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the recycling industry has become a 
significant employer, and its potential to deliver 
economic and social benefits continues to be 
powerfully demonstrated by mpact recycling, 
south africa’s largest paper recycler. 

mpact recycling has embraced a small 
business empowerment model by partnering 
with local entrepreneurs who collect recycled 
paper. aside from its own operations in major 
centres around south africa, mpact recycling 
has helped set up over 40 buy-back centres, 
where traders deliver waste paper for 
payment. the company also buys additional 
material from over 100 independent dealers 
throughout the country.

it collects ‘ronnie bags’ from an estimated 
200,000 homes in the cities of tshwane, 
Johannesburg and ekurhuleni and has 
approximately 2,000 ronnie paper banks 
located across south africa. contractors 
appointed by durban solid waste collect bags 
from approximately 350,000 houses in durban 
as part of the Orange bag project. the bags 
are then delivered to mpact recycling in 
maydon road or contractor sites for sorting.

recycling is a competitive industry. mpact 
empowers entrepreneurs by providing them 

with the expertise and equipment necessary to 
start up buy-back centres and a secure market 
for the resale of the material they collect.

robertville recycling, a buy-back centre in 
roodepoort, is one such beneficiary and 
success story. the centre was established by 
Queen phashe-boikanyo some 12 years ago, 
with the help of mpact recycling, which 
assisted with finding a location and providing 
training. today she has five full-time 
employees and is supplied with recyclable 
material by local collectors who scour the 
surrounding industrial areas for waste paper, 
cardboard and plastic. 

the buy-back centre processes about  
100 tonnes of waste paper a month, selling it 
onto mpact recycling. this successful 
recycling business has enabled phashe-
boikanyo to put all four of her children through 
school and the oldest two through university. 
her eldest daughter is now a pharmacist and 
the next daughter will soon graduate as a 
dentist. 

phashe-boikanyo is optimistic about the 
future: “this is a good business with the 
potential to get bigger, because a lot of the 

paper that is used in people’s homes and 
offices is still not recycled. i encourage people 
to start recycling, because it creates jobs and 
keeps our environment clean. all you have to 
do is start separating the paper from the other 
things you throw away and, once you have 
enough, bring it to an mpact recycling 
buy-back centre.” 

mpact recycling collected approximately 
527,000 tonnes of recovered paper and 
plastic in 2015. the recovered fibre was 
supplied to the group’s paper mills for 
processing into recycled-based cartonboard 
and containerboard for sale to south africa’s 
packaging industry. by recycling this waste 
paper mpact prevents it from being disposed 
of in landfill sites. 

sustainability is key to the business, and this 
includes contributing to the economy of the 
country through job creation. a culture of 
recycling is emerging in south africa and it is 
having a positive impact on poverty alleviation, 
enterprise development and economic growth. 
at the same time, there is the significant 
environmental benefit of reusing this valuable 
resource and preventing the landfilling or 
incineration of used paper.

WaSte paper BuY-BaCk CentreS 
FlouriSH in tHe reCYCling Market
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there are three underlying principles that give 
effect to this philosophy:

•	 individuals are responsible for their own 
safety.

•	 adherence to the mpact “fire and safety 
rules to live by” is the minimum standard 
throughout the group.

•	 there is no differentiation in the treatment 
and expectations of employees, contractors 
and service providers.

mpact drives this philosophy through the 
she management committee and the safety 
centre of excellence using specific initiatives 
such as the annually reviewed safety plan, 
behaviour-based safety observations and 
barrier removal processes, the mpact safety 
culture cartoon series and annual legal 
and best practice compliance audits at all 
operations. the she management committee 
comprises members of the group’s 
executive committee and the group risk and 
sustainability manager while the safety centre 
of excellence comprises safety and operations 
managers from each of the businesses 
and is coordinated by the group risk and 
sustainability manager.

further details on mpacts safety initiatives 
and performance may be found in the 2015 
sustainability review available on our website 
at www.mpact.co.za. 

people Development
mpact’s employees are integral to the 
success of the group and we therefore 
ensure that each one has the necessary skills 
to improve his/her performance. there is a 
place for a wide diversity of people and the 
group is sensitive to race, gender and 
disability, and is committed to attracting, 
recognising and rewarding talent. the group 
firmly believes that it cannot implement and 
maintain sustainability principles without the 
commitment and buy-in of its employees.

the mpact foundation trust will also form a 
pivotal part in developing and uplifting our 
previously disadvantaged employees.

Social anD relationShip 
initiativeS
mpact operates on the conviction that in doing 
business we must embrace and create value 
for the communities in which we operate, 
recognising community engagement as a 
business imperative and the cornerstone of 
sustainable investment. the group’s csi 
strategy aims to enable partnerships with 
communities through financial support as well 
as volunteer-based projects from our 
employees, thereby strengthening the group’s 
role as a responsible corporate citizen.

mpact’s approach to and interaction with 
stakeholders are set out in detail on page 13 
of this report.

SuStainaBle Development
mpact’s commitment to sustainability is 
illustrated in its tagline “smarter, sustainable 
solutions”. environmental sustainability is 
therefore a core value for the business as it 
embraces the reality that the environment 
sustains us. much of mpact’s business is built 
on recycling, with most of its fibre, and an 
increasing portion of pet, being supplied by 
the recycling division and recycling practices 
at operations. 

mpact is very dependent on water, especially 
at the paper mills, and much effort and 
investment has gone into optimising water use 
over many years in recognition of the fact the 
south africa is a water-scarce country. 

in recent years there has been an increased 
focus on reducing the environmental footprint 
of our energy use in terms of green house 
gases and other atmospheric emissions, fossil 
fuel use and ash generation.

environmental legislation in south africa has 
also become very complex and maintaining 
compliance is a priority for mpact. the 
environmental sustainability for each of the 
businesses are detailed in the Operational 
review section of this integrated report.

approach to SuStainaBility
mpact’s commitment to sustainability is 
embedded in the way we work by adopting 
leading industry health and safety standards; 
obtaining responsibly sourced raw materials; 
and ensuring the business consistently seeks to 
reduce its environmental impact. the businesses 
have developed specific strategic goals, set out 
in the respective Operational reviews.

a growing focus on economic, social and 
environmental issues as they impact on business 
has shaped our approach to sustainability. Our 
approach has been to integrate these 
fundamental business practices alongside our 
three strategic pillars, while creating long-term 
value for our stakeholders, namely, our 
shareholders, customers, communities, 
employees, partners and the environment.

as such, stakeholder engagement is a 
fundamental tenet of our approach to 
sustainability, guiding our efforts, objective 
setting and ability to achieve measurable 
results on our performance. 

the group upholds the principles of 
sustainability, corporate governance and social 
responsibility. mpact has also made efforts to 
improve sustainability reporting this year in line 
with recommendations made by the integrated 
reporting and assurance services (iras) in its 
sustainability data transparency index (sdti): 
A 2014 Review of Environmental, Social and 
Governance Reporting in South Africa.

for the comprehensive sustainability review 
please refer to www.mpact.co.za.

Safety and health 
the safety and health of employees and 
contractors working in our businesses, and 
our environmental footprint, are priorities for 
mpact. Our zero harm approach is guided 
by the ceO’s she philosophy that states 
that all injuries, occupational illnesses, safety 
and environmental incidents and fires are 
preventable and that the target for them is zero.
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Geographical

South Africa Sub-Saharan Africa

93% 7%

Gender

Male Female

77% 23%

Division

Paper Plastics

65% 32%

3%

Corporate

Summary of employee compoSition
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