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Abridged
sustainability review
Our values and our focus on business excellence commit us
to responsible business practices in terms of environmental
responsibility, excellence in safety and social sustainability, and
the principles of good corporate governance. These concepts,
which underpin the long-term sustainability of the organisation,
are integrated into our strategy and approach to doing business.
Mpact’s slogan “Smarter, Sustainable Solutions” recognises the
importance of both innovation and sustainable business practices
to our ability to create value over the long term.
Approach to sustainability
The Board is responsible for Mpact’s performance
as a good and responsible corporate citizen,
and is assisted in this regard by the Social and
Ethics Committee, which monitors and oversees
sustainability in the Company.
Mpact’s Code of Ethics and the various policies
and procedures in place set the framework within
which Mpact manages its business and provide a
blueprint for employees, suppliers and partners to
ensure a co-operative, co-ordinated approach.
These policies and procedures address issues
such as safety, health, environment and energy,
transformation, procurement, human resources,
financial management and maintenance.
The Group Risk and Sustainability Manager
(GRSM) co-ordinates sustainable development
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and drives continual improvement across
the operations in industrial safety, health
and environmental (SHE) standards.
Challenging safety and environmental targets
are set for the operations in discussion with
the Executive Committee and Board. The
GRSM monitors SHE performance and
reports back to the Executive Committee
every month and to the SHE Management
Committee and the Social and Ethics
Committee every quarter.
The SHE reporting system is continually
enhanced to improve data accuracy, relevance,
ease of use and comprehensiveness of
reporting. The GRSM conducts annual
site visits to the operations to interact with
management and SHE officers on site, review

SHE performance and plans, and to communicate
strategic initiatives in SHE management.
Five-year management plans have been
developed for energy (including CO2e emission
management), water and waste across
the business.
Business excellence programmes established
as part of the Group’s optimisation strategy
focus on efficient operational performance and
asset management, and include Centres of
Excellence for human resources, safety, energy
and environmental functions. The Centres of
Excellence hold meetings twice yearly to discuss
the latest developments in the relevant fields with
representatives from all of the operations.
The Group’s sustainability approach and
performance for the year are discussed in more
detail in the Sustainability Review available online
at www.mpact.co.za.

Safety
Mpact places a high priority on the safety of its
employees and contractors. To this end the Group
applies three levels of safety intervention:
• Primary Safety through application of physical
interventions to provide a safe working
environment;
• Secondary Safety through developing systems
that control the way people interact with work
hazards; and
• Tertiary Safety through creating an effective
safety culture.
Increasingly the focus is shifting toward tertiary
safety initiatives as the primary and secondary
safety standards are embedded. A healthy safety
culture propels an organisation beyond reliance
on systems to creating an environment where
every employee and contractor is equipped and
empowered to make decisions affecting their own
safety and the safety of those around them.
Mpact contracted a specialist in safety culture to
conduct a study at a number of our sites in 2019.
The study identified both positive and negative
influences on the safety culture at Mpact and

generated a number of suggestions on how to create
a resilient safety culture in the Company. Central to
this programme will be a revision of the fundamental
paradigms that we hold to be true that will inform the
enhancement of our safety culture into the future.
We envision entrenching these paradigms through
enhanced safety training at all levels, a focus on
further developing leadership skills among managers
and supervisors, and refining our safety standards.
Fundamental to our safety drive has been the
implementation of the Life EHS Employee Wellness
Programme which is a call centre based initiative
providing health, psychosocial, legal and financial
support to our employees and their families. The
programme is fully sponsored by Mpact and
also offers face-to-face counselling and trauma
counselling at sites where traumatic events may
occur. It was implemented on the understanding
that there are many challenges facing individuals
and families and that the stress arising from
these contribute to presenteeism (defined as
being physically present at work but mentally
distracted from being able to focus on work).
Presenteeism manifests in many ways including
absentmindedness that may lead to accidents at
work, poor productivity, and personal suffering.
The programme has been well received and usage
is growing.

People development and diversity
Mpact’s success depends on our ability to attract,
develop and retain the talent and experience
required to execute our strategy and our human
capital is a critical asset of the Company.
The Group Transformation Philosophy details
our commitment to transformation and our
transformation goals reflect our vision, core values,
culture and approach to people development
at all levels in the business. We value diversity
in our workforce, management and Board, and
our Fair Employment and Promotions Philosophy
incorporates merit-based employment equity
to foster diversity, particularly in terms of race,
gender and disabilities. The Mpact Foundation
Trust (page 50) serves both as a vehicle for
B-BBEE ownership and to channel the benefits of
empowerment to selected beneficiaries.

We focus on responsible sourcing of raw
materials and most of the fibre used in our paper
mills and the high-density polyethylene used in
the manufacture of crates and wheelie bins is
supplied by the Recycling division and recycling
practices at operations.

Employees

Industry
associations

Customers
and suppliers

Communities

Government
and regulators

Shareholders, investors and
financial institutions

Key engagements conducted during 2019 include
those discussed below.

Analysts, shareholders and
potential investors

Industry bodies
Mpact participates in industry organisations to
ensure that our stance on issues that affect our
operations are well understood and communicated
effectively to government and regulators. These
include PAMSA, the Packaging Council of South
Africa, PETCO, POLYCO, the Polystyrene Packaging
Council and the South African Vinyls Association.
Mpact has been actively involved in the development
of the Packaging South Africa Industry Waste
Management Plan and engaged with government,
the Department of Environmental Affairs and other
key stakeholders as part of the process. We have
also been active in various forums that participated
in President Ramaphosa’s growth agenda.
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Administration

In May 2019, Mpact hosted 34 fund managers
for a site visit at the Felixton Paper Mill. The
visit included a tour of the facility, including the
recovered fibre plant expansion, the high-speed
paper machine and the fully automated product
storage warehouse. A presentation (available on
our website) provided an overview of the capital

Annual CEO Imbizos are held at the operations that
create an opportunity for senior management to
meet with all levels of the workforce, engage with
them around their key concerns and present the
results and current position of the business. During
2019, the CEO held 30 Imbizos and addressed
various issues including safety, employee wellness,
Group financial performance, skills and development
and the current economic conditions. These
meetings also provide an opportunity to raise
the profile of the Mpact Foundation Trust bursary
scheme with qualifying employees.

Financial statements

Manufacturing sites use online metering to ensure
accurate reporting and availability of real-time and
routine energy reporting data. Energy savings
are evaluated at every site each month against

Mpact’s primary stakeholder groups are shown in
the diagram below.

Engagements with employees

Governance

Mpact’s Group Energy Manager is responsible
for analysing the energy usage profiles of our
manufacturing plants, developing programmes
to monitor and report usage, and assisting with
projects to reduce energy use and generate
alternative energy where possible. Initiatives are
in place to reduce energy use, our environmental
footprint in terms of greenhouse gas and other
atmospheric emissions, fossil fuel use and
ash generation.

• B-BBEE Contributor Status Level 1 on the new
Codes at the operating company level.
• Greenhouse gas emissions for manufacturing
operations tCO2e 0.89 t/tonne (2018: 0.96 t/
tonne).
• Water consumption for manufacturing
operations 4.94 kℓ/tonne (2018: 5.47 kℓ/ tonne).
• Energy consumption for manufacturing
operations 6.17 GJ/tonne
(2018: 6.52 GJ/tonne).
• Recovered recyclables 624,000 tonnes
(2018: 630,311 tonnes).
• Mpact Foundation Trust awarded
17 fully-funded bursaries to dependants
of Black Mpact employees.
• CSI spend was R3 million
(2018: R3.5 million).
• Serious injury frequency rate (SIFR) improved
to 0.44 (2018: 0.65).
• Skills development programmes offered to
4,018 employees (2018: 4,497 employees).
• Supported 163 individuals (2018: 191
individuals) on apprentice and learnership
programmes, of whom 95% (2018: 92%) are
from previously disadvantaged backgrounds.
• Training and skills development 65,207 manhours (2018: 63,031 man-hours).
• Trained 50 Black unemployed disabled youth
(2018: 50).

Sustainability

South Africa is a water-scarce country and we
aim to optimise water use, particularly at our
paper mills, which are very dependent on water.
Total water consumption for 2019 decreased by
11% to 3,893 megalitres (2018: 4,378 megalitres)
compared to a 2% decrease in total production.
Specific water use for manufacturing sites
decreased by 9% from 5.47 kilolitres per tonne of
production to 4.94 kℓ/t.

Sustainability metrics

The committee reviews quarterly reports on Mpact’s
engagement with stakeholders and further reviews
a list of its primary stakeholders annually to ensure
it reflects the key groupings with which Mpact
interacts. The Group’s Stakeholder Engagement
Policy is also reviewed annually.

On an ongoing basis, Mpact’s in-house
communications manager ensures clear
communication of key information to the investment
community and is supported by an investor relations
consultant. Senior management engage with
analysts, shareholders, the broader investment
community and other providers of financial capital,
including through results presentations, investor
roadshows, site visits and through our website.
Where requested, management holds one-on-one
meetings with key investors and potential investors.

Operational review

Responsible environmental management is both
a core value for the business and an important
element of our strategy to create value. Our
status as the largest paper and plastics
packaging and recycling company in Southern
Africa reflects our key role in closing the loop on
the circular economy.

Regular, transparent and open two-way
communication with stakeholders is critical to
the long-term success of the Company. Mpact
engages with stakeholders on an ongoing basis
to understand their key concerns and identify
ways to address the various social, economic and
environmental challenges they and the Group face.
These engagements provide input to our strategy
discussion, help to strengthen our community
programmes, identify opportunities and material
issues, and ensure compliance with the Companies
Act and King IV.

investment project as well as the benefits the project
has yielded since its start-up in July 2017. The
visit concluded with a visit to the Thuthukani Adult
Workshop in Empangeni.

Strategic overview

Mpact and the environment

Environmental legislation in South Africa continues
to evolve and become increasingly complex and
onerous. Ensuring compliance with all relevant
legislation that applies to Mpact is a priority. The
Group Risk and Sustainability Manager sits on
the Paper Manufacturers Association of South
Africa (PAMSA) Environmental Committee and
participates in interactions with government
regarding emerging legislation.

Stakeholder management

Company overview

Mpact recognises that community engagement
is a critical aspect of sustainable investment and
we are committed to embracing and creating
value for the communities in which we operate.
Our CSI strategy aims to build partnerships with
host communities by providing financial support
for social upliftment projects and encouraging
employee volunteerism.

the 2014 baseline consumption. A 715 kWp solar
PV facility was installed at our Plastics Versapak
Paarl plant during 2017 and a second 1,026 kWp
facility was installed at Wadeville in 2018. Further
solar PV installations are being negotiated for other
Mpact sites.

Introduction

Social and relationship initiatives

Social and Ethics
Committee report

The committee further reports to shareholders at
the Annual General Meeting on relevant matters.

Composition and meeting
procedures
“The Mpact Code of Ethics
translates our values into
practical action and sets the
standard of integrity and ethics
in dealing with internal and
external stakeholders.”

The committee comprises four Independent
Non-executive Directors and one Executive
and is chaired by Ntombi Langa-Royds. Other
members of the committee are Maya Makanjee,
Neo Dongwana, Andrew Thompson and Bruce
Strong. Key senior managers attended meetings
of the committee by invitation. The committee
held four meetings during the year under review
and attendance at these meetings is shown on
page 58.

Integrity and ethics
Introduction

Ntombi Langa-Royds
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The Social and Ethics Committee (the
committee) assists the Board in monitoring
Mpact’s performance as a good and responsible
corporate citizen and performs its duties in
terms of regulation 43 under the Companies
Act, No. 71 of 2008 (the Companies Act).
The committee is further governed by its
terms of reference which are reviewed
annually and updated with relevant changes to
legislation, other legal requirements and codes
of best practice. The committee operates
within its terms of reference and reports its
proceedings to the Board on a quarterly basis.

Mpact’s standard of integrity and ethics
in dealing with its internal and external
stakeholders is outlined in the Group’s Code
of Ethics available on our website. The Code
translates Mpact’s values into practical action.
The committee is responsible for monitoring
application of the Group’s policies of best
practice with regard to the commitment to
governance of and reporting on Mpact’s
sustainable development performance.
Employees also have access to Tip-offs
Anonymous, a whistle-blowing facility
independently administered by Deloitte & Touche,
to report allegations of improper conduct.

Material sustainability issues
The committee is responsible for annually
revising or determining, in conjunction with
senior management, the Group’s material
sustainability issues. The Group continued
to improve sustainability reporting during the
period under review. The external assurance
on material sustainability issues has improved
and will continue to remain an activity of the
committee with assistance of the Audit and
Risk Committee.
The material matters are discussed on pages 46
and 47 and set out in the Sustainability Review
available on the Company’s website.

Activities of the committee
Transformation
Mpact’s transformation agenda is built on the
premise of sustainability and inclusiveness
to ensure that our stakeholders benefit over the
long term. Specific activities are managed and
monitored under the following headings:
• Employment Equity Plan.
• Black ownership and management control.
• Skills development.
• Preferential procurement.
• Enterprise development.
• Socio-economic development.
The committee believes that transformation and
the sustainability of the business are inextricably
linked.

Introduction

• Simplification and standardisation
of procedures
• Incident investigation training

Mpact adheres to environmental and safety
legal registers that keep it abreast of changes
in legislation.

Stakeholder management
Mpact engages with stakeholders on an
ongoing basis to understand their key concerns
and identify ways to address the various social,
economic and environmental challenges they
and the Group face.

Financial statements

In 2020, the Group will roll out the learnings
and strategy derived from the Safety Culture
assessment conducted in late 2019. Focus
areas will be:

The Group’s Stakeholder Engagement Policy is
also reviewed annually. More information about
Mpact’s key stakeholders and engagements
during 2019 are available on page 41.

Governance

Transparent and open communication with
stakeholders is critical to the long-term success
of the Company.

• General safety training
Administration

The Group is committed to providing a safe and
healthy working environment for all employees,
contractors and service providers. The principle
of “Zero harm” and target of zero incidents is
entrenched at each of Mpact’s operations.

The programme aims to reduce their stress levels
and increase focus at work, thereby reducing
accidents and increasing productivity.

In pursuit of excellence, Mpact adheres to
various local and international standards, and
where applicable, its operations are certificated.
Among others, these standards deal with
quality, environment, food safety, worker safety
and health.

The committee reviews quarterly reports on
Mpact’s engagement with stakeholders and
further reviews a list of its primary stakeholders
annually to ensure it reflects the key groupings
with which Mpact interacts.

Sustainability

Water use for manufacturing has declined
considerably and notable savings have been
achieved at Felixton Mill, Corrugated East
London, Corrugated Epping, Corrugated
Kuils River, Corrugate PE, Plastics Containers
Brits, Plastics Pinetown, Versapak Paarl, and
Wadeville Closures. Despite recent rains,
Western Cape sites continue their drive to
reduce water consumption and particularly
municipal water use.

The Group continues to improve safety
using these established programmes with an
emphasis on increasing usage of the wellness
programme which has proven a success since
its implementation. The implementation of
the wellness programme was in line with the
strategy to address social issues identified to
be contributing to safety incidents by providing
employees help with health, psychological, social
and financial advice, as well as legal support.

Notwithstanding our safety performance
in 2019, the Group is encouraged that the
interventions that have been put in place are
helping to reach the target of zero harm and
we need to ensure that this remains the case.

These engagements provide input that helps
to strengthen our programmes, identify
opportunities and material issues, and ensures
compliance with the Companies Act and King IV.

Operational review

The Mpact Energy Centre of Excellence
continues to make good progress with
implementing the Group’s energy strategy.
The committee is pleased with the initiatives
to improve energy across the Group. All
manufacturing plants have installed online
electricity meters that are calibrated to SABS
standards and upload consumption figures in
real time to the LiveWire database.

Our vision remains to be a leading packaging
business with the highest ethical standards,
delivering exceptional value for customers,
employees, communities and shareholders.
In this regard, the safety of employees is a
priority.

Strategic overview

The Group is guided by the government
initiatives to reduce carbon emissions by
changing the behaviour of producers and
consumers. The committee reviews quarterly
reports on the Group emissions. The Group
has developed an energy strategy to optimise
energy usage and to evaluate energy generation
technologies.

The committee regularly reviews the safety
and health initiatives of the Group. Monitoring
safety initiatives remained a priority and quarterly
feedback was reviewed on leading indicators
to track conformance with the programmes,
particularly the Behaviour-Based Safety and
Safety Culture Programmes. Similarly, Safety
Days with Sam (our safety mascot) were
observed by operations to generate increased
awareness.

Company Overview
overview

Environment, health and safety
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Social and Ethics
Committee report continued
Independent assurance
The Mpact Dashboard System has improved the capture of relevant sustainability data and the
committee is satisfied that the disclosure is adequate and the information accurate.
Various external assurances have been obtained and these are listed in detail in the Sustainability
Review. Mpact has not received assurance for the Sustainability Review in its entirety.
The committee is satisfied with the Group’s progress in the different areas and with its plan for the 2020
financial year.
The environmental and social sustainability of Mpact is important to the Group and a detailed
Sustainability Review has been prepared, which reports in more detail on its employees, environmental
impacts and CSI. These issues are of significant importance to the Group in terms of its obligations to
all of its stakeholders. The Sustainability Review can be found on the Company’s website.
I would like to thank my fellow Social and Ethics Committee members for their efforts during the
year and their ongoing commitment to driving transformation in the Group through the committee’s
various portfolios.
On behalf of the Social and Ethics Committee
Ntombi Langa-Royds
Social and Ethics Committee Chairman

Mpact believes that
transformation and the
sustainability of the
business are inextricably
linked. Our transformation
agenda is built on the
premise of sustainability
and inclusiveness
to ensure that our
stakeholders benefit over
the long term.

24 March 2020

Ntombi Langa-Royds
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Material matters
Mpact’s material matters are defined as those issues that
have the highest potential to affect our ability to create value
for our stakeholders in the short, medium and long term.
Material matters are identified from a range of sources, including:
The main
concerns
expressed by key
stakeholders in
informal and formal
interactions during
the year

Operational
issues

Developments in
relevant legislation
and regulation

Sustaining profitable growth
Operating environment
• Macroeconomic environment

CEO report page 24

Regulatory environment

Chairman’s message page 20, Risk management page 62

Innovation

Innovation Awards page 5, Case studies pages 14 and 22,
Material Risks page 67

Capital funding and allocation

CFO review page 90

Cost competitiveness and
anticipating and meeting
customer needs

Where addressed in the report

Managing input cost and availability
• Raw material cost and availability

Sustainability and
integrated reporting
guidelines and best
practice

A media review
and a gap analysis
against local and
international peer
reporting

These matters are assessed against risks and opportunities identified as part of the risk assessment
process, which includes a review of economic, environmental and social impacts, risks and
opportunities. The Board and Exco review and agree on the most material matters, which are then
approved by the Board.
The material matters identified in last year’s report were reviewed and remain valid for 2019.
These are grouped into the four themes shown alongside.
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Where addressed in the report

CEO report page 24, Operations reports pages 30 to 37,
SR page 20

• Energy cost and availability

Operations reports pages 30 to 37, SR page 20

• Water cost, availability and quality

CEO report page 24, Operations reports pages 30 to 37,
SR page 20

• Labour cost

Value added statement page 49, SR page 20

Driving efficiencies
• Production efficiency

CEO report page 24, Operations reports pages 30 to 37,
SR page 20

• Skills

CEO report page 24, pages 30 to 37, SR page 20

Implementing capital projects

CEO report page 24, pages 30 to 37

Customer focus

Chairman’s message page 20, CEO report page 24

Introduction

Being a responsible
corporate citizen

Where addressed in the report

Labour relations

CEO report page 22, SR page 22

Communities

Chairman’s message page 20, SR report page 28

Health and safety

CEO report page 23, SR page 23

Governance

Diversity

CEO report page 26, SR page 26

• Ethics and human rights

Governance SR page 31

Training and development

CEO report page 22, SR page 22

• Compliance

Governance SR page 33

Strategic overview

Where addressed in the report

Company overview

Being a responsible
employer

Social and Ethics Committee report page 42
Corporate Governance report page 61, Risk management
page 62

Environmental responsibility
• Climate change

Environmental responsibility SR page 33

• Water

Environmental responsibility SR page 33
Environmental responsibility SR page 33
Environmental responsibility SR page 33

• Recycling

Environmental responsibility SR page 33

Sustainability

• Emissions
• Waste

Operational review

• Customer health and safety
• Security (physical and ICT)

SR – Sustainability Review
Governance
Financial statements
Administration
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Mpact’s contribution to society
Mpact creates financial and non-financial value for our stakeholders through our activities. These include initiatives that
support socio-economic upliftment in local communities, address unemployment, promote entrepreneurism, help students
with their studies and protect the environment. Examples of ways that Mpact makes a positive contribution to society include:
Promoting sustainability through recycling
Mpact is South Africa’s largest collector of recovered paper for recycling. In 2019, we collected 624,000 tonnes of recycled paper and plastic
(2018: 630,111 tonnes), recycling waste that would otherwise have ended up in landfill. Our liquid packaging recycling plant can recycle 24,000 tonnes
of used liquid cartons a year, saving 65,240m3 of landfill space and approximately 11,400 tonnes of carbon emissions.
Enterprise development
The 16 operations in Mpact Recycling buy from over 1,000 buy-back centres and small enterprises, promoting local beneficiation of raw materials and supporting the development
of more than 50 small business enterprises. Recycling in South Africa has helped to create work opportunities for more than 100,000 indirect jobs in the recycling industry. Mpact
also supported more than 50 small businesses through our enterprise development programme by assisting with preferential payment terms.
Employment opportunities
Mpact provides jobs for 5,142 people at our operations. Over the last five years,
the number of positions in the Group has increased by 1,016.

Skills development
Developing skills in our workforce is a priority to enhance our human and
intellectual capital. During 2019, we invested R15.5 million in skills development,
providing 65,207 man-hours of training for 4,018 employees. We also encourage and
support staff to continue their further education in job-related fields. In 2019, we offered
opportunities to 163 historically disadvantaged South Africans through our apprentice
and learnership programmes to improve the industry-relevant skills pool.

Promoting diversity and representation of
historically disadvantaged South Africans
Mpact is committed to transformation, including increasing the representation of
historically disadvantaged South Africans in management. 95% of the people on
our apprenticeship and learnership programmes are from previously disadvantaged
backgrounds and 43% are black women.

Bursaries
The Mpact Foundation Trust Bursary Scheme provides fully-funded bursaries for
tertiary studies to dependants of previously disadvantaged Mpact employees.
The scheme currently supports 17 students.

Socio-economic development
We invest substantially in local communities through our Corporate Social Investment (CSI) programme and during 2019 we invested R3.0 million (2018: R3.5 million) in these
initiatives, with a strong focus on education. More information on our CSI initiatives is available in the Sustainability Review available on the website.
Economic value creation for our stakeholders
Mpact created R3.2 billion in value in 2019. R1.8 billion was distributed to staff through salaries, wages and benefits, R390 million to providers of finance as interest and dividends
and R66.7 million was paid to government as taxes to support the provision of services.
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Introduction

Value added statement

Finance income
Shares of associate profit

3,195.8

2,972.6

11,076.3
(7 880.5)

10,612.3
(7,639.7)
12.2
23.3

3,232.3

3,008.1

Value distributed

(2,286.4)

(2,124.5)

Staff costs
Payments to providers of finance

(1,829.8)

(1,749.8)

(264.7)
(125.2)

(232.1)
(45.7)

(66.7)

(96.9)

Value reinvested

(1,791.4)

(602.3)

Depreciation, amortisation and impairment
Deferred tax

(1,942.0)
150.6

(597.0)
(5.3)

–– Finance costs
–– Dividends

Operational review

19.4
17.1

Strategic overview

–– Revenue
–– Expenses

2018

Company overview

Value created
Value created by operating activities

2019

–– Taxes

Retained profits

845.5

(281.3)

(3,232.3)

(3,008.1)

Governance

Value retained

Sustainability

Payments to Government

Financial statements
Administration
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Mpact Foundation Trust report
The Mpact Foundation Trust was established in 2015 as a vehicle
for B-BBEE ownership and a means to channel the benefits of
empowerment to selected beneficiaries.
Chairman’s report
Foundation Trustees
• Neo Dongwana* (Chair)
• Ntombi Langa-Royds*
• Maya Makanjee* (Appointed)
• Brett Clark (Mpact CFO)
• Busi Mlotshwa (Mpact Paper Divisional
HR Manager)
* Independent Non-executive Directors of Mpact

We believe that education is empowerment and
that offering young students the opportunity to
maximise their potential transforms not only their
own lives, but creates hope for a better future in
the young lives around them.
The Trust offers bursaries for tertiary studies to
talented dependants of Mpact’s employees who
demonstrate the ability to succeed academically.
These bursaries are available for students
from historically disadvantaged groups with an
emphasis on women. Students are free to study
in any field and there is no expectation that they
will have to work back or repay the bursary after
qualification.
The bursary covers full tuition and boarding fees,
an allowance per semester as well as stationery
and prescribed books.

Key objectives of the Mpact
Foundation Trust
• Pursue empowerment of previously
disadvantaged stakeholders with a focus
on broad-based groupings.
• Create a sustainable funding structure.
• Complement existing B-BBEE initiatives.
Neo Phakama Dongwana
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• Materially improve Mpact’s B-BBEE
ownership credentials.

Progress during 2019
A total of 16 students passed their courses in
the 2019 academic year and eight students
graduated.
A further eight bursaries were awarded
(six women and two men) for the
2020 academic year.
As children of our employees, bursars are part
of the Mpact family, and we look to develop
this connection by providing them with work
experience at our operations during student
vacations.

Bursars
25
20

7

6

15

6

5

10

15
10

5

13

11

2019

2020

0
2017

2018

Male

Female

2019 Bursaries
1

1

1

1

3

1
1
1

4

1
1

1

2

B Com Accounting
B Sc Biological Science
MBChB
BEd
B Social sciences
BSc Mathematics
BA Languages
N D Industrial engineering
ND Logistics
ND IT
BA Social & Eco development
BH Environmental health
BA Social Dynamics

Introduction
Company overview
Strategic overview
Operational review
Sustainability

The operational HR departments play an
important role in promoting the scheme with
employees and assisting applicants.

Looking ahead
In the year ahead we aim to identify ways to
increase applications to the scheme through
the ongoing awareness initiatives and exploring
career days to promote the scheme directly
to high school learners who could apply for
bursaries in future.

The scheme aims to create inspirational role
models in families and communities, to play a
part in breaking the cycle of poverty and to build
a better future.

Representatives from the Mpact Foundation
Trust interact with bursars and their parents to
understand the challenges they face and identify
ways to improve the programme.

On behalf of the Mpact Foundation Trust:
Neo Phakama Dongwana
Mpact Foundation Trust Chairman
24 March 2020

Administration

The Mpact Foundation Trust bursaries help
to remove the financial constraints that could
prevent young members of the Mpact family
from reaching their full potential.

Financial statements

Mpact employed one of the recent graduates
with relevant qualifications during 2019, but the
lack of job opportunities in the broader market
for graduates remains a concern.

Governance

The bursary scheme is regularly communicated
to staff, and bursars and graduates are featured
in Pack-Age, the Company newsletter. Students
serve as ambassadors in the operations on their
vacation jobs and the CEO Imbizos also raise
awareness regarding the scheme.
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Case study
The contribution
our waste buyback centres make
to job creation in
local communities
demonstrates the
value that can be
created by the
circular economy.

Entrepreneurial development –
Sebastian Waste (SW) Collectors
Recycling’s social entrepreneurship empowerment
model partners with small business entrepreneurs
in the recycling value chain who help to collect
recycled material. These buy-back centres not only
create direct jobs within their own business, but also
provide informal employment for reclaimers in local
communities who collect and sell recyclable waste
to the buy-back centres.
Over the years, this programme has grown to be
an important part of Mpact’s overall procurement
to meet the requirements for recycled fibre for
the Group’s paper mills. Many of the buy-back
centres and cage operators are from previously
disadvantaged groups and there are a significant
number of these businesses that are run by women.
In 2017, 18-year old Sebastian Munilall from
Isipingo, near Durban, contacted Mpact Recycling
to find out more about building a sustainable future
for himself by starting a business in recycling.
We helped Sebastian to get started by providing
information and training about the different grades
of recyclable paper and plastic, good recycling
practices and management skills.
When Sebastian secured a piece of municipal
land, Mpact Recycling assisted with signage for his
business, a platform scale, a container office and the
tools to operate his business in a professional and
structured way.
The barriers to entry into recycling are low but
creating a successful business requires a great
deal of hard work. SW Collectors started with
one employee from the local community and with
Sebastian’s perseverance and determination,
support from the surrounding community and
regular interactions with Mpact Recycling, the
business grew and now employs six people.
As the business grew, Mpact Recycling provided
additional training on how to approach companies
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in the local community to grow volumes and build
relationships with businesses.
Sebastian’s customer base consists of more than
50 informal collectors/hawkers and 15 to 20
vehicles who deliver to him.
In August 2019, Sebastian opened a second buyback centre in the Umbogintwini Industrial Complex
as part of its CSI programme.
Sebastian and SW Collecting have been featured
in a number of newspaper articles and radio
interviews as well as an insert on eNCA.
He has also been recognised with a number of
awards in the Durban area.
Recycling has over 30 buy-back centres in
Gauteng and KwaZulu-Natal that provide Mpact
Recycling with recyclable material, keep local
communities clean, reduce waste to landfill and
provide an income to waste collectors.
Awards
• KZN Youth Environmentalist of the year 2018
(Durban Solid Waste)
• KZN Young Entrepreneur of the year 2019
(KZN Young Achievers Awards)
• Clean Communities Awards 2018
(Durban Sold Waste)

