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Abridged Sustainability Review

Approach to sustainability 
The Board is responsible for Mpact’s performance as a good 
and responsible corporate citizen. Monitoring and oversight of 
sustainability is delegated to the Social and Ethics Committee. 
The Code of Ethics and the relevant policies and procedures 
establish the framework within which Mpact manages its business 
and provide guidance for employees, suppliers and partners to 
ensure a co-operative, co-ordinated approach. These policies 
and procedures cover safety, health, environment and energy, 
transformation, procurement, human resources, financial 
management, maintenance and other relevant areas. 

The Group Risk and  Sustainability  Manager  (GRSM) 
coordinates sustainable development in the Group and 
drives continual improvement across the operations in industrial 
safety, health and environmental (SHE) standards and risk 
management. Safety and environmental targets are set for the 
operations in discussion with the Executive Committee and Board, 
including five-year management plans for energy (including CO2e 
emission management), water and waste. The GRSM monitors 
SHE performance and reports back to the Executive Committee 
every month and to the SHE Management Committee and the 
Social and Ethics Committee every quarter. 

The SHE reporting system is regularly enhanced to improve data 
accuracy, relevance, ease of use and comprehensiveness of 
reporting. The GRSM conducts annual site visits to the operations 
to interact with management and SHE officers on site, review SHE 

performance and plans, and to communicate strategic initiatives 
in SHE and risk management. Business excellence programmes 
form part of the Group’s optimisation strategy focus on efficient 
operational performance and asset management. These include 
Centres of Excellence for human resources, safety, energy and 
environmental functions that hold meetings twice yearly to discuss 
the latest developments in their fields with representatives from the 
operations to share learnings and ensure operations are aligned. 

The Group’s sustainability approach and performance for the 
year are discussed in more detail in the Sustainability Review 
available online at www.mpact.co.za. 

The programme focuses on driving safety leadership, ensuring 
the necessary safety competencies are in place and simplifying 
and standardising safety systems.

A course on Safety Culture Leadership was added to the Mpact 
e-Learning Academy and a Safety Culture Standard has been 
added to the Mpact Risk Control Standards to assist managers 
in building a healthy safety culture. Safety practitioner refresher 
training was conducted to embed safety competencies and safety 
standards were revised, with new standards developed where 
required. The GRSM is also presenting a talk on Safety Culture 
Leadership to managers and supervisors at the operations.

Mpact has defined five safety paradigms that guide us in developing a 
resilient safety culture. They are:

• We work safely because we care about the wellbeing of people.

• Leadership is fundamental to developing a Safe Work Culture.

• Incidents are opportunities to learn.

• Focus on leading rather than lagging indicators.

• Every individual is responsible for their own safety and for the safety of others.

Safety and health
Mpact places a high priority on the safety of its employees and 
contractors because we care about the wellbeing of our people. 
The Social and Ethics Committee reviews performance against 
safety leading indicators across five metrics at all operations at 
its quarterly meetings, as well as lagging indicators such as the 
serious injury frequency rate and lost-time injury frequency rate. 

Safety lagging indicators deteriorated in 2021, a trend reported 
across many industries and potentially linked to the mental 
health impacts of Covid-19. However, management commitment 
to excellence in safety is demonstrated in the high score of 
95% achieved for leading indicators that assess our pro-active 
approach to safety across the five metrics.

The Safety Culture Renewal programme currently underway 
aims to embed a people-centred perspective on safety that 
goes beyond the rules and procedures to create a resilient safety 
culture in which safety is simply the way things are done at Mpact. 

Covid-19 protocols remain in place at all operations, aligned with 
the relevant legislation. Sadly, eight employees in 2021 (14 since 
the beginning of the pandemic) who had tested positive for 
Covid-19 passed away in 2021. 

The Life EHS Employee Wellness Programme is a fundamental 
part of Mpact’s safety and health initiatives through the health, 
psychosocial, legal and financial support it provides to employees 
and their households, as well as the help it offers to management 
in dealing with workers who are suffering from various challenges. 
The programme is a call centre-based initiative that is sponsored 
by Mpact, which also offers face-to-face counselling and trauma 
counselling at sites where traumatic events may occur. Life 
Health Solutions also provides regular updates on relevant issues 
addressing these four areas of wellbeing. 

Mpact’s values commit us to being resolute, trustworthy 
and responsible in everything we do. The principles of 
good governance are embedded in the business through 
our governance framework and we regard safe working 
practices and environmental and social sustainability as 
critical aspects of business excellence. These concepts 
are integrated into our strategy and approach to doing 
business, and ensure the long-term sustainability of the 
organisation. Mpact’s slogan – “Smarter, Sustainable 
Solutions” – recognises the importance of innovation, 
sustainable business practices and finding creative ways 
to meet our customers’ needs to our ability to create value 
over the long-term.
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People development and diversity 
Mpact’s ability to create value for stakeholders depends on 
our ability to continue to attract, develop and retain talent and 
experience in the business. We aim to be an employer of choice 
for our target employees by offering a competitive employee 
value proposition.

We are committed to transformation and the Group Transformation 
Philosophy sets transformation goals that are reflected in our 
vision, core values, culture and approach to people development 
at all levels in the business. Our Fair Employment and Promotions 
Philosophy emphasises that there is a place for all people in 
Mpact and entrenches merit-based employment equity to address 
diversity throughout the organisation, especially regarding race, 
gender and disabilities. The Mpact Foundation Trust (page 56) 
serves both as a vehicle for B-BBEE ownership and to channel 
the benefits of empowerment to selected beneficiaries.

Social and relationship initiatives 
We regard community development and engagement as critical 
aspects of sustainable investment. The CSI strategy provides 
financial support for social upliftment projects with the goal of 
building partnerships with host communities and encouraging 
employee volunteerism. 

Mpact and the environment 
Mpact plays an important part in closing the loop on the circular 
economy in Southern Africa through our position as the largest 
paper and plastics packaging and recycling company in the region. 
Responsible environmental management is both a core value for 
the business and an important aspect of our strategy to create 
value. We buy our raw materials from responsible sources and 
almost all of the fibre used in our paper mills is supplied by the 
Recycling division. Additional virgin pulp comes from responsible 
sources and the paper mills and corrugated plants are certified to 
the Forest Stewardship Council standards. The Plastics business 
uses recycled polymers in production to client specifications. An 
increasing percent of the high-density polyethylene used in the 
manufacture of crates, wheelie bins and pallets in the Bins and 
Crates unit comes from on-site recycling and the recycling facilities 
are being expanded in 2022.

Mpact’s paper mills account for most of the water used in the 
Group and there is a particular focus on optimising water use at 
these operations through water recycling and reuse. The mills are 
now at the point where the quantity of water recovery is impacting 
on paper quality and further savings will require application of 
innovative water management systems. Total water consumption for 
2021 increased by 11% to 4,468 megalitres (2020: 4,023 megalitres) 
compared to an 8% increase in total production. Specific water 
use for manufacturing sites increased by 3% from 5.3 kℓ/t of 
production to 5.44 kℓ/t.

Mpact’s Group Energy Manager analyses the energy usage profiles 
of our manufacturing plants, develops programmes to monitor 
and report usage, and assists with projects to reduce energy use 
and generate alternative energy where possible. Online metering 
systems are in place at manufacturing sites to ensure accurate 
reporting and availability of real-time and routine energy reporting 
data. Energy savings are evaluated at every site each month against 
the 2014 baseline consumption. 

Initiatives are in place to reduce energy use, our environmental 
footprint in terms of greenhouse gas and other atmospheric 
emissions, our fossil fuel use and ash generation. 

Total energy consumption for the Group increased from 4,813 TJ 
in 2020 to 5,275 TJ in 2021. Energy per tonne of manufactured 
product increased from 6.29 GJ/t in 2020 to 6.38 GJ/t in 2021. In 
line with this increased energy use the CO2e emissions per tonne of 
manufactured product has increased from 0.893tCO2e/t production 
2020 to 0.906tCO2e/t product in 2021. The increase in energy use 
and CO2e emissions is due to increased electricity generation to 
offset Eskom supply at our Mkhondo Paper Mill.

Rooftop solar PV
Three solar PV projects were completed in 2021 bringing the 
total installed capacity to 4.6 MWp with another 4.6 MWp under 
construction. A further 4 MWp is in project development.

Environmental compliance
South Africa’s environmental regulatory framework is 
becoming increasingly complex and onerous as legislation 
continues to evolve. Ensuring compliance with all relevant 
legislation that applies to Mpact is a priority. The Group 
Risk and Sustainability Manager, Group Energy Manager 

and Environmental Manager sit on the Paper Manufacturers 
Association of South Africa (PAMSA) Environmental Committee 
and participate in interactions with government regarding new 
legislation. 

Sustainability targets
New water, waste, energy and carbon emission plans have been 
developed and the Board has approved targets for 2027 that will 
form an integral part of management's key performance areas 
in the future.

These targets aim to achieve water savings of 5% per production  
tonne, and energy and CO2e savings of 15%, all against 
a normalised 2019 baseline. 2019 was selected as the baseline 
year rather than 2021 due to the disruptions to operations that 
distorted performance in 2020 and 2021. The targets are combined 
targets for manufacturing operations in both the Paper and 
Plastics businesses.

Stakeholder management
Regular, transparent and open two-way communication with 
stakeholders is critical to Mpact’s long-term success. We 
engage with key stakeholders regularly to understand their key 
concerns and identify ways to address the social, economic 
and environmental challenges they and the Group face. The 
information from these engagements informs our strategy 
discussions, strengthens our community programmes, identifies 
risks, opportunities and material matters, and ensures compliance 
with the Companies Act and King IV. 

Mpact’s Stakeholder Engagement Policy guides our approach 
to engagements and is reviewed annually. The Social and 
Ethics Committee reviews quarterly reports on the Group’s key 
engagements with stakeholders and reviews a list of its primary 
stakeholders annually to ensure it reflects the key groupings with 
which Mpact interacts. 

More information on Mpact's key stakeholder groups is available 
in the 2021 Sustainability Review, available on our website.
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Abridged Sustainability Review continued

Shareholders, investors 
and financial institutions

CommunitiesIndustry associations

Customers and suppliers Government and regulators

Employees

Mpact’s primary stakeholder groups are shown in the diagram below.

Sustainability metrics:

B-BBEE Contributor Status 
on the new Codes at the 
operating company level.

Level 1

Greenhouse gas emissions for 
manufacturing operations

0.906tCO2e/t 
(2020: 0.893 tCO2e/t)

Water consumption for 
manufacturing operations

5.44 kℓ/t 
(2020: 5.30 kℓ/t)

Energy consumption for 
manufacturing operations

6.38 GJ/t 
(2020: 6.29 GJ/t)

Recovered recyclables
620,000 tonnes 
(2020: 523,000 tonnes)

Mpact Foundation Trust 
awarded to dependants 
of black Mpact employees 

17 
fully-funded bursaries 
in 2021

CSI spend
R2.6 million 
(2020: R3.7 million)

Serious injury frequency 
rate (SIFR)

0.58 
(2020: 0.26)

Skills development 
programmes offered 
to employees

3,075 employees 
(2020: 3,608 employees)

Supported 182 individuals (2020: 215 individuals) on 
apprentice and learnership programmes, of whom 91%  
(2020: 91%) are from previously disadvantaged backgrounds.

Training and 
skills development

38,311 man-hours 
(2020: 49,983 man-hours)

Number of black unemployed 
disabled youth trained

50
(2020: 75)
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Key engagements conducted during 2021 include: 

Shareholders, potential investors and analysts 
Senior management engages with analysts, shareholders, the broader investment community and 
other providers of financial capital, including through results presentations, investor roadshows, site 
visits and through our website. Where requested, management holds one-on-one meetings with 
key investors and potential investors. Mpact’s in-house communications manager provides regular 
communication updates of key information to the investment community and is supported by an 
investor relations consultant.

At Mpact’s Annual General Meeting in June 2021, more than 25% of Mpact's shareholders present 
in person or represented by proxy voted against the non-binding advisory votes for the remuneration 
policy and the remuneration implementation report. The Board invited all dissenting shareholders to 
forward their concerns and questions on the remuneration policy and the remuneration implementation 
report to the Group Company Secretary and meetings were held with representatives from three 
shareholders. The recommendations from shareholders, including those received by the Board during 
the engagements subsequent to the Annual General Meeting, were considered by the Remuneration 
Committee and reviewed and addressed by the Board at the recommendation of the Remuneration 
Committee. Shareholders’ specific concerns and Mpact’s response and actions taken are discussed 
on pages 79 and 80.

Engagements with employees 
The annual CEO Imbizo Roadshows provide an opportunity for employees to engage with executive 
management. A total of 16 Imbizos were held during the year, with a positive level of engagement. 
Issues addressed included safety, employee wellness support, Group financial performance, current 
economic conditions and future investments.

Government, industry bodies and customers 
Mpact participates in industry organisations to provide input on industry issues and to ensure that 
the Group’s positions on issues that affect our operations are well understood and communicated 
effectively to government and regulators. These organisations include PAMSA, the Packaging Council 
of South Africa, PETCO, and POLYCO.

We have been actively involved in the development of the Packaging South Africa Industry Waste 
Management Plan and the Extended Producer Responsibility (EPR) regulations, and engaged with 
government, the Department of Environmental Affairs and other key stakeholders. In the lead up to the 
EPR regulations coming into effect in November, Mpact hosted a number of webinars with customers 
highlighting the requirements of EPR and their responsibilities, unpacking the Product Responsibility 
Organisation landscape in South Africa, spotlighting local recycling success stories and exploring 
ways in which EPR compliance can unlock business opportunities. 
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Social and Ethics Committee report

Role and responsibilities 
The Social and Ethics Committee (the committee) is responsible 
for monitoring Mpact’s sustainable development performance 
and the application of the Group’s policies of best practice on 
behalf of the Board and performs the duties required in terms 
of regulation 43 of the Companies Act, No. 71 of 2008 (the 
Companies Act). 

The committee’s terms of reference (TOR) determine its activities. 
The TOR are reviewed annually and updated to ensure that it 
addresses developments in current and pending legislation, other 
legal requirements and codes of best practice. The committee 
reports its proceedings to the Board every quarter and reports to 
shareholders at the Annual General Meeting on relevant matters.

Composition and meeting procedures
The committee comprises three Independent Non-executive 
Directors and one Executive Director and is chaired by Ntombi 
Langa-Royds. Key senior managers attend meetings of the 
committee by invitation. Andrew Thompson resigned as a Director 
and member of the committee in November 2021. The committee 
held four meetings during the year under review and attendance 
at these meetings is shown on page 65.

Ntombi Langa-Royds – Social and Ethics Committee Chair

The Mpact Code of Ethics translates our values into practical action 
and sets the standard of integrity and ethics in dealing with internal 
and external stakeholders.

Social and Ethics Committee members
• Ntombi Langa-Royds (Chair)

• Maya Makanjee

• Neo Dongwana

• Bruce Strong (Mpact CEO)

Activities of the committee
Demonstrating our commitment to responsible environmental 
practices, social upliftment and good governance is essential for 
the Group’s long-term sustainability and ability to create value. 
Increased awareness of global warming and its likely impact in 
climate change is raising the profile of ESG considerations with 
key stakeholders including shareholders, funders and customers.

During 2021, the committee continued to consider appropriate 
KPAs to incentivise ESG performance. More information on 
Mpact’s human capital, environmental initiatives and CSI projects 
is available in our detailed Sustainability Review, which is available 
on the Company’s website.

Environmental responsibility
The committee reviews quarterly reports on key environmental 
indicators, including Group emissions, energy use, water 
consumption and waste production. Climate change impacts 
are included in the Group risk management process and in our 
strategy reviews. Most of the Group’s carbon emissions arise 
from energy consumed and the Group’s energy strategy aims to 
optimise energy usage and identify alternative energy generation 
technologies. Total installed solar PV capacity across the Group 
is 4.6 MWp with a another 4.6 MWp under construction.  A further 
4 MWp of solar PV is in project development. The rollout of 
these installations will reduce our reliance on Eskom generated 
electricity and thereby our total carbon footprint. 

The committee approved the next five-year environmental 
targets. These are: water savings of 5% per tonne and energy 
and CO2e savings of 15% per tonne in 2027 against a normalised 
2019 baseline. 2019 was selected as the baseline year rather 
than 2021 due to the disruptions to operations that distorted 
performance in 2020 and 2021. The targets are combined targets 
for manufacturing operations in both the Paper and Plastics 
businesses. 

Mpact Integrated Annual Report 2021 46



With regards to setting Net Zero Carbon emission targets for 2050, 
Mpact is monitoring developments in the supply of natural gas as 
a potential medium-term alternative to coal and heavy fuel oil to 
reduce carbon emissions, and developments in green hydrogen 
as a potential long-term, carbon neutral energy source. Our work 
continues on other alternative energy options such as solar PV, 
as noted above, and research into waste-to-energy.

Environmental and safety legal registers, hosted on the Libryo 
platform, are in place and updated on an ongoing basis to ensure 
that our policies and procedures align with the latest changes 
in legislation and all legislation that applies to our operations is 
summarised in a management booklet. There were no incidents 
of material non-compliance with environmental and health and 
safety regulations reported during 2021.

Stakeholder management
We believe that transparent and open two-way communication 
with stakeholders is critical to the Group’s long-term success. 
Engagements with stakeholders improve our understanding of 
their key concerns and provide input into the Group’s strategy 
deliberations, strengthens our programmes and helps to identify 
risks, opportunities and material issues.

The committee receives reports on Mpact’s engagements with 
key stakeholders at each meeting and reviews a list of its primary 
stakeholders annually to ensure it reflects the Group’s main 
stakeholders. The Group Stakeholder Engagement Policy is 
reviewed periodically and during the year, the committee reviewed 
and approved management’s Stakeholder Engagement Plan.

More information about Mpact’s key stakeholders and 
engagements during 2021 are available on page 45.

Safeguarding and developing our human 
capital 
Mpact’s strict safety and health measures reflect our care for the 
wellbeing of our people. The committee receives regular updates 
on the Group’s safety and health initiatives and monitors leading 
indicators to track conformance with the programmes.

We note with concern the increase in serious injuries in the Group 
from 17 in 2020 to 40 in 2021 and the resultant deterioration 
in the serious injury frequency rate to 0.58 (2020: 0.26). The 
committee is monitoring the interventions in place to address 
this decline, which include the ongoing rollout of a Safety Culture 
Development programme. This aims to embed a people-centred 
perspective on safety by driving safety leadership, ensuring the 
necessary safety competencies are in place and simplifying and 
standardising safety systems. Employees can access a Safety 
Culture Leadership training course on the Mpact e-Learning 
Academy and a Safety Culture Standard was added to the Mpact 
Risk Control Standards to assist managers and supervisors in 
building a healthy safety culture. Tools available at Mpact for 
building a good safety culture include Visible Felt Leadership, 
Safety Culture Cartoons designed to promote discussions about 
safety in work teams, Sam the safety mascot, and access to Life 
Health Solutions’ Employee Wellness 
Program (EWP) call centre. Safety 
practitioner refresher training during 
the year focused on embedding 
safety competencies and safety 
standards were revised. 

It is pleasing to note that management 
has demonstrated a high level of 
commitment to safety by scoring 95% 
on our suite of leading indicators. The 
leading indicator parameters include 
legal compliance, safety plan roll-
out, behaviour-based safety scores, 
risk control standards audit results 
and safety culture cartoon roll out. 
A score for safety culture survey 
results will be included from 2022.

The committee continues to focus 
on the effectiveness of the Group’s 
Covid-19 protocols to ensure that 
these remain effective in safeguarding 
the health and wellbeing of employees 
and preventing the spread of the 

virus. We are encouraged by management’s ongoing efforts to 
raise awareness and facilitate vaccination in the workforce.

The Group invests a number of resources and extensive funds in the 
training and development of employees and unemployed persons. 
Key focus is placed on addressing the gaps of black technical skills 
as well as the development of people living with disabilities. As 
such the business has various NQF aligned apprenticeships and 
learnerships focused on PDI candidates. Various programmes have 
been developed internally and accredited to address the specific 
gaps recognized in those highly technically skilled employees who 
are not as experienced with the supervisory aspect of their current 
senior/leadership roles. With the new norm becoming an enforced 
reality, the business has provided for distance and online learning 
interventions across the business units. Mpact further invests in 
internationally recognized qualifications to ensure the business 
remains relevant and competes globally. These benefits have been 
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noted with the high levels of innovation and competitiveness 
realized across the group on the past year. With the recent lifting 
of the State of Disaster, Mpact hopes to further expand on the 
inroads and gains realized through the trying past few years 
where people development remained a key strategic initiative.

The Group’s Employee Wellness Programme, provided by Life 
Health Solutions, provides employees and their households with 
health, psychological, social and financial advice, as well as legal 
support. Employees are encouraged to use the facility for support 
with any mental health challenges, including those arising from 
the pandemic. These initiatives represent an important resource 
for employees that, by helping them to address the issues they 
face, can help to reduce stress, increase focus at work and 
improve safety performance.

The Group invests in the continuous development of its employees 
through various skills development and training initiatives. In July, 
the Mpact e-Learning Academy platform was launched as an 
alternative channel to support lifelong learning that provides new 
ways of learning for employees across all divisions. The platform 
includes a range of courses developed with input from specialists 
in their respective fields within Mpact. It includes safety courses 
in support of the Safety Culture Development programme as well 
as free wellbeing courses. SETA-accredited courses are also 
being developed for the platform.

Transformation 
Mpact regards transformation as inextricably linked to the 
sustainability of the business. Transformation is managed and 
monitored in terms of Mpact’s Employment Equity Plan and the 
amended Forest Sector Code, which includes:

• Black ownership and management control.

• Skills development.

• Enterprise and supplier development.

• Socio-economic development.

Mpact Operations achieved a Level 1 B-BBEE rating in 2021.

Transformation at management level is an ongoing priority with 
an emphasis on ensuring that equity candidates with potential 
are identified and developed to create a diverse talent pipeline.

Social and Ethics Committee report continued

Mpact's Diversity Policy promotes the diversity attributes of 
gender, race, culture, age, field of knowledge, skills and experience. 
Measurable objectives for achieving race representation and 
gender diversity that are appropriate for the Company are in place 
and measurable voluntary targets have been set. The committee 
monitors progress against agreed targets and reports this annually 
to the Board.

Over the last five years, representation of previously disadvantaged 
individuals at our South African operations has increased 
from 30% to 33% at senior management level, from 57% to 
62% at middle management and from 76% to 80% at junior 
management. Over the same period, women in the workforce 
increased from 24% to 27% and women at senior management 
level increased from 14% to 17%.

We are exploring ways to provide further support to women in 
our workforce, promote gender representation and open up 
possibilities for female employees. A Women’s Forum is being 
considered as an effective means of achieving these objectives. 
The Group celebrated our hard working women on National 
Women’s Day in August 2021 by pampering them with gifts. Some 
sites also arranged health and wellness talks, titled: “My story isn’t 
over yet”, tackling abuse and cancer, while Life Employee Health 
Solutions provided tips and support on Resilience and Self Care.

Supporting community development
Our vision includes an emphasis on contributing to society and our 
investment in social upliftment projects in host communities has 
a special focus on education. These initiatives are discussed in 
more detail in the Sustainability Review available on our website.

Material sustainability issues
The committee reviews the Group’s material sustainability issues 
and ensures that these accurately represent the most material 
potential impacts on Mpact’s ability to create value. Mpact’s most 
material matters are shown on pages 21, 50 and 51 and discussed 
throughout this Integrated Report and in the Sustainability Review.

Integrity and ethics
Mpact’s standard of integrity and ethics in dealing with internal 
and external stakeholders is set out in the Group Code of Ethics. 
These behavioural standards rest on the moral foundation that 
is provided by our vision and our values. It translates the values 
into practical actions in areas including human rights, gifts and 
entertainment, fraud, bribery and corruption. The code is available 
on our website: www.mpact.co.za.
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Employees are encouraged to report 
any improper conduct or unethical 
behaviour to their HR manager, 
supervisor or line manager, the 
Company Secretary or to use Mpact 
Tip-offs Anonymous, a whistle-blowing 
facility independently administered by 
Deloitte & Touche.

Independent assurance
Mpact monitors its relevant sustainability data using a dashboard 
system and the committee is satisfied regarding the range and 
accuracy of information provided by the system. Assurance 
regarding compliance with standards and legislation is provided 
by internal and external audits of the various management systems 
in place across the Group. Mpact adheres to a range of local 
and international standards, including in the areas of quality, 
environment, food safety, and worker safety and health. These are 
listed in detail in the Sustainability Review. However, Mpact has 
not received assurance for the Sustainability Review in its entirety.

The committee is satisfied with the Group’s progress across its 
areas of responsibility and with its plan for the 2022 financial year.

Focus for 2022
In the year ahead, the committee will provide ongoing oversight 
in its areas of responsibility while finalising the ESG KPAs for 
performance contracts and increasing support for women in 
the workforce.

Ntombi Langa-Royds
Social and Ethics Committee Chairman 

29 April 2022

* Image taken pre-Covid-19.
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Material matters

Mpact’s material matters are defined as those matters that 
have the highest potential impact on our ability to create 
value for our stakeholders in the short-, medium- and 
long-term. The Board and Executive Committee review and agree 
on the most material matters, which are then approved by the 
Board. The 2020 material matters were reviewed and remained 
valid in 2021.

Sustaining profitable growth 

Material matters are identified from a range of 
sources, including:

• Issues raised by operations

• Interviews with top management

• Stakeholder concerns raised in informal and 
formal engagements

• Trends identified in the annual strategy review

• Developments in relevant legislation and regulation

• Governance, sustainability and integrated reporting 
guidelines and best practice

• A media review

• Local and international peer reporting

These matters are reviewed against the risks and opportunities 
identified as part of the risk assessment process, which includes 
a review of economic, environmental and social impacts, risks 
and opportunities.

Mpact’s strategy aims to deliver profitable and sustainable long-term growth to generate returns for our shareholders and providers of 
capital, and to create value for all our stakeholders. Our business is affected by global developments that affect the price and demand 
for recycled fibre and paper, as well as the availability and cost of polymers, other raw materials and capital goods. The strategy review 
identified growth opportunities in sectors that export their products into international markets. The South African macroeconomic 
environment has an impact on our operations, our customers and the products sold into the local market. Developing legislation that 
applies to our industry and operations affects our products and operations directly, or the activities of our customers. Capital funding 
and allocation are focus areas to ensure liquidity, access to capital for expansion and effective allocation within the business.

Operating environment
 

• International trends and 
macroeconomic environment

Chairman’s review page 22, CEO’s report page 26, Risk management page 70

Regulatory environment Chairman’s review page 22, CEO’s report page 26, Risk management page 70,  
Social and Ethics Committee report page 46

Capital funding and allocation CFO report page 104

Mpact cares about the wellbeing of our people and places a high priority on their safety, health, skills and development. Our human 
capital is essential to enable delivery on our strategy and our ongoing investment in this area is both a moral and a business imperative. 
We recognise the value of diversity and are committed to the principle of transformation. Engaging with unions supports our relationship 
with our employees and the sustainability of our businesses. The Covid-19 pandemic has created a number of challenges for the 
Company, our employees and broader society. Mpact’s first priority is to provide and maintain a safe and healthy work environment 
for all its employees.

Labour relations Stakeholder management page 43, Risk management page 70,  
Sustainability report page 42

Health and safety CEO’s report page 26, Abridged sustainability report page 42, Social and Ethics 
Committee report page 46, Risk management page 70, Sustainability report page 42

Diversity Chairman’s review page 22, CEO’s report page 26, Abridged sustainability review 
page 42, Social and Ethics Committee report page 46, Risk management page 70, 
Sustainability report page 42

Training and development
Covid-19

Being a responsible employer

Our material matters are grouped into the four themes shown below:
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We continually manage input costs and drive efficiencies in our operations to ensure that we can continue to produce innovate products 
at high quality and competitive prices. Disruptions to operations affect production efficiencies and may force stoppages. In 2021, 
these included interruptions to the supply and quality of electricity and water due to load shedding and deteriorating infrastructure, 
as well as the riots in KwaZulu-Natal in July. Covid-19-related disruptions to global supply chains affected the cost and availability 
of key inputs across all businesses. 

Mpact’s customer-focused business model is built on innovation and business excellence in quality, service, safety and environmental 
performance. Investments in capital projects have been critical in driving improved efficiencies and ensuring that we can continue to 
anticipate and meet the needs of our customers. 

Managing input cost and availability
 

• Raw material cost and availability CEO’s report page 26, Business model page 14, Operations reports pages 12 to 13, 
Risk management page 70

• Energy cost and availability Operations reports pages 12 to 13, Risk management page 70
• Water cost, availability and quality Operations reports pages 12 to 13, Risk management page 70
• Labour cost Value added statement page 54

Innovation Chairman’s review page 22, CEO’s report page 26, Innovation page 6, Business model 
page 14, Strategy and objectives page 18,  Case studies page 16, 24 and 58

Customer focus Innovation page 6, Corporate profile page 8, Chairman’s review page 22,  
CEO’s report page 26, Case studies 16, 24 and 58

Driving efficiencies  
• Production efficiency Operations reports pages 12 to 13
• Skills CEO’s report page 26, Abridged sustainability review page 42,  

Sustainability report page 42

Implementing capital projects CFO report page 104

Cost competitiveness and anticipating and meeting customer needs
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Material matters continued 

Mpact is committed to maintaining high standards of corporate governance, demonstrating ethical behaviour and responsible conduct. 
We manage our environmental impacts responsibly and our integrated business model gives effect to a circular economy that reduces 
waste and greenhouse gas emissions. The corporate social investment programme empowers operations to identify and support 
initiatives in their local communities.

• Communities Chairman’s review page 22, Sustainability report page 42

Governance  

• Ethics and human rights Social and Ethics Committee report page 46, Corporate Governance report page 62 

• Compliance Corporate Governance report page 62, Risk management page 70

• Customer health and safety Social and Ethics Committee report page 46

• Security (physical and ICT) Corporate Governance report page 62, Risk management page 70 

Environmental responsibility  

• Climate change Operations reports pages 12 to 13, Abridged sustainability review page 42,  
Social and Ethics Committee report page 46, Sustainability report page 42

• Water Operations reports pages 12 to 13, Abridged sustainability review page 42,  
Social and Ethics Committee report page 46, Sustainability report page 42

• Emissions Operations reports pages 12 to 13, Abridged sustainability review page 42,  
Social and Ethics Committee report page 46, Sustainability report page 42

• Waste Sustainability report page 42

• Recycling
Operations reports pages 12 to 13, Abridged sustainability review page 42,  
Social and Ethics Committee report page 46, Sustainability report page 42

SR – Sustainability Review.

Being a responsible corporate citizen
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Mpact’s contribution to society

Mpact’s activities create value in many forms for stakeholders and society. Many of the Group’s contributions aim to address some of South Africa’s 
most significant challenges, including socio-economic upliftment in disadvantaged communities, unemployment, education and environmental 
sustainability. During 2021, this included:

Promoting sustainability through recycling
Mpact is South Africa’s largest collector of recovered paper for recycling. In 2021, we collected 620,000 tonnes of recyclable paper, glass, 

cans, plastic and liquid cartons (2020: 523,000 tonnes), diverting waste that would otherwise have ended up in landfill. Our liquid packaging 
recycling plant can recycle 24,000 tonnes of used liquid cartons a year, saving 65,240m3 of landfill space.

Enterprise development
We support economic development by providing opportunities for small business through our enterprise development programme and for suppliers in the recycling value chain. Mpact Recycling’s 

15 sites around South Africa buy recyclable waste from buy-back centres and small enterprises, promoting local beneficiation of raw materials and supporting the development of more than  
50 small business enterprises. Recycling in South Africa provides work opportunities through more than 100,000 indirect jobs in the recycling industry. 

Employment opportunities
5,115 jobs at our operations with R1,841 billion in value distributed 

to staff through salaries, wages and benefits in 2021.

Skills development
R20.6 million invested in skills development over  

38,311 man-hours of training for 3,075 employees. 

This investment enhances the human and intellectual capital 
available to the Group as well as the personal growth,  
career development and employability of employees. 

Staff are encouraged and supported to continue their further 
education in job-related fields. 

Relief
Food and care packages were distributed to employees affected by the rioting in KwaZulu-Natal.

Bursaries
The Mpact Foundation Trust Bursary Scheme provides fully-funded bursaries for tertiary studies to dependants of previously disadvantaged Mpact employees.  

The scheme currently supports 17 students and supported 17 students in 2021.

Promoting diversity and representation of historically disadvantaged South Africans
Mpact provided 182 skills development and work experience opportunities through our apprentice and learnership 
programmes that also improve the industry-relevant skills pool. 91% of candidates on these programmes are from 

previously disadvantaged backgrounds and 23% are black women.

We support the development of the circular economy by promoting recycling at schools across South Africa through our 
Ronnie Recycler programme and facilitating collection of recyclables at schools, community centres and estates.

Mpact’s transformation initiatives promote diversity and the advancement of historically disadvantaged South Africans.  

In 2021, Mpact paid R115.7 million to government in taxes, which are used to finance service delivery. 

Socio-economic development
Mpact supports socio-economic development in local communities through its corporate social investment (CSI) programme. During 2021 we invested R2.6 million in these initiatives,  

with a strong focus on education. More information on our CSI initiatives can be found in the Sustainability Review available on the website: www.mpact.co.za
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Value added statement

Continuing Operations

R’m 2021 2020

Value created    
Value created by operating activities 3,272.5 2,853.1

– Revenue 11,548.8 10,257.9
– Expenses (8,276.3) (7,404.8)

Finance income 8.0 10.6
Shares of associate profit 7.1 14.8

Total value created  3,287.6 2,878.5

Value distributed (2,518.5) (2,127.2)

Staff costs (1,841.2) (1,709.0)
Payments to providers of capital    
– Finance costs (147.5) (180.1)
– Dividends and shares repurchased (301.7) (160.0)
Payments to Government    
– Taxes (115.7) (78.1)

Value reinvested (612.6) (557.3)

Depreciation, amortisation and impairment (500.2) (557.6)
Deferred tax (112.4) (0.3)

Profit retained (156.5) (194.0)

Retained profits (3,287.6) (2,878.5)
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Foundation Trust bursary scheme transforming lives

From top left to right:   Bonginkosi Welcome Msibi, Noxolo Xuza, Neo Phakama Dongwana, 
Thandeka Sizakele Shabalala, Thembi Dolopini, Gugu Thobile Mtshweni

From bottom left to right:  Lethu Andisa Kwinana, Mfundiso Maisela, 
Palesa Madoda, Nazeerah Zass
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Mpact Foundation Trust report

This matters not only to each student, but also to those around 
them. Successful graduates from historically disadvantaged 
backgrounds create aspirational role models in their communities, 
opening up the belief in new possibilities. 

The Mpact Foundation Trust’s bursary scheme provides bursaries 
for tertiary studies in undergraduate degrees to qualifying 
dependants of Mpact’s employees who demonstrate the ability 
to succeed academically. The Trust’s bursaries are available 
for students from historically disadvantaged groups with an 
emphasis on women. The scheme does not restrict or stipulate 
fields of study and students are not required to work back or repay 
the bursary after qualification. Support covers full tuition and 
boarding fees, an allowance per semester as well as stationery 
and prescribed books.

Excellent results in 2021
Raising awareness of the bursaries with employees is a significant 
focus to make sure that the scheme reaches as many potential 
students as possible. The scheme is promoted on an ongoing 
basis by HR departments at each operation, in the Company 
newsletters, on the website and at the CEO Imbizos. Successful 

graduates are profiled in the Company newsletter to show others 
what is possible. Bursary students are required to work at Mpact 
operations, usually during their July vacations, to provide them 
with workplace experience and so that they can be ambassadors 
for the programme in the workplace. Vacation jobs were, however, 
suspended in 2020 and 2021 due to Covid-19.

The Trust supported 17 students in 2021. Despite the ongoing 
challenge posed by Covid-19, we are delighted at the excellent 
results our bursaries produced, with 16 students passing and 
six students graduating at the end of the year. Eight additional 
bursaries were approved for 2022, seven females and one male. 
Since inception, the bursary scheme has produced 23 graduates.

We provide ongoing support for students in the context of the 
impact of Covid-19 on higher education, encouraging them to 
stay in their student accommodation to focus on their studies 
and avoid the distractions that come from studying from home. 
A wellness survey was conducted during the year to make sure 
students who are not coping receive the support they need when 
they need it. 

The Mpact Foundation Trust was established in 2015 as a vehicle 
for B-BBEE ownership and a means to channel the benefits of 
empowerment to selected beneficiaries. The key objectives of the 
Trust are to pursue empowerment of previously disadvantaged 
stakeholders with a focus on broad-based groupings, 
create a sustainable funding structure, complement existing 
B-BBEE initiatives and materially improve Mpact’s B-BBEE 
ownership credentials.

The trustees comprise of three Independent Non-executive 
Directors – Neo Phakama Dongwana (Chair), Ntombi Beryl 
Langa-Royds and Maya Makanjee, Mpact's regional HR manager,  
Busi Mlotshwa and CFO, Brett Clark. 

Chairman’s report
Education builds the skills for the future and is an essential 
mechanism to address high levels of youth unemployment in 
South Africa. We believe that education is empowerment. By 
supporting young people to further their education, we give them 
the chance to achieve their full potential, improve their career 
prospects and open up opportunities to break the cycle of poverty. 

Neo Phakama Dongwana – Mpact Foundation Trust Chair

The Trust’s bursaries are available for students from 
historically disadvantaged groups with an emphasis on women, 
who make up 75% of bursars in 2022.
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Improving employment opportunities 
for graduates
We have been disappointed that many of our graduates have 
struggled to find work, in line with the broader problem of 
unemployed graduates in South Africa. One solution might be 
to restrict fields of study to only the most employable, but we 
prefer to leave the choice of career up to the bursars to ensure 
that the scheme reaches as many people as possible. 

Our research indicated that there was a general lack of readiness 
for the working world among graduates, interns and organisational 
entrants. This year, we introduced mandatory training for bursars to 
equip them with the skills they need to improve their employability. 
This training includes:

• Career strategies

• Emotional intelligence

• Financial literacy and wellness

• Understanding corporate culture

• Building your personal brand

• Understanding the world of work

• Exposure to current concepts and issues relating to 
career management

Bursaries
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At the end of 2021, Mpact made the decision to provide a 
12 month internship for unemployed graduates from the 
bursary programme to give them work experience and 
increase employability. Graduates are being allocated across 
the operations and 17 will start their internships in the first 
quarter of 2022.

Looking ahead
Our priorities remain on raising awareness of the bursary 
opportunities among employees, supporting our students 
to excel and finding ways to improve their employability 
following graduation. Getting the internship programme 
going is a key focus for 2022. We will continue to provide 
additional resources to students to motivate them and equip 
them with the skills they need to succeed. 

We congratulate the students of 2021 for their excellent 
results in a difficult year and wish the students on the 
2022 bursary programme all the best with their studies in 
the year ahead. 

Education truly can create a better future for every individual 
student, for their communities and for society. We are proud 
to play a role in this transformation. 

On behalf of the Mpact Foundation Trust:

Neo Phakama Dongwana 
Mpact Foundation Trust Chairman 

29 April 2022
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Case Study: 

a fundamental level and translating scientific insights into 
information that can add value to our business and that of 
our customers. Critical thinkers in the team are equipped 
with skills to ensure Mpact’s packaging is fit for the future.

Future-focused approach
Packaging plays a significant role in driving new growth 
opportunities across brands and it is therefore important for 
Mpact to have a future-focused approach towards market 
and consumer trends, that includes the legal landscape.

Thought leadership
Being a thought leader in food safety, the team understands 
raw material risk management and can provide compliance 
verification to create peace of mind with brands. Research 
is ongoing to support food safety in a Circular Economy.

Fundamental approach 
We develop solutions and new insights using a diversified 
set of tools, from a fundamental scientific and engineering 
approach and the development of predictive models, to an 
empirical approach to practically confirm predicted outcomes.

Mpact has invested in research and development over the past 
20 years to build and maintain a system of sustainable competitive 
advantage based on innovation, research and technical support, 
so that the Group and its customers can be successful. 

The innovation team has scientific capabilities at each point in 
the product value chain to support the development of products 
for existing and new markets through state-of-the-art equipment 
and inquisitive members.

Innovation centres in Springs and Stellenbosch work in a matrix 
structures with different operations within Mpact and approach 
projects by systematically understanding technical aspects at 

Design and manufacture
When designing packaging the support offered by our team 
touches on key aspects across the entire product lifecycle, from 
fibre and raw material characterisation to strength and surface 
properties, functional performance testing, and understanding 
end-of-life opportunities and requirements.

Recycling
Packaging is adapting to embrace sustainable practices that benefit 
the planet. Capacity has been established to develop insights into, 
and support the trend towards, paper-based packaging, while 
ensuring alignment between industrial recycling capabilities and 
the legal requirements of the EPR landscape.

Supporting our customers
Packaging is an extension of the brand owners’ product that is 
sold to consumers. Our innovation centres are set up to support 
our customers with technical queries and laboratory testing 
capabilities to ensure product compliance and brand protection.

Fundamental science, 
a foundation for 
innovation
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