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(2020: R3.7 million) 

R2.6m0.58

Key metrics 

6.38GJ/t#

R11.5bn* 17.8%*

620kt4.6 MWp 

38,311

R948m* R257m

5.44kℓ/t#

48

Level 1

(2020: 6.29GJ/t)#

0.906tCO2e/t#

(2020: R10.3 billion)** (2020: 11.4%)**

(2020: 523kt)

(2020: 49,983 man-hours) 
man-hours 

(2020: R607 million)** to shareholders 

(2020: 5.3kℓ/t)#

Serious injury  
frequency rate 

(2020: 37)

(2020: Level 1) 

Energy  
consumption 

(2020: 0.893tCO2e/t)# 

Revenue  
of 

CSI spend 

Return on capital 
employed (ROCE) of 

Recovered  
recyclables 

Solar PV  
installed to date 

Training and skill 

Underlying operating 
profit of 

Share buy-back  
returned

Water  
consumption 

fully-funded university 
bursaries awarded through 
the Mpact Foundation Trust 

since inception 

Mpact Operations 
B-BBEE 

Scope 1 and 2  
greenhouse gas emissions 

(2020: 2.87 MWp) 

per 200,000 man-hours  
(2020: 0.26)

Serious injury  
frequency rate

* Continuing operations.
# Per production tonne.

** The comparative figures were restated as a result of the proposed sale of the Plastics division’s Trays and Films business being classified as a discontinued operation.
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Mpact Versapak’s PETZorb® meat tray
Mpact Versapak’s new PET Ultra-zorb®  food punnet is 100% 
post-consumer recyclable and can be produced using food 
grade rPET. The punnet is manufactured for direct contact 
with food, is certified by accredited laboratories and complies 
with specific and overall migration standards for chilled and 
fresh produce. Its design minimises environmental footprint 
by optimising transport and warehousing configurations.

The punnet aims to replace traditional polystyrene meat trays, 
which are less easily recyclable, and eliminates the need for 
the non-recyclable, non-biodegradable soaker pads used 
with polystyrene alternatives. Feasibility studies indicate that 
the PETZorb® trays could lead to approximately 20 million 
fewer soaker pads going to landfill. 

rPET material has to date been mainly used in beverage 
bottles, but by expanding the focus to thermoformed products, 
such as food punnets, Mpact is stimulating investment in the 
collection and recycling of PET products.

The innovative PETZorb® meat tray received multiple awards 
at the IPSA Gold Pack 2021 Awards and the PETCO Awards.

Innovation – a cornerstone of our business

Innovation is a cornerstone of Mpact’s vision, values and strategy. 
Our customer-focused approach aims to create innovative 
packaging solutions for our customers through premium quality 
products. Added value packaging deepens long-term strategic 
relationships with our customers that help us to grow our business 
with them and also helps to secure business by providing products 
that are not easy to replicate. Working closely with our customers 
and using our deep understanding of their businesses, we match 
their specific requirements with the latest technology and materials 
to create game-changing packaging solutions and new product 
classes. 

Mpact's support for fundamental research into responsible 
manufacturing principles has led to the Group being recognised as 
a thought leader in food safety in packaging, creating opportunities 
for business growth based on scientific evidence.

We celebrate innovation in all its forms by profiling unique and 
creative solutions in company newsletters and through our annual 
internal Southern Cross Awards. We hosted the Mpact Smarter, 
Sustainable Solutions for the Future Conference in October to 
bring together industry players and external authorities to create an 
opportunity for dialogue around current and future industry trends.

The Group’s comprehensive product innovation capabilities 
include the Stellenbosch R&D team, Plastics innovation hub, 
Plastic Containers design team and the paper converting 
(Corrugated and Detpak) design teams. The structural and 
graphic design capabilities at these facilities provide advanced 
development functions to our customers, particularly those who do 
not have their own internal development capability for packaging, 
to create bespoke, high performing, quick-to-market solutions.

The intellectual capital in these teams has led to innovative 
solutions including food-safe paper products that substitute for 
single-use plastics (such as shopping bags and single-use cups) 
as well as packaging and logistic solutions that have redefined 
the way fruit and other products are packaged, shipped and 
displayed nationally and internationally.

The design process focuses on developing and producing high 
quality, environmentally responsible, lightweight packaging 
solutions. These designs not only reduce total cost of ownership 
for our clients, but also improve sustainability by incorporating 
circular economy principles to improve recyclability, recycling 
collection and recycled content in our products. Design elements 
that promote recyclability include minimising the number of 
components, using water-soluble label adhesive, designing 
wider necks to reduce product residue and adding material 
identification symbols.

High-graphic printing capabilities at our facilities support Retail 
Ready Packaging (RRP) for customers that carries their marketing, 
communication and branding from the factory to the shop floor. 
Well-designed RRP can be accommodated on automated packing 
lines without requiring modification and is easy to identify in 
warehouses with the artwork clearly displaying the contents and 
purpose of the product. Improved pack strength allows increased 
stacking of pallets in transit and ensures durability, reducing 
customers’ losses due to product damaged in the logistics chain. 
Printed illustrated instructions and perforations, pull tabs and 
slide-off lids make it easy and safe for retailers to open, assemble, 
decant and shelve products, while lifelike graphics and full colour 
printing simplify product identification for consumers and support 
customer marketing and branding initiatives.

An increasing number of our products, including refuse bins, fresh 
produce crates and pallets, incorporate embedded RFID chips 
that allows customers to track the location of these products 
with cloud-based access from any device, helping them to better 
understand process flows and improve efficiencies.

More information on Mpact’s scientific approach to research and 
development can be found on page 58.
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The Versapak PETZorb® Meat Tray 
won the IPSA Trophy 2021 as well as 
two gold awards in the Best in Plastic 
and Food Packaging categories. It also 
received a silver award from SAPRO.

Mpact Corrugated’s Woolworths Fresh Herb Fluted Pots 
won a Gold Award at the IPSA Gold Pack Awards in the Fibre 
Circle Paper is Possible category and a silver in the Corrugated 
Household Products category. 

Mpact Plastics FMCG’s 100% 
recycled HDPE Household Cleaner 
Bottle and Closure received two gold 
awards at the IPSA Gold Pack Awards 
in the Sustainability and Household 
Products categories, as well as a 
Gold Award from SAPRO.

Detpak achieved finalist placing for its Carpe Diem Raisin Tub (Food Packaging 
category) and Pargo Paper Courier Bag (Transit and Secondary category) 
at the IPSA Gold Pack Awards.

Innovation awards
Mpact received seven awards for design excellence at the 
2021 IPSA Gold Pack Awards, which honour excellence and 
innovation across the packaging industry, benchmarking the 
local industry and helping it keep pace with global technological 
developments. They recognise outstanding design, including 
construction, graphics, convenience, product protection and 
ecological impact. Our designs also received two awards from 
the South African Plastics Recycling Organisation (SAPRO).

Supplier of the Year
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Mpact is the largest paper and plastics packaging 
and recycling business in Southern Africa. Our 
integrated business model is uniquely focused on 
closing the loop in plastic and paper packaging 
through recycling and beneficiation of recyclables.

Mpact’s close relationships with our customers, deep 
understanding of their industries and commitment to innovation 
help us create structural and graphic solutions, and value-
added services that anticipate customers’ needs. Our footprint 
of 44 operating sites across South Africa and in Namibia and 
Mozambique, leading market positions and proximity to customers 
contribute to faster response times, reduce transport costs and 
create economies of scale.

We are South Africa’s largest collector of recyclable packaging 
and in 2021 we collected over 620,000 tonnes of paper and plastic 
recyclables from pre- and post-consumer sources. By closing 
the loop on paper and plastic, we reduce the amount of material 
going to landfill, promote local beneficiation of raw materials and 
support the development of more than 50 small businesses. 
Our liquid packaging recycling plant can recycle 24,000 tonnes 
of used liquid cartons a year, saving 65,240m3 of landfill space. 

In 2021, we had 5,115 employees and generated revenue of 
R11.5 billion.

Corporate profile

Level 1 B-BBEE

3 
countries

44
operating sites

5,115
employees

Mpact’s footprint
Mpact’s footprint in the three Southern African countries and 
proximity to its customers contribute to faster response times 
and reduced transport costs.

See page 32 for more information on 
our Paper Business.

See page 36 for more information on 
our Plastics Business.

Paper 
division

Plastics 
division
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Fruit and other fresh produce 
producers, FMCG companies, 

quick service restaurants, 
other consumer and industrial 

packaging companies

Packaging and industrial 
paper converters

External recyclers of paper, 
plastic, glass, tin etc

 Baled recovered paper, 
plastic and other 
recyclable materials

Containerboard 
and cartonboard

Corrugated boxes, 
other paper packaging 
products

Preforms, bottles, 
jars, trays, film, bins, 
crates and other plastic 
containers

Paper Business
External Group Sales

External Group Sales

External sales          Inter-segmental sales       Inter-divisional sales

Makes printed and unprinted converted corrugated 
products, including board used to manufacture corrugated 
packaging, corrugated boxes, cases, trays, point-of-sale 
displays, cups, lids, bags and trays.

Makes rigid plastic packaging and plastic Jumbo Bins and 
crates. Also recycles used bins and crates.

See page 32 and 38 for more information on our paper and plastic business.

Makes recycled-based packaging and industrial paper 
grades (such as containerboard and cartonboard), and 
other converted paper products. These are used in the 
paper converting business and sold to external customers.

Paper converting

Plastic converting

Paper manufacturing
Recovered paper

Containerboard  
and cartonboard

Corrugated boxes

Companies in the food, 
beverage, personal care, 

home care, pharmaceutical, 
agricultural and retail markets

Plastics Business
Virgin  
polymers

Recycled  
polymers

Reuses 
plastic scrap

Recycles 
polymers from 

used or damaged 
bins, crates and 

pallets

Collects recyclable paper, plastics, glass, aluminium  
and liquid cartons to recycle these to provide 
feedstock for the paper division, and for sale to 
external customers. 

Recycling
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Our Vision

Mpact’s vision is to be a leading 
packaging business with the highest 

ethical standards, delivering 
exceptional value for customers, 

employees, communities 
and shareholders.

Mpact is committed to:
• Acting as a responsible employer and corporate citizen and managing natural 

resources with care, sensitivity and expertise.

• Meeting and exceeding customers’ requirements for product and service quality, 
innovation as well as cost competitiveness.

• Providing a safe and secure working environment in which employees can fulfil their 
ambitions and aspire to continually improve their circumstances.

• Achieving sustainable, profitable growth through a focus on business excellence 
and strategic expansion in chosen markets.

Building a sustainable business and 
contributing to society through innovation

 
Our Vision

Mpact’s vision is to be a leading 
packaging business with the highest 

ethical standards, delivering 
exceptional value for customers, 

employees, communities 
and shareholders.
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•  Ethical

•  Transparent

•  Honouring 
commitments

•  Setting and achieving challenging targets

•  Continuously identifying innovative ways to 
do things

•  Accountable, especially in the face of adversity

•  Taking care of their safety, health and personal 
development as well as that of their colleagues

•  Striving to meet or exceed our customers’ 
requirements (internal and external) for 
product quality, excellent service and 
cost competitiveness

•  Treating our natural resources with care 
and sensitivity

•  Doing what it takes to ethically deliver 
competitive sustainable returns to 
our shareholders

• Ethical.

• Transparent.

• Honouring commitments.

Trustworthy

Our Values
At Mpact we are differentiated by our people who are:

Resolute

• Setting and achieving challenging targets.

• Continuously identifying innovative ways to do things.

• Accountable, especially in the face of adversity.

Responsible

• Taking care of their safety, health and personal 
development as well as that of their colleagues.

• Striving to meet or exceed our customers’ 
requirements (internal and external) for product quality, 
excellent service and cost competitiveness.

• Treating our natural resources with care and sensitivity.

• Doing what it takes to ethically deliver competitive 
sustainable returns to our shareholders.
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32% of recovered paper is sold to 
external customers including paper mills

Decentralised  
customer-

focused  
structure

MPACT 
VALUE 
CHAIN

Mpact Recycling collects over 
620,000 tonnes of paper and 

plastic recycling from  
pre- and post-consumer streams. 
We sort and bale recyclables and 

put this through our circular  
value-chain, which operates within 
a decentralised customer-focused 
structure. Our Paper and Plastics 

businesses add value to the 
recycled materials and other inputs 
before these are sold for customer 

and consumer use.

Paper loop

Prepare for reuse

Collect and recycle

Recovered 
paper as raw 

material

68% of recovered paper 
is used internally

Mpact 
paper mills

produce recycled-based 
packaging paper grades 

such as containerboard and 
cartonboard.

Step1

Step 2

Our operating model

Mpact is the leading paper  
and plastics recycler in  
Southern Africa, giving effect  
to a true circular economy and 
hope for future generations. 

Through investments in state-of-
the-art recycling and packaging 
technologies, Mpact converts 
pre- and post-consumer recyclable 
materials into innovative plastic and 
paper packaging products.

Plastic loop
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Corrugated  
and other  

paper  
products

74% of products sold to external 
customers including packaging converters 
(containerboard and cartonboard)

26% of products sold internally for conversion

P
os

t-
co

ns
um

er
 r

ec
yc

la
b

le
s

Convert to product

Business Units
• Trays and Films

• Bins and Crates

• Preforms and Closures

• FMCG

Consumer useCustomer use

P
re

-c
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m
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b
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s

MPACT 
VALUE 
CHAIN

Rolls and 
sheets of  
paper and 

cartonboard P
os

t-
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Mpact 
paper converting
manufactures premium-

quality packaging products, 
provides high-graphic printing 

capabilities and other 
converted paper  

products.

Mpact 
plastics

manufactures a range of 
plastic packaging products 
including plastic trays and 

clear plastic film, large injection 
moulded plastic Jumbo Bins, 
wheelie bins, plastic pallets, 

closures, PET preforms, 
bottles, jars and 

containers.

Step 3 Step 4 Step 5
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Business model

Mpact continues to invest financial capital to meet customers requirements 
and extend innovative product offering. These include new capital investment 
projects to take advantage of the growth in packaging for export fruit, the 
increase in convenience shopping and e-commerce that is driving the need 
for home paper bags and boxes for home deliveries and the move towards 
more sustainable packaging. These projects include new facilities, new 
technology, plant, equipment and solar power.

The ongoing supply chain disruptions required an increased investment of 
financial capital in spares, equipment and critical inputs such as polymers 
and chemicals (manufactured capital) to ensure that the operations could 
continue to meet customer needs. 

To date, the Group committed financial capital to install 4.6 MWp of operational 
solar capacity and a further 4.6 MWp under construction, reducing our reliance 
on energy derived from fossil fuels (natural capital). An additional 4 MWp of  
solar PV installations are in project development.

We are aware of the ongoing impact of Covid-19 on our human capital and 
are providing support to employees through the employee wellness service 
and pro-actively managing the workload of senior management, both of which 
require investments of financial capital. Financial capital is also being invested 
in the roll-out of a safety culture intervention to address the deterioration in 
safety performance during the year and safeguard our human capital. 

Capital trade-offs during 2021

Financial capital
Funds available to the business, including in the form 
of retained earnings, debt and cash generated from 
operations.

Manufactured capital
Manufacturing facilities, offices, machinery and equipment 
at 44 operating sites across South Africa, Mozambique 
and Namibia. Recyclable fibre and plastics used as inputs 
in our manufacturing processes.

Human capital
• 5,115 employees. 

• 38,311 man-hours invested in training. 

• 91% PDI learners and apprentices.

Intellectual capital
The experience and in-depth understanding of the 
packaging industry built up in our management team 
and employees.

Research and development centre and creative assets 
create innovative customer-focused product offerings.

Social and relationship capital
Our strong relationships with our customers and other 
key stakeholders, and commitment to community 
development.

Natural capital
Pulp, eucalyptus logs, pine chips, 6.38GJ of energy and 
5.44kℓ of water per tonne of production.

Inputs
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Financial capital
Group revenue of R11.5 billion.

Underlying operating profit of R948 million.

ROCE of 17.8%.

R257 million distributed to shareholders through the share buy-back programme in 
January 2021. The Board declared a final cash dividend for the 2021 financial year of 
50 cents per share.

Manufactured capital
Capital expenditure of R687 million invested to improve manufacturing equipment 
and acquire properties.

R500 million depreciation as a proxy for the decrease in value of tangible and 
intangible assets.

Human capital
R1,841 billion distributed to employees as remuneration and benefits.

R20.6 million invested in skills development.

Serious injury frequency rate (SIFR) 0.58.

Intellectual capital
Increased skills and know-how.

R34.5 million invested in research and development.

Seven IPSA Gold Pack awards, and two SAPRO awards.

Kaap Agri Supplier of the year award.

Social and relationship capital
R2.6 million invested in communities through the CSI programme. 

17 bursaries provided to dependants of employees.

R115.7 million paid to government as taxes.

Level 1 B-BBEE (Mpact Operations).

Natural capital
36,706 tonnes of plastic waste diverted from landfill for recycling.

527,194 tonnes of waste paper recycled.

Outcomes

• Collecting, sorting and baling of recyclable materials.

•  Manufacturing industrial paper grades, other 
converted paper products, printed and unprinted 
converted corrugated products, and a range of 
plastic products.

•  Recycling liquid packaging and bins and crates.

•  Research and development regarding the latest 
manufacturing and packaging trends.

•  Designing innovative packaging solutions.

• 460,922 tonnes of paper.

• 431 million m2 of saleable corrugated packaging.

• 40,076 tonnes of plastics converted.

• 0.906 tCO2e/tonne manufactured product 
of Scope 1 and Scope 2 carbon emissions.

• 37,085 tonnes of waste generated.

• 69.38 kg waste/tonne manufactured product.

Activities

Outputs
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Itumeleng 
Future 
Solutions

Case study

Since there are no other recyclers nearby, there is the potential 
for the project to recruit as many as 30 new sellers from the area 
to bring recyclables and sell them at her buy-back centre. As her 
business expands further, Itumeleng is likely to start dealing with 
other recycling bodies such as the Glass Recycling Association 
and the Paper Manufacturers Association of South Africa. With 
more equipment such as recycling bins and trolleys, her buy-back 
centre will yield more volume and bring more income to her 
community at large.

In addition to its own operations in major centres around South 
Africa, Mpact Recycling has buy-back centres, where traders 
deliver waste paper for payment. It also buys additional material 
from more than 90 independent dealers throughout the country. 
Over 40 entrepreneurial companies have been empowered to 
facilitate its collection strategies, primarily involving independent 
collectors who collect recovered paper.

Mpact Recycling supports local recycling entrepreneurs to 
succeed and grow by providing support including providing and 
installing equipment such as scales and paper balers at its buy-
back centres. These machines compress waste paper into cubes 
or bales, which helps the buy-back centre owners to increase 
the volumes they are able to process and to reduce processing 
time. The technology also allows the centres to process and store 
more waste paper, effectively increasing the volume of their sales 
to Mpact Recycling.

Itumeleng Phiri, the woman behind Itumeleng Future Solutions, 
started recycling as a part-time project in 2012 to clear the 
large volumes of waste dumped at the field across from her 
home in Tembisa. Two years later, she left her full-time job 
to build a business collecting recyclable waste. In 2019, her 
business had grown to the point where she started buying 
waste from other reclaimers.

Itumeleng is one of hundreds of waste reclaimers who are 
making a significant contribution to the country’s battle against 
over-filled landfills. Mpact recognises their crucial and central 
role in the recycling process and circular economy. In 2020, 
Mpact Recycling partnered with Itumeleng, to help her to 
grow her business, engaging with the local municipality on 
her behalf to secure use of the land across from her home 
to establish a buy-back centre.

Itumeleng Future Solutions now collects between 300kg 
and 500kg of recyclable waste over weekends to resell. In 
a good month, with collections and what she buys from 
other reclaimers, Itumeleng’s income from the project 
averages from R8 000 to R10 000. She recalls that before the 
Covid-19 pandemic, her average delivery per month included 
approximately five tonnes of cardboard, five tonnes of glass 
and two tonnes of plastic. In 2020, she started a food garden 
on a portion of the field where she currently employs eight 
people and grows spinach, cabbage and morogo.
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