note 8) 16.6 24.1

Rentals under operating leases 98.3 90.4

Net foreign currency gains (2.9) (10.0)

Profit on disposal of tangible assets (2.9) (1.1)

Auditors’ remuneration 8.1 9.7

Audit fees

– current 7.0 6.7

– prior 0.5 0.7

Non-audit fees 0.6 2.3

Staff costs (excluding directors emoluments) 1,150.1 1,043.7

Directors emoluments (excluding value of deferred bonus shares awarded)1 12.0 8.6

Total revenue, as defined under IAS 18, ‘Revenue’, consisting of revenue, interest income and dividend income was 

R6,830.7 million (2011: R6,291.0 million).

1 The details of the directors’ emoluments are disclosed in the Remuneration Report, see page 40

ABRIDGED NOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued)
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4. SPECIAL ITEMS
group

2012 2011

R’m R’m

Listing transaction costs1 – 46.3

Special financing costs2 – 34.3

Demerger arrangements3 – 6.8

Profit on disposal of part investment in associate – (0.3)

Defined benefit pension plan settlement charge4 5.4 –

Impairment of property, plant and equipment 0.6 –

Total special items before tax and non-controlling interests 6.0 87.1

Tax (1.7) (8.4)

4.3 78.7

Non-controlling interests – –

Total special items attributable to equity holders of Mpact 4.3 78.7

1  Listing transaction costs associated with the listing of the company on the Johannesburg Stock Exchange in July 2011
2  As a result of the demerger from Mondi, and separate listing, the Group restructured, and settled its long term debt including its floating rate debt. 

As a result of the settlement of the floating rate debt, the corresponding interest rate swap on this debt was terminated. The costs of R23.1 million 
of early termination of the interest rate swap, have been included in finance costs for the prior year. In addition, finance costs of R11.2 million were 
incurred on the debt financing arrangements

3  Equity-settled demerger arrangements for senior management have resulted in a fair value charge for the Group in 2011
4  A settlement charge recognised in the current year relating to the winding-up of the defined benefit pension plan

group

2012 2011

R’m R’m

Special items before tax and non-controlling interests by operating segment:

Paper – (0.3)

Plastics 0.6 –

Corporate and other businesses 5.4 87.4

Segments total 6.0 87.1
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5. NET FINANCE COSTS
group

2012 2011

R’m R’m

Investment income

Bank deposits and loan receivables 7.2 8.3

Other 2.7 1.7

Total interest income 9.9 10.0

Expected return on defined benefit arrangements – 14.4

Fair value gains – 4.0

Total investment income 9.9 28.4

Finance costs

Interest on bank overdrafts and loans (130.7) (266.0)

Interest on defined benefit arrangements (5.0) (18.7)

Total interest expense (135.7) (284.7)

Special financing costs (see note 4) – (34.3)

Fair value losses (2.0) –

Total finance costs (137.7) (319.0)

Net finance costs (127.8) (290.6)

6. TAX CHARgE
group

2012 2011

R’m R’m

Analysis of tax charge for the year from continuing operations

South African corporation tax 23.9 18.6

Other country tax 0.9 2.3

Secondary Tax on Companies 4.3 –

Current tax (excluding tax on special items) 29.1 20.9

Deferred tax in respect of the current period (excluding special items) 110.8 57.4

Deferred tax in respect of prior period (0.2) (2.2)

Total tax charge before special items 139.7 76.1

Deferred tax on special items (1.7) (8.4)

Total tax charge 138.0 67.7

ABRIDGED NOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued)
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6. TAX CHARGE (continued)

 Factors affecting tax charge for the year

  The Group’s effective rate of tax for the year ended 31 December 2012, calculated on profit before tax after special items 

and including net income from associates is 30.0% (2011: 38.6%).

  The Group has estimated tax losses of R495.2 million (2011: R929.2 million) on which a deferred tax asset of R138.2 million 

(2011: R260.2 million) has been raised.

  The Group’s total tax charge for the year can be reconciled to the tax on the Group’s profit before tax at the South African 

corporation tax rate of 28% as follows:

group

2012 2011

R’m R’m

Profit before tax 459.5 175.4

Less share of profit of associates (8.6) (2.3)

Profit before tax, adjusted for associates 450.9 173.1

Tax on profit before tax calculated at the South African corporation tax rate of 28% 126.3 48.5

Tax effects of:

Expenses not deductible for tax purposes

Non-deductible interest 5.6 6.5

Non-deductible special items – 12.9

Other non-deductible expenses 0.9 0.4

Non-taxable income

Other non-taxable income (1.9) (2.0)

Non-taxable foreign exchange differences (0.8) –

Temporary difference adjustments

Prior period tax losses and other temporary differences not previously recognised 3.1 0.5

Effect of difference between South African corporate tax rate and other country tax rate (0.5) 0.3

Secondary Tax on Companies 4.3 –

Other adjustments 1.0 0.6

Tax charge for the year 138.0 67.7

IAS 1 requires income from associates to be presented net of tax on the face of the statement of comprehensive income. 

The Group’s share of its associates’ tax is therefore not presented within the Group’s total tax charge. The associates’ tax charge 

included within ‘Share of associates’ profit for the year ended 31 December 2012 is Rnil (2011: Rnil).

7. EARNINgS PER SHARE
Cents per share

2012 2011

Earnings per share (EPS)

Basic EPS 188.5 54.9

Diluted EPS 187.9 54.9

underlying earnings per share for the financial year1

Basic underlying EPS 191.1 102.9

Diluted underlying EPS 190.5 102.8

Headline earnings per share for the financial year2

Basic headline EPS 187.5 54.3

Diluted headline EPS 186.9 54.2

1  Underlying EPS excludes the impact of special items
2  The presentation of headline EPS is mandated under the Listings Requirements. Headline earnings has been calculated in accordance with 

Circular 3/2012, ‘Headline Earnings’, as issued by the South African Institute of Chartered Accountants
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7. EARNINgS PER SHARE (continued)
The calculation of basic and diluted EPS, basic and diluted underlying EPS, and basic and diluted headline EPS is based on 

the following data:
Earnings

2012 2011
R’m R’m

Profit for the financial year attributable to equity holders of Mpact 308.8 90.1
Special items (see note 4) 6.0 87.1
Related tax (1.7) (8.4)

underlying earnings for the financial year 313.1 168.8

Special items to be included in headline earnings (5.4) (87.4)
Profit on disposal of tangible and intangible assets (see note 3) (2.9) (1.1)
Related tax 2.3 8.7

Headline earnings for the financial year 307.1 89.0

Weighted number of shares

2012 2011

Basic number of ordinary shares outstanding 163,825,216 164,046,476
Effect of dilutive potential ordinary shares1 533,954 173,484

Diluted number of ordinary shares outstanding 164,359,170 164,219,960

1  Diluted EPS is calculated by adjusting the weighted average number of ordinary shares in issue, on the assumption of conversion of all potentially 
dilutive ordinary shares

8. gOOdWILL ANd OTHER INTANgIBLE ASSETS group

goodwill
Other

intangibles2 Total

group R’m R’m R’m

2012
Cost
At 1 January 1,021.4 211.0 1,232.4
Additions – 8.9 8.9
Transfer from property, plant and equipment (see note 9) – 0.1 0.1

At 31 december 2012 1,021.4 220.0 1,241.4

Accumulated amortisation and impairment
At 1 January 0.3 167.3 167.6
Charge for the year – 16.6 16.6
Transfer from property, plant and equipment (see note 9) – 0.1 0.1

At 31 december 2012 0.3 184.0 184.3

Net book value at 31 december 2012 1,021.1 36.0 1,057.1

2011
Cost
At 1 January 1,020.1 211.0 1,231.1
Acquisition of business 1.3 – 1.3

At 31 december 2011 1,021.4 211.0 1,232.4

Accumulated amortisation and impairment
At 1 January 0.3 143.2 143.5
Charge for the year – 24.1 24.1

At 31 december 2011 0.3 167.3 167.6

Net book value at 31 december 2011 1,021.1 43.7 1,064.8

2   Other intangibles mainly relate to software development costs; and customer relationships and contractual arrangements capitalised as a result of 
business combinations

ABRIDGED NOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued)
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9. PROPERTY, PLANT ANd EQuIPMENT group

Land and

buildings

Plant and

equipment

Assets in the

course of

construction Other Total

R’m R’m R’m R’m R’m

2012

Cost

At 1 January 259.1 2,807.2 116.4 126.8 3,309.5

Acquisition of business – 10.3 – 0.4 10.7

Additions 19.4 288.4 28.3 26.4 362.5

Disposals (0.3) (12.4) – (14.5) (27.2)

Transfer to intangible assets – – – (0.1) (0.1)

Transfer from inventory – 3.4 – – 3.4

At 31 december 2012 278.2 3,096.9 144.7 139.0 3,658.8

Accumulated depreciation 

and impairments

At 1 January 53.7 1,233.6 – 87.1 1,374.4

Depreciation 9.9 279.4 – 20.9 310.2

Disposals (0.2) (10.8) – (14.5) (25.5)

Impairment – 0.6 – – 0.6

Reclassification – (0.6) – 0.6 –

Transfer to intangible assets – – – (0.1) (0.1)

At 31 december 2012 63.4 1,502.2 – 94.0 1,659.6

Net book value at 31 december 2012 214.8 1,594.7 144.7 45.0 1,999.2

2011

Cost

At 1 January 205.7 2,569.4 115.6 103.1 2,993.8

Acquisition of business 8.5 2.6 – – 11.1

Additions 45.0 261.4 1.2 29.8 337.4

Disposals (0.1) (19.1) – (6.2) (25.4)

Reclassification – 0.2 (0.3) 0.1 –

Change in foreign subsidiary functional 

currency1 – (7.3) (0.1) – (7.4)

At 31 december 2011 259.1 2,807.2 116.4 126.8 3,309.5

Accumulated depreciation 

and impairments

At 1 January 43.4 980.4 – 72.1 1,095.9

Depreciation 10.4 268.3 – 20.6 299.3

Disposals (0.1) (13.3) – (5.3) (18.7)

Reclassification – 0.2 – (0.2) –

Change in foreign subsidiary functional 

currency1 – (2.0) – (0.1) (2.1)

At 31 december 2011 53.7 1,233.6 – 87.1 1,374.4

Net book value at 31 december 2011 205.4 1,573.6 116.4 39.7 1,935.1

1  A subsidiary in Zimbabwe changed its functional currency to US Dollars
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9. PROPERTY, PLANT ANd EQuIPMENT (continued)

  The Group has pledged all property, plant and equipment, other than assets under finance leases and those of certain Group 

entities, as security in respect of the bank loans.

  The net book value and depreciation charges relating to assets under finance leases amounts to R23.7 million (2011: 

R53.9 million) and R8,5 million (2011: R16,9 million), respectively, and has been pledged as security for these long-term 

borrowings.

 The net book value of land and buildings comprises:

group

2012 2011

R’m R’m

Freehold 195.4 189.6

Leasehold – long 7.7 13.4

Leasehold – short 11.7 2.4

Total land and buildings 214.8 205.4

10. STATEd CAPITAL
group

2012 2011

R’m R’m

Authorised share capital

217,500,000 shares of no par value – –

Issued share capital

Conversion of share premium to stated capital – 244.3

Issue of 163,575,656 (2011: 164,046,476) shares of no par value 2,334.1 2,089.8

Repurchase of shares (8.1) –

2,326.0 2,334.1

  On 28 April 2011 the number of ordinary shares in issue was increased from 159,950 ordinary shares to 23,192,750 ordinary 

shares following a share split. On 5 July 2011 an additional 140,853,726 ordinary shares were issued to the then shareholders as 

part of Mpact’s capital restructuring prior to listing. Consequently the company listed on 11 July 2011 with 164,046,476 issued 

ordinary shares. All issued and authorised ordinary shares in the company with a par value have been converted into ordinary 

shares of no par value. On 13 July 2012 the listing of 470,820 ordinary shares of no par value was withdrawn in terms of the 

company’s specific repurchase of shares.

ABRIDGED NOTES TO THE ANNUAL FINANCIAL STATEMENTS (continued)
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11. SHARE-BASED PAYMENTS

  The Group has a share-based payment arrangement for executives and senior employees of the company and its subsidiaries. 

The Group intends to operate three plans on a continuing basis, namely Bonus Share Plan (BSP), Performance Share Plan (PSP) 

and Share Appreciation Right Plan (SARP). In addition to the three plans, two executives were granted once-off share awards 

under a Transitional Share Plan (TSP).

  Prior to the demerger from Mondi Limited on 11 July 2012, the Group and company participated in a number of share-based 

payment arrangements operated by Mondi Limited. During the prior period, share awards made under the Mondi Limited plans 

vested.

  The total fair value charge in respect of all the Mpact and Mondi share awards granted during the year ended 31 December is 

made up as follows:

group

2012 2011

R’m R’m

Bonus Share Plan (BSP) 4.8 1.0

Performance Share Plan (PSP) 2.9 0.6

Transitional Share Plan (TSP) 0.8 0.2

Mondi Limited share arrangements1 – 10.5

Total share-based payment expense 8.5 12.3

1  Consists of Bonus Share Plan (BSP) and Long-term Intentive Plant (LTIP). Of this charge R6.8 million relates to the accelerated vesting of the Mondi 
share awards on demerger

The fair values of the share awards granted under the Mpact share plans are calculated with reference to the facts and 

assumptions presented below:

2012 2011

Bonus Share Plan (BSP)

Date of grant 1 April 2012 1 September 2011

Vesting period (months) 36 31

Expected leavers per annum (%) 5 5

Grant date fair value per instrument (R) 15.45 13.28

Performance Share Plan (PSP)

Date of grant 1 April 2012 1 September 2011

Vesting period (months) 36 31

Expected leavers per annum (%) 5 5

Expected outcome of meeting performance criteria (%)

– Return on capital employed (ROCE) component 100 100

–  Total shareholder return (TSR) component determined inside the valuation model 

and incorporated in the fair value per option

Grant date fair value per instrument (R)

– ROCE component 15.45 12.95

– TSR component 9.69 7.51

Share Appreciation Right Plan (SARP)1

Date of grant 1 September 2011

Vesting period

Equal third on

31 March

2014/2015/2016

Expected leavers per annum (%) 5

Expected outcome of meeting performance criteria (%)

– EBITDA component –

Strike price (R) 13.41

1  No share appreciation right plan was granted during the current year
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11. SHARE-BASED PAYMENTS (continued) 2011

Transitional Share Plan (TSP)

Date of grant 1 September 2011

Vesting period (months) 19

Expected leavers per annum (%) –

Expected outcome of meeting performance criteria (%)

– ROCE compoment1 79.4

– TSR determined inside the valuation model and incorporated in the fair value per option

Grant date fair value per instrument (R)

– ROCE component 13.07

– TSR component 7.07

1  The expected outcome of meeting the performance criteria changed to 100% in 2012

A reconciliation of share award movements for the Group is shown below:

1 January

2012

Shares

conditionally

awarded in year

Shares vested

in year

Shares forfeited

in year

31 december

2012

BSP 641,662 535,722 – (51,427) 1,125,957

PSP 466,338 373,029 – – 839,367

TSP 131,786 – – – 131,786

SARP 2,599,608 – – (143,671) 2,455,937

12. BuSINESS COMBINATIONS

 (a)  On 1 February 2012 the Group acquired a PET tray business for R8,0 million as a going concern. Profit for the year arising on 

this acquisition was not material for the Group.

 (b)  In the prior year, the Group acquired a 100% interest in Plastic Omnium Urban Systems Pty Ltd, through its shareholding 

in Mpact Plastic Containers South Africa Pty Ltd for a purchase consideration of R19,7 million effective as of the 

31 January 2011. Profit for the year arising on this acquisition was not material for the Group.

 Details of the net assets acquired and the attributable goodwill are presented as follows:

group

2012 2011

R’m R’m

Non-current assets 10.7 11.9

Current assets 12.5 12.6

Non-current liabilities (3.5) (1.3)

Current liabilities (11.7) (4.8)

Net assets acquired 8.0 18.4

Goodwill acquired (see note 8) – 1.3

Total cost of acquisition 8.0 19.7

Cash acquired (0.9) (2.9)

Net cash paid 7.1 16.8
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13. CAPITAL COMMITMENTS
group

2012 2011

R’m R’m

Contracted for, but not provided 62.5 51.5

Approved, not yet contracted for 43.2 20.9

105.7 72.4

The capital commitments will be financed from existing cash resources and borrowing facilities.

14. CONTINgENT LIABILITIES ANd CONTINgENT ASSETS
 (a)  Contingent liabilities for the Group comprise aggregate amounts at 31 December 2012 of R7.7 million (2011: R8,6 million) in 

respect of loans and guarantees given to banks and other third parties.

 (b)  A Group mill is the subject of a land claim, which should not have a material impact on the financial position of the Group.

 (c)  There are a number of legal and tax claims against the Group. Provision is made for all liabilities that are expected to 

materialise.

 (d)  In the current year a settlement was reached in respect of a dispute relating to the valuation of put options in a Group 

subsidiary. The settlement agreement provides for a deferred payment contingent upon the achievement of certain EBITDA 

and ROCE levels for the years 2013 to 2018, subject to a maximum amount of R18,4 million.

 (e)  There were no significant contingent assets for the Group as at 31 December 2012 and 31 December 2011.

15. RELATEd PARTY TRANSACTIONS

  The Group has a related party relationship with its associates and directors.

  The Group and its subsidiaries, in the ordinary course of business, enter into various sales, purchase and services transactions with 

joint ventures and associates and others in which the Group has a material interest. These transactions are under terms that are 

no less favourable than those arranged with third parties. These transactions in total are not significant.

  Transactions disclosed elsewhere in the notes have not been repeated here. Details of transactions between the Group and other 

related parties are disclosed below:

group

2012 2011

R’m R’m

Sales to related parties 52.5 57.1

Loans from related parties 11.3 34.3

Loans to related parties 0.8 2.4

Receivables due from related parties 20.7 20.4

Payables due to related parties 0.8 0.6

Management fees paid 0.3 0.4

Management salaries paid to non-controlling shareholders of a subsidiary 10.9 9.8
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Share capital Share holding Cost of investment Loans

2012 2011 2012 2011 2012 2011 2012 2011

% % R’m R’m R’m R’m

Subsidiary – direct holding

Mpact Namibia (Proprietary) Limited N$100 N$100 69 69 21.2 21.2 6.5 –

Embalagens Mpact Limitada M1,213,000 M1,213,000 85 85 0.9 0.9 – –

Rebel Packaging Proprietary Limited R4,000 R4,000 100 100 – – 26.7 37.2

Mpact Plastic Containers 

Proprietary Limited R100 R100 54 54 3.8 3.8 – –

Lenco Holdings Proprietary Limited R100 R100 100 100 646.7 646.7 – –

Mpact Recycling Proprietary Limited R100 R100 75 75 70.6 70.6 – –

743.2 743.2 33.2 37.2

Subsidiaries – Indirect holding

Linpac Mouldings South Africa 

Proprietary Limited R100 R100 – –

Lenco Corporate Finance 

Proprietary Limited R100 R100 – –

Lenco Packaging Proprietary Limited R100 R100 538.51.2 531.51,2

Lenco Investment Holdings Limited R100 R100 – –

Versapak Holdings (Pvt) Limited R100 R100 – –

Versapak Zimbabwe (Proprietary) Limited uS$50 US$50 – –

Sunko Mauritius (Proprietary) Limited Rs100 Rs100 – –

Versapak Proprietary Limited R55 R55 – –

Xactics-PET (Cape) Proprietary Limited R55 R55 – –

Xactics-PET Proprietary Limited R100 R100 – –

Xactics Packaging Proprietary Limited R100 R100 – –

Elvinco Plastics Proprietary Limited R100 R100 – –

Lion Packaging Trading 57 

Proprietary Limited R72 R72 – –

Magic Attitude Proprietary Limited R72 R72 – –

Mpact Versapak Proprietary Limited R72 R72 87.8 87.8

Mpact Brits Plastic Containers 

Proprietary Limited R100 R100 – –

659.5 656.5

1 Excludes interest receivable
2 Subordinated

SCHEDULE OF INVESTMENTS
as at 31 December 2012
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