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Strategic 
pillars

Customer- 
focused

Leading  
market  

positions

Focus on  
performance

• Decentralised structure

• Innovation and capability

• Intimate understanding of the 
value chain

• Financial returns

• Skilled and motivated people

• Sustainable practices

• Scale

• Capability

• Products and geographies

Strategic overview

Mpact’s executive management is responsible for developing, 
updating and implementing the Group’s strategy. The Board reviews 
and approves the strategy and oversees its implementation. We 
review our strategy at least annually to update it for emerging 
industry trends, regulatory changes, new risks and opportunities 
and other developments that are relevant to Mpact’s ability to 
create long-term value.

The strategy comprises three core pillars supported by nine 
key principles. The key trends identified in the 2021 strategy 
review indicated that Mpact is positioned to realise significant 
opportunities for growth in the sectors we serve. Based on the 
scenarios workshopped in the strategy review, our emphasis was 
refined to portfolio optimisation, organic growth and acquisitional 
expansion in specific sectors to create enduring systems of 
advantage underpinned by our strategic pillars.

We commissioned a comprehensive externally-facilitated review 
of the Mpact HR Strategy to align it to the business strategy, with 
input from the Management Committee and senior HR leadership 
across the Group. The process identified eight HR priorities, 
defined a new HR value proposition and identified the key HR 
capabilities that will be required to deliver on the evolving people-
related business requirements. In 2022, we will develop the target 
HR operating model, based on the identified HR capabilities, to 
support the delivery of the HR strategy.
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Strategic objectives

The key principles underlying each strategy pillar are expanded upon in the following table:

Customer-focused Leading market positions  Focus on performance

• Decentralised structure

 » Customer-centric

 » Responsive

 » Accountable

 » Flexible

 » Effectively execute differing strategies or even 
hybrids across business units

• Scale

 » Maintain leading market positions in 
chosen geographies with scale to enable 
competitiveness at a decentralised level

 » May consider entry below leading market 
position but always considering sectors where 
there is potential to lead in future

• Financial returns

 » ROCE and profitable growth

 » Disciplined capital allocation and spending

 » Re-investment and capital allocation based 
on track record

 » Stringent and continuous cost management

 » Long-term view of investments

 » Effective risk management and governance

 » Cash generation

• Innovation and capability

 » Applied to products and processes internally 
and externally

 » Use of own R&D capabilities where feasible

 » Investing to meet new and emerging demands of 
customers with good returns

• Capability

 » Invest in sectors where Mpact has sustainable 
competitive advantages or at least has the prospect 
of developing them

• Skilled and motivated people

 » Invest in support of management with a track record

 » Reward performance and results and 
appreciate effort

 » Commit resources to proactive training and 
development of staff

 » Resilient health and safety culture

• Intimate understanding of the value chain

 » Engage customers and other stakeholders to 
improve supply chain efficiency and anticipate 
changing requirements

 » Product specification bodies, marketing and 
branding people, key distribution networks

 » Make partnerships work

• Products and geographies

 » Rigid plastics and paper-based packaging in 
sub-Saharan Africa

• Sustainable practices

 » Responsible environmental management

 » Contributing to social upliftment in the areas 
in which we operate

 » Rigorously pursuing the highest ethical standards 
in governance

INTRODUCTION COMPANY OVERVIEW STRATEGIC OVERVIEW OPERATIONAL REVIEW SUSTAINABILITY GOVERNANCE FINANCIAL STATEMENTS ADMINISTRATION
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Discontinued operations

    2021 2020

Profit performance      
Revenue R’m 920 839
Underlying operating profit R’m 2 24
Underlying earnings R’m – 25
Total assets R’m 497 342
Total liabilities R’m 196 126
Basic EPS cents 1.5 9.0

Five-year performance history

Continuing operations   20211 20201 2019 2018 2017

Profit performance            
Revenue R’m 11,549 10,258 11,076 10,543 10,120
Underlying operating profit R’m 948 607 724 751 457
Underlying profit before tax R’m 816 447 494 571 274
Underlying earnings R’m 529 315 328 421 283

Financial position            
Total assets R’m 8,722 8,028 8,425 9,879 9,182
Total equity R’m 4,240 3,913 3,747 4,529 4,243
Total liabilities R’m 4,482 4,116 4,678 5,350 4,939
Total operating assets R’m 7,529 7,175 7,658 8,770 8,420

Cash flow information            
Net cash from operations before working capital R’m 1,431 1,204 1,344 1,218 1,019
Working capital inflows/(outflows) R’m (462) 665 (357) (235) 6
Capital expenditure R’m (687) (518) (592) (534) (856)

Ratio and statistics            
Underlying operating profit margin % 8.2 5.9 6.5 7.1 4.5
Basic EPS cents 351.5 179.6 (444) 224.8 162.1
Underlying EPS cents 359.6 186.1 191.8 247.7 166.3
Basic HEPS cents 343.2 181.6 185.8 235.3 164.5
Total dividend per share cents 50.0 – 60.0 70.0 55.0
Net asset value per share cents 2,638 2,204 2,162 2,613 2,475
ROCE % 17.8 11.4 11.8 11.9 7.7
Current ratio times 2.1 1.9 2.4 1.3 1.3
Interest cover (underlying EBIT) times 6.8 3.6 3.0 3.1 2.3
Gearing % 29.4 26.6 38.2 27.9 34.8

Stock Exchange statistics            
Market value per share            
– at year-end cents 3,503 1,385 1,490 2,101 2,440
– Highest (year to 31 December) cents 3,750 1,900 2,940 2,910 3,500
– Lowest (year to 31 December) cents 1,310 111 1,101 1,930 1,720
Closing PE ratio times 10.2 7.1 8.0 8.9 14.8
Market capitalisation – close R’m 5,191 2,280 2,552 3,641 4,184
Volume traded (year to 31 December) ’000 52,549 122,473 66,490 59,660 83,250
Weighted number of shares ’000 147,264 169,322 171,030 170,785 169,746
Issued shares at 31 December ’000 148,175 164,639 173,305 173,305 171,462

1 Continuing operations [Excludes discontinued operations].
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Material matters summary

 Being a responsible employer
Delivering on our strategy and our values require us to invest 
in the skills, health, safety and development of our human 
capital. 

  See our Abridged Sustainability Review on page 42,  
the report of our Social and Ethics Committee report on  
page 46, the Remuneration report on page 76 and our 
Sustainability Review on the Company’s website. 

 Sustaining profitable growth

Mpact’s strategy aims to deliver profitable and sustainable 
long-term growth for the benefit of all our stakeholders.

  See page 25 for our CEO’s report and page 104 for our 
CFO’s report.

  Cost competitiveness and anticipating 
and meeting customer needs

Our customer-focused business model is built on business 
excellence in quality and service as well as operational, 
safety and environmental performance. 

  See page 25 for our CEO’s report and page 104 for our 
CFO’s report.

  Being a responsible corporate citizen

We are committed to maintaining high standards of 
corporate governance and demonstrating honest and 
responsible conduct. 

  See page 62 for our Corporate Governance report, our 
Abridged Sustainability Review on  page 42, the report 
of our Social and Ethics Committee on page 46 and our 
Sustainability Review on the Company’s website. 

Sustaining  
profitable growth

Being a responsible 
corporate citizen

• Operating environment

• Regulatory environment

• Capital funding and allocation

• Communities

• Governance

• Environmental responsibility

Cost competitiveness  
and anticipating and  

meeting customer needs
• Managing input cost and availability

• Implementing capital projects

• Customer focus

• Driving efficiencies

• Innovation 

Being a responsible  
employer

• Labour relations

• Health and safety

• Diversity

• Training and development

• Covid-19

INTRODUCTION COMPANY OVERVIEW STRATEGIC OVERVIEW OPERATIONAL REVIEW SUSTAINABILITY GOVERNANCE FINANCIAL STATEMENTS ADMINISTRATION
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Chairman’s Review 

Economic growth in South Africa 
remains extremely weak, with 
low growth in 2021 following the 
significant contraction in 2020.

The deterioration in service delivery 
at local and national level is a 
concern, with increasing disruptions 
to electricity and water availability and 
quality. 

The social fabric of the country is under strain, with high and rising 
unemployment and deteriorating socioeconomic conditions. The 
proactive response of management and staff at our operations in 
KwaZulu-Natal ensured their safety during the riots in July. The 
longer-term implications of these events are of grave concern, 
particularly the lack of consequences for those behind the 
violence. 

The current operating climate calls for a clear sense of purpose. 
Mpact’s businesses showed tremendous resilience in delivering a 
good set of results. These were firmly anchored in our purpose and 
our commitment to being resolute, trustworthy and responsible, 
enabling Mpact to build on the three key pillars of our strategy:

• Putting customers first;

• Being the best at what we do; and 

• Making a decent profit, decently. 

However, the ongoing effect of Covid-19 on the physical and 
emotional health of employees remains undeniable. Sadly, we 
lost eight employees in 2021 (14 since the beginning of the 
pandemic) to Covid-19 during the year and our condolences go 
out to their families, friends and colleagues. 

Reducing the environmental impact of 
packaging and plastics
Mpact’s business model is built on the principles of the circular 
economy, which starts at Mpact Recycling’s buy-back centres. 
Small and micro-enterprises earn an income and create jobs 
by bringing in recyclable waste, including paper and plastic. 
The waste is processed and baled, supplying feedstock to our 
paper mills, liquid carton recycling operation and bins and crates 
business. Where we do not use the waste ourselves, we sell it 
to other recyclers.

Recycled inputs are becoming ever more important to our 
business by securing a consistent supply of recycled fibre for 
our paper mills and polymers for our plastics businesses. They 
also help to ensure supply at a reasonable price given the marked 
increase in the cost of both inputs in the past year. 

Mpact is committed to responsible environmental and social 
practices and the Social and Ethics Committee oversees the 
Group’s initiatives in this regard. Energy and water use efficiencies 
are key aspects of our manufacturing processes as are carbon 
emissions and costs. 

We note the increased awareness of global warming in business, 
government and society. The likely impacts of climate change 
are included in our risk management processes and inform our 
annual strategic reviews. A dedicated energy manager implements 

Anthony John Phillips – Chairman of the Board

Mpact incorporates the principles of good governance and ethical 
behaviour to ensure that the Group conducts its activities in 
accordance with its values and Code of Ethics. 
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energy efficiencies at our operations and 4.6 MWp of additional 
solar generation capacity is under construction in five plants for 
completion by the end of 2022. This is in addition to the 4.6 MWp 
already installed. We have set new five-year targets for energy 
use, carbon emissions and water consumption.

The increasingly complex regulatory framework around ESG 
issues creates substantial compliance costs that are not yet being 
passed on to consumers. This regulatory burden will ultimately 
benefit larger businesses such as Mpact who have the resources 
to ensure effective compliance. 

Working to our values
Mpact incorporates the principles of good governance and ethical 
behaviour to ensure that the Group conducts its activities in 
accordance with its values and Code of Ethics. Governance and 
ethical business practices ensure effective oversight, support 
value creation and help to protect Mpact’s reputation. The Board 
monitors issues raised through its regular interactions with the 
executive, internal audit reports, the whistle-blower facility and 
frequent updates regarding insurable or non-insurable incidents, 
to assess and refine its approach to effective oversight. 

The Board’s main focus areas during the year were on evaluating 
and approving capital projects, overseeing the strategic review 
and assessing plans to streamline the business and align it with 
growth opportunities.

Risk identification and mitigation is an ongoing priority and we 
continue to refine our risk management framework and processes. 
Succession planning remains a focus and we track the top 
executive and management roles in the Company and have 
identified first and second choice replacements, with a strong 
focus on increasing diversity in senior management.

Refreshing the Board
Over the next two to three years, the Directors appointed at 
listing in 2011 will need to step down from the Board to satisfy 
independence requirements and plans are in place to manage 
this succession efficiently and ensure the effective handover of 
institutional knowledge. 

In November, Andrew Thompson retired from the Board and the 
Audit and Risk Committee. Andrew was with the Group for many 
years and brought deep technical industry knowledge and fierce 
independence that strengthened oversight. We thank him for his 
substantial contribution. 

Early in 2022, we announced the appointment of Donald Wilson to 
the Board and Audit and Risk Committee. Donald has extensive 
financial experience in the paper industry and we look forward 
to working with him. 

Making a positive contribution to society
Maintaining good relationships and open lines of communications 
with Mpact’s stakeholders is critical for the success and 
sustainability of the business. Details of all material engagements 
with stakeholders are reported to the Social and Ethics Committee 
at its quarterly meetings. 

Mpact recognises the value of diversity and is committed to 
transformation. We are pleased that Mpact Operations retained 
its Level 1 B-BBEE rating for the year. The Group supports 
socioeconomic development in local communities through 
the corporate social investment programme and employee 
volunteering. At a Group level, two bursary schemes provide 
study opportunities for qualifying dependants of Mpact employees 
of all races.

Shareholder developments
The Board engaged with shareholders regarding the votes 
against the Remuneration policy and Remuneration report at 
the 2021 Annual General Meeting. We received and reviewed 
the feedback and have implemented the relevant changes in this 
year’s Remuneration policy and report (see page 76).

We note Caxton and CTP Publishers and Printers Limited’s 
(“Caxton”) increased shareholding in the Group, which reached 
31.85% of total shares at year-end, as well as its application to 
the Competition Commission for permission to file a separate 
merger notification in terms of Rule 28 of the Commission’s 
Rules. On 17 August 2021, the Commission resolved not to grant 
Caxton’s application for a separate merger filing. Caxton has since 
instituted proceedings against the decision of the Commission 
before the Competition Tribunal, which proceedings will be heard 
in due course.

Should an offer be made by Caxton, the Board will diligently assess 
whether such offer is in the best of interests of shareholders of the 
Company and proceed accordingly. 

Dividend
The Board focuses on driving long-term value for shareholders through 
prudent capital allocation in the context of growth opportunities and 
cash returns to shareholders through dividends, share buybacks or 
a combination. The share buyback programme started in September 
2020 has returned R345 million in value to shareholders, of which 
R257 million was returned in the 2021 financial year. In addition, 
the Board resolved to declare a final cash dividend of 50 cps.

Outlook
The scenarios considered during the strategy review emphasise 
refining the composition of the Group’s businesses, organic growth 
and acquisitive expansion in specific sectors to create enduring systems 
of advantage underpinned by the strategic pillars. 

We will focus on sectors showing growth, continuing to strengthen 
the circular economy in packaging and assessing the carbon intensity 
of our products, using ESG as a sustainable advantage. We favour 
multi-site production rather than mega sites as an effective way to 
stay close to customers, improve focus and expedite delivery by 
mitigating supply chain, logistics and infrastructure risks. 

Over the years, Mpact has shown considerable skill at identifying 
opportunities to enhance output and implementing capital projects. 
We see significant opportunities in a number of our markets and the 
Board has approved more than R700 million to projects supporting 
future growth in these areas. Priorities for the Board are overseeing 
the implementation of these projects and managing succession. 
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Case study

Mpact Plastic Containers (Bins and Crates) manufactures a 
wide range of large injection moulded plastic bins, pallets 
and crates. In line with Mpact’s strategy to promote the 
circular economy, Mpact Plastic Containers’ business model 
includes a focus on recycling products that reach the end 
of their useful lives to close the loop and reduce the use of 
virgin High Density Polyethylene (HDPE).

Our 240-litre municipal wheelie bin is made from recyclable 
HDPE plastic and designed for industrial, household and 
hospitality use. It features a specially designed rim flange 
for operational reliability and is highly resistant to the effects 
of continuous mechanical lifting and decanting. The bin is 
designed to be shock-absorbent, resistant to chemical attack 
and to withstand the extreme and frequent temperature 
variations experienced in South Africa.

In 2020, Mpact Plastic Containers designed a recyclable 
plastic wheel for these bins to replace the traditional rubber 
wheel, which was not recyclable at our facilities. The bins 
are now 100% recyclable and the lives of the bins have also 
been extended. Many municipalities have adopted the new 
recyclable bins and feedback has been very positive. Metro 
areas and smaller municipalities, especially those in the 
Western Cape, are rolling these bins out on a mass scale 
and are already reaping the rewards.

Mpact Plastic Containers – turning the wheels on waste
Mpact Plastic Containers uses a buy-back and exchange model 
to incentivise customers to return damaged and condemned 
bins by providing a new bin free of charge for every batch of 
old bins returned, resulting in significant savings for customers 
over time. The bins and wheels are broken down into HDPE that 
is used to manufacture more products, diverting approximately 
200 tonnes a year of bin material from landfill. This model creates 
a closed loop solution that enables cities to significantly contribute 
to the circular economy while serving as a catalyst for innovation, 
entrepreneurial opportunities and sustainable job creation.
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