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About this report
The Mpact 2019 Sustainability Review provides additional
information for stakeholders regarding the Company’s material
sustainability issues and its performance in these areas for the
financial year ended 31 December 2019. The 2019 Mpact Integrated
Annual Report provides disclosures that primarily aim to meet
the information needs of providers of financial capital, including
shareholders and other funders.

The information in this report covers the
activities of the Mpact Group, including
Mpact Limited, its subsidiaries and associates.
The 2019 Mpact Integrated Annual Report
provides disclosures that primarily aim to meet
the information needs of providers of financial
capital, including shareholders and other
funders. This Sustainability Review provides
additional information regarding the inputs and
outcomes of the other capitals defined in the
International Integrated Reporting Councils (IIRC)
Integrated Reporting <IR> Framework, primarily
human capital, environmental capital and social
and relationship capital.
This report provides an overview of the nature
and activities of the Mpact Group, how we
approach sustainability, stakeholders and how
we engage with them and the most material
matters facing the Company. These are the
matters that could most substantially impact the
Group’s ability to create value and include both
financial and non-financial issues. These material
matters have been agreed on and approved by
the Board and the Executive Committee.
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The sustainability information in this
Sustainability Review is disclosed in accordance
with the GRI Standards: Core and our report
against the GRI disclosures is available on our
website. The Sustainability Review has not been
subjected to independent assurance, although
certain information has been scrutinised by the
Group’s own internal control functions, as well
as by external assurance providers where this
has been deemed relevant and necessary.
The Integrated Report and Annual Financial
Statements are available on the Mpact website,
www.mpact.co.za. Should you wish to receive
a copy of any of these or have any questions
or comments arising from reading this
Sustainability Review, please email us at
pntuli@mpact.co.za.
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Our vision and values
Building a sustainable business and
contributing to society through innovation

Vision

Southern Africa’s largest recycler, paper and packaging
producer, Mpact is committed to:

Mpact’s vision is to be a
leading packaging business
with the highest ethical
standards, delivering
exceptional value for
customers, employees,
communities and
shareholders.

•

Acting as a responsible employer and corporate
citizen and managing natural resources with care,
sensitivity and expertise

•

Meeting and exceeding customers’ requirements for
product and service quality, innovation as well as cost
competitiveness

•

Providing a safe and secure working environment in
which employees can fulfil their ambitions and aspire to
continually improve their circumstances

•

Achieving sustainable, profitable growth through a
focus on business excellence and strategic expansion
in chosen markets

4
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Introduction

Values

Company overview

At Mpact we are differentiated by our people who are:

Trustworthy

Strategic overview

• Ethical
• Transparent
• Honouring commitments

Sustainability

• Setting and achieving challenging targets

Resolute

• Continuously identifying innovative ways to
do things
• Accountable, especially in the face of adversity

• Taking care of their safety, health and personal development as well as that
of their colleagues

Responsible

• Striving to meet or exceed our customers’ requirements (internal and
external) for product quality, excellent service and cost competitiveness
• Treating our natural resources with care and sensitivity
• Doing what it takes to ethically deliver good sustainable returns to our
shareholders

MPACT 2019 Sustainability Review
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Corporate profile
Anticipating customer needs
Mpact’s customer-focused strategy is built
around premium quality products that deliver
innovative solutions to our customers.
Our company slogan challenges us to create
Smarter, Sustainable Solutions and we work
closely with our customers to understand and
define their specific requirements, and then
match these with the latest technology and
materials. This allows us to create packaging
that leapfrogs incremental improvements in
existing design to deliver game-changing
solutions and new product classes.
Two key drivers in the design process are
reducing total cost of ownership for our clients
and improving sustainability. A recent example
is the design of foldable containers for the
agricultural industry that provide protection
to exported product and then collapse to
reduce return logistics and storage costs.
The crate is reusable, saves money and reduces
environmental impact.
Developing strong long-term relationships with
our customers helps us to better understand
their businesses so that we can anticipate their
needs to develop and test products tailored to
their specific requirements. Mpact’s intellectual
property and technology networks provide
us with unique capabilities in niche areas that
enable us to offer bespoke, high performing,
quick-to-market solutions.
During the year, Mpact’s focus on innovative
packaging solutions was recognised with four
awards at the Gold Pack 2019 awards and two
Fta SA Flexographic Print Excellence Awards.

6
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Innovation Awards

2019 Gold Pack Awards
• Gold (Sustainability Category) and Silver
(Food Packaging Category) for our stamped
corrugated paper trays. The trays substitute
single-use plastic trays and are stamped
by an ingeniously simple, energy-efficient
process using food-safe papers derived from
sustainable fibre sources.
• Gold (Transit and Secondary Packaging
Category) for the Mars/Royco conversion to
corrugated automation. Mpact collaborated
with the client to design retail-ready
wraparound cartons for the product that
resulted in a cost-saving conversion from
cartonboard to corrugated.
• Bronze (Transit and Secondary Packaging
Category) for the Imana 100% rPET jar. This
jar exemplifies the circular economy concept
of packaging that can be produced, recycled
and reproduced into a similar form without
adding cost to the value chain. The design
of the jar embraces the colour of the rPET to
promote the benefits of its use.

Gold Winner – Mars/Royco conversion to corrugated automation

20
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Fta SA Flexographic Print Excellence Awards
• Gold (Corrugated – Coated (Process) Category) for the Rainbow Chicken Spice/Steak & Chops
Spice/Spice it All/Barbeque Spice
• Gold (Corrugated – Coated (Line/Tone) Category) for the Heart of Africa/The Grape Grinder printed pack.
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Key metrics

R11.1bn*
(2018: R10.5 billion)

(2018: R752 million)

Return on
capital
employed
(ROCE) of

11.8%*

(2018: Level 4)

Serious injury
frequency rate

0.44

60c

(2018: 70 cents)

(2018: 630kt)

Energy
consumption

6.2GJ/t

per 200 000 man
hours (2018: 0.65)

(2018: 6.5GJ/tonne)

CSI spend

Scope 1
and 2
greenhouse gas
emissions

R3m

(2018: R3.5 million)

(2018: 11.9%)

Total gross
dividend
per share of

624kt

Water
consumption

4.9kℓ/t
(2018: 5.5kℓ/t)

Sustainability

R724m*

Level 1

Recovered
recyclables

Strategic overview

29 fully-funded
university bursaries
awarded through the
Mpact Foundation
Trust since inception.

Underlying
operating
profit of

B-BBEE

Company overview

Revenue
of

0.883tCO e/t
2

(2018: 0.963 tCO2e/t)

Training and
skill

65,207

man-hours
(2018: 63,031
man-hours)

* From continuing operations
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Our operating model

Plastic loop

Step 1

Collect and recycle
DECENTRALISED CUSTOMERFOCUSED STRUCTURE

As the leading paper and
plastics recycler in South
Africa, Mpact gives effect to a
true circular economy and hope
for future generations. Through
state-of-the-art investments
in recycling and packaging
technologies, Mpact converts
pre-consumer and postconsumer recyclable materials
into innovative plastic and
paper packaging products.

Mpact Recycling collects over
624,000 tonnes of paper
and plastic recycling from
pre- and post-consumer
streams. We sort and bale
recyclables and put this
through our circular valuechain – which operates within
a decentralised customerfocused structure. Our Paper
and Plastics businesses
add value to the recycled
materials and other inputs
before these are sold for
customer and consumer use.

Step 2
MPACT
VALUE
CHAIN

Prepare for reuse

MPACT PAPER MILLS
This business unit produces recycled-based
packaging paper grades such as containerboard
and cartonboard.
65% of recovered
paper is used
internally

Recovered
paper as raw
material

Paper loop

8
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35% of recovered paper is
sold to external customers

Introduction

Post-consumer recyclables

Strategic overview

Pre-consumer recyclables

Company overview

Plastic
packaging
products for
a range of
sectors

MPACT PLASTICS
This business unit manufactures a range of
plastic packaging products that are ready to be
used by Mpact’s customers.

Sustainability

MPACT
VALUE
CHAIN

Step 3

Step 4

Step 5

Convert to product

Customer use

Consumer use

MPACT PAPER CONVERTING

Corrugated
and other
paper products

Post-consumer recyclables

Rolls and
sheets
of paper and
cartonboard

39% of products
sold internally for
conversion

Pre-consumer recyclables

This business unit manufactures premium-quality
packaging products, provides high-graphic
printing capabilities and other converted paper
products.

61% of products sold
to external customers

MPACT 2019 Sustainability Review
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Corporate profile
Mpact is the largest paper
and plastics packaging and
recycling business in Southern
Africa. Our integrated business
model is uniquely focused
on closing the loop in plastic
and paper packaging through
recycling and beneficiation of
recyclables. Innovation lies at
the heart of our strategy and
we use our close relationships
with customers and our
understanding of their industries
to anticipate their needs and
create structural and graphic
solutions, as well as valueadded services.

In 2019, we had 5,142 employees working
at 41 operating sites in South Africa, Namibia
and Mozambique, and generating revenue of
R11.1 billion. Our footprint, leading market
positions and proximity to customers contribute
to faster response times, reduce transport costs
and create economies of scale.
Mpact is South Africa’s largest collector of
recyclable packaging. We collected over
624,000 tonnes of paper and plastic recyclables
from pre-and post-consumer sources.
By closing the loop on paper and plastic, we
reduce the amount of material going to landfill,
promote local beneficiation of raw materials and
support the development of more than 50 small
businesses.
Our liquid packaging recycling plant can
recycle 24,000 tonnes of used liquid cartons
a year, saving 65,240m3 of landfill space
and approximately 11,400 tonnes of carbon
emissions.

Paper division
RECYCLING

PAPER MANUFACTURING

Collects recyclable paper, plastics and liquid
cartons to recycle these to provide feedstock
for the paper division, and for sale to external
customers.

Makes recycled-based packaging,
industrial paper grades (such as
containerboard and cartonboard), and
other converted paper products. These are
used in the paper converting business and
sold to external customers.

CUSTOMERS

PAPER CONVERTING

Packaging converters (containerboard and
cartonboard), agricultural producers, FMCG
companies, quick service restaurants,
other consumer and industrial packaging
companies.

Makes printed and unprinted converted
corrugated products, including board used
to manufacture corrugated packaging,
corrugated boxes, cases, trays, point-ofsale displays, cups, lids, bags and trays.

See page 30 of the Integrated Report for more information on our Paper business.

Plastics division
PLASTIC CONVERTING

CUSTOMERS

Makes rigid plastic packaging, including
polyethylene terephthalate (PET) preforms,
trays and film, and plastic jumbo bins and
crates. Also recycles used or damaged crates
and bins.

Companies in the food, beverage,
personal care, home care, pharmaceutical,
agricultural and retail markets.

See page 34 of the Integrated Report for more information on our Plastics business.

10

MPACT 2019 Sustainability Review

Introduction

Mpact Group

Corrugated boxes,
other paper packaging
products

Level 1
B-BBEE

Plastics Business

countries

Containerboard
and cartonboard

PAPER
CONVERTING

Corrugated
boxes

PLASTIC
CONVERTING

Preforms, PET bottles,
jars, trays, film, bins and
other plastic containers

External sales     Inter-segmental sales     Inter-divisional sales
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41

operating
sites

Recovered
paper

Containerboard and
cartonboard

PAPER
MANUFACTURING

Strategic overview

employees

Baled recovered paper,
plastic and other
recyclable materials

RECYCLING

External Group Sales

5,142

Paper Business

Mpact’s footprint in the three Southern African
countries and proximity to its customers
contributes to faster response times and
reduced transport costs.

Company overview

Mpact’s footprint

Business model
INPUTS

CAPITAL TRADE-OFFS DURING 2019

Financial capital
Funds available to the business, including in the form of
retained earnings and debt.
Net debt – R2.3 billion.
Equity – R3.7 billion.

Manufactured capital
41 operating sites across South Africa, Mozambique
and Namibia. Manufacturing operations, paper, plastic
and recycling.

Human capital
5,142 employees.
65,207 man-hours spent training.
95% PDI learners and apprentices.

Intellectual capital
The accumulated experience and in-depth understanding
of the packaging industry in our management team and
employees.
Research and development centre and creative assets
create innovative customer-focused product offerings.

Social and relationship capital
Our strong relationships with our customers and other
key stakeholders, and commitment to community
development.

Natural capital
Pulp, eucalyptus logs, pine chips, water.
6.17 GJ/tonne of energy consumed.
4.9 kℓ/tonne of water used.
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The focus in the challenging conditions during 2019 was on maximising the benefits of the recent capital
investments in our manufacturing facilities. Weak demand for paper led to the paper mills taking commercial
downtime to prevent stock build-up (manufactured capital).
The inability to secure prices for rPET from the PET recycling plant that were above the cost of production
led to the operation being closed down. This decision represents a trade-off between preserving financial
capital and a reduction in human capital and intellectual capital built up in the process.
Mpact Recycling’s initiatives to improve wastepaper collection include the annual schools competition and a
competition that challenges the Top 100 Mrs South Africa semi-finalists to work alongside Mpact Recycling
on community projects with the aim of promoting recycling awareness, supporting fundraising initiatives and
increasing recycling volumes. By sponsoring these initiatives, Mpact increases awareness about recycling
and the Mpact brand, building social and relationship capital, while reducing the impact of waste on the
environment.
Mpact’s empowerment partnership with Dalisu develops intellectual capital around converting a by-product
from the paper manufacturing business into saleable products. This can be sold to increase financial capital,
while reducing our environmental impact by improving effluent quality and supporting social and relationship
capital through the partnership’s transformation aspect.
Improved energy and water use efficiencies have been realised from the financial investments in our
manufacturing facilities. Mpact has installed 1,700kWp of rooftop Solar PV and has plans for a further
7.3MWp.

Introduction

OUTCOMES
Financial capital

433 million m2 of saleable corrugated packaging.
411,867 tonnes of paper.
87,050 tonnes of plastics converted.

R3 billion in value created for stakeholders
R125 million distributed to shareholders as dividends
R265 million distributed to providers of capital

Manufactured capital
Capital expenditure of R592 million invested to improve manufacturing equipment
R543 million depreciation as a proxy for the decrease in value of tangible and
intangible assets

Sustainability

Scope 1 and Scope 2 carbon emissions of
696,258 tCO2e

Strategic overview

Manufactured capital

Natural capital

Company overview

OUTPUTS

35,048 tonnes of waste generated

Human capital
Financial capital
Group revenue of R11 billion*
Underlying operating profit of R724 million*
Underlying earnings per share of 192 cents
ROCE of 11.8%*

* From continuing operations

R1,830 million distributed to employees as remuneration and benefits
R15,5 million invested in skills development
SIFR improved to 0.44

Intellectual capital
Increased skills and know-how
R28,9 million invested in research and development
Four Gold Pack awards and two Fta SA Flexographic awards

Social and relationships capital
R3 million invested in communities through the CSI programme
R66,7 million distributed to government as taxes
Level 1 B-BBEE

Natural capital
42 000 tonnes of plastic waste diverted from landfill for recycling
516 000 tonnes of waste paper recycled

MPACT 2019 Sustainability Review
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Strategy and objectives
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Introduction

Strategy and objectives
The core pillars of our strategy are:

Leading market positions

• A decentralised structure reflecting
management depth and experience at all
levels.

Focus on performance
We will focus on performance through effective
business excellence programmes and sound
asset management, enabling us to sustainably:
• Provide our customers with quality products
and services worth their price.
• Retain a motivated and skilled workforce.

Strategic overview

We aim to develop and selectively grow our
leading market positions in rigid plastics, paperbased packaging and packaging paper in subSaharan Africa. We will grow by extracting value
through business and operational management
expertise as well as product application, design
and market knowledge.

Customer focused
We will further develop our established
manufacturing and service footprint to
deliver superior solutions to our customers,
underpinned by:

Company overview

Mpact’s strategy aims to create
value for stakeholders over the
long term.

• Deliver good returns to our shareholders.
Sustainability

• Innovative customer-focused product
offerings.
• Leading market positions that enable us
to achieve sustainable cost-effectiveness
through economies of scale.

MPACT 2019 Sustainability Review
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The key principles underlying each strategy pillar are expanded upon in the following table:

Leading market positions

Customer-focused

Focus on performance

Scale

Decentralised structure

Financial returns

• Maintain leading market positions in chosen geographies with
scale to enable competitiveness at a decentralised level

• Customer-centric

• ROCE and profitable growth

• Responsive

• Disciplined capital allocation and spending

• May consider entry below leading market position but always
considering sectors where there is potential to lead in future

• Accountable

• Re-investment and capital allocation based on track record

• Flexible

• Stringent and continuous cost management

• Effectively execute differing strategies or even hybrids across
business units

• Long-term view of investments

Capability

Innovation and capability

Skilled and motivated people

• Invest in sectors where Mpact has sustainable competitive
advantages or at least has the prospect of developing them

• Applied to products and processes internally and externally

• Invest in support of management with a track record

• Use of own R&D capabilities where feasible

• Reward performance and results and appreciate effort

• Investing to meet new and emerging demands of customers
with good returns

• Commit resources to proactive training and development of staff

Products and geographies

Intimate understanding of the Value Chain

Sustainable practices

• Rigid plastics and paper-based packaging in sub-Saharan
Africa

• Engage customers and other stakeholders to improve supply
chain efficiency and anticipate changing requirements

• Responsible environmental management

• Product specification bodies, marketing and branding people,
key distribution networks

• Rigorously pursuing the highest ethical standards in governance

• Make partnerships work
Specific strategic goals have been developed for the businesses and these are set out in detail in the respective operational reviews.
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• Effective risk management and governance

• Safety

• Contributing to social upliftment in the areas in which we operate

Introduction
Strategic overview
Sustainability

MPACT 2019 Sustainability Review

Company overview

Mpact’s integrated
business model gives
effect to the circular
economy, reduces waste
to landfill, supports the
global drive to reduce
plastic waste and creates
opportunities for small and
micro-enterprises.
17
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Our approach to sustainability

co-ordinated approach. These policies and
procedures address issues such as safety,
health, environment and energy, transformation,
procurement, human resources, financial
management and maintenance.

The SHE reporting system provides a dashboard
overview of sustainability data and is continually
enhanced to improve data accuracy, relevance,
ease of use and comprehensiveness of
reporting.

The feedback from stakeholder engagement
initiatives provides an important source of
input into our approach to sustainability. These
engagements focus on a range of critical
sustainability issues including workplace safety,
future resource constraints, employment
practices, transformation, diversity, the
regulatory environment and broader social
issues affecting the country.

The GRSM conducts annual site visits to the
operations to interact with management and
SHE officers on site, review SHE performance
and plans, and to communicate strategic
initiatives in SHE management.

The Board is responsible for Mpact’s
performance as a good and responsible
corporate citizen, and is assisted in this regard
by the Social and Ethics Committee, which
monitors and oversees sustainability in the
Company. Information regarding the role,
responsibilities and activities of the Committee
during the year is available in the Social and
Ethics Committee Report on page 42 of the
Integrated Report.
Mpact’s Code of Ethics and the various policies
and procedures in place set the framework
within which Mpact manages its business and
provide a blueprint for employees, suppliers
and partners to ensure a co-operative,

The GRSM monitors SHE performance and
reports back to the Executive Committee every
month and to the SHE Management Committee
and the Social and Ethics Committee every
quarter.

Business excellence programmes support
the Group’s optimisation strategy focus on
efficient operational performance and asset
management, and include Centres of Excellence
for human resources, safety, energy and
environmental functions.
The Centres of Excellence hold meetings twice
yearly to discuss the latest developments in the
relevant fields with representatives from all of the
operations.

MPACT 2019 Sustainability Review
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Approach to sustainability

The Group Risk and Sustainability Manager
(GRSM) co-ordinates sustainable development
and drives continual improvement across
the operations in industrial safety, health and
environmental (SHE) standards. Challenging
safety and environmental targets are set for
the operations in discussion with the Executive
Committee and Board.

Five-year management plans have been
developed for energy (including CO2e emission
management), water and waste across the
business.

Strategic overview

More information on our approach to
stakeholder engagement is available on
page 21 of this report.

Company overview

Our values and our focus on business excellence
commit us to responsible business practices in terms
of environmental responsibility, excellence in safety and
social sustainability, and the principles of good corporate
governance. These concepts, which underpin the longterm sustainability of the organisation, are integrated into
our strategy and approach to doing business. Mpact’s
slogan “Smarter, Sustainable Solutions” recognises the
importance of both innovation and sustainable business
practices to our ability to create value over the long term.

Standards and product responsibility
Mpact subscribes to various internal and international standards against which its operations and
products are certificated. These include:
Internal standards

International standards

System

External audits

–– Enterprise Risk Management Guidelines:
Guidelines for managing business risks and
insurance.

–– ISO 9001: Quality management standards
applicable to all Mpact manufacturing
operations.

Safety legal and environmental management
audit

Legal Consulting Services

Safety and environmental legal register

Standards and Legal

–– Risk Control Standards: Guidelines
for risk control, fire defence, safety and
health, motor vehicles, and environmental
management.

–– ISO 14001: Environmental management
standard applicable to the Group’s Paper,
Corrugated and Recycling operations.

B-BBEE Scorecard

mPowerRatings

South African National Standards

SANS

–– Forest Stewardship Council (FSC)
standards applicable to the Group’s paper
mills and corrugated plants.

ISO 9001 (Quality standard)

SABS, iCert, SGS, DQS, BV

ISO 14001 (Environmental management
standard)

SABS, iCert, SGS, BV

–– German Federal Institute for Risk
Assessment (BfR) Recommendation
XXXVI: Food contact safety standard for
packaging papers.

ISO 45001 (Occupational health and safety
management standard)

SABS, DQS

Forest Stewardship Council

SGS

Fire defence

Marsh, ASIB, various others

Occupational health

Life EHS, various others

Lifting equipment

Various

Environmental legal

Mark Ditke, Nancy Oosthuizen, GreenGain

Safety legal

Mark Ditke

ISO 22001 (Food safety management
standard)

SABS

BRC (Food safety)

Annalie Coetzee

FSSC 22000 (Food safety)

SAI Global

Other food safety

DQS, FSSi

Comprehensive internal and external audits of the various management systems in place across
the Group monitor compliance with standards and legislation. Non-compliance issues and
recommendations arising from audits are managed closely at operational level to ensure compliance.
The main management systems and the relevant assurance providers are listed in the table below.

Other (PEFC)

SGS

Boiler GO (AIA)

KIS

Boiler annual inspection (AIA)

KIS

System

External audits

Pressure vessels (AIA)

SAIBA

External audit of financial information and
controls

Deloitte & Touche

LP gas certificate

Various

ICT Security

Erna Solomons

Internal audit of financial controls

KPMG

Insurance audits of fire and other insurance
risks

Marsh

–– Mpact management systems:
Consisting of policies, procedures and
work instructions dealing with an array of
management requirements throughout the
business.
–– Safety plan: This is reviewed annually and
rolled out to all sites where site-specific
action plans are developed to meet the
safety plan requirements.

–– ISO 22000:2005: Food packaging
safety standard applicable to plastics
and corrugated containers used for the
packaging of food.
–– British Retail Consortium (BRC): FSSC
food safety certification and other customerspecific certification at some of the plastics
and corrugated plants as required by
customers.

Audits and external assurance
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Stakeholder management

Key engagements conducted during 2019 include those discussed on the right.

Employees

Industry
associations

Customers
and suppliers

Communities

Government
and regulators
Shareholders, investors and
financial institutions

On an ongoing basis, Mpact’s in-house
communications manager ensures clear
communication of key information to the
investment community and is supported by an
investor relations consultant.
Senior management engage with analysts,
shareholders, the broader investment
community and other providers of financial
capital, including through results presentations,
investor roadshows, site visits and through our
website. Where requested, management holds
one-on-one meetings with key investors and
potential investors.

Annual CEO Imbizos are held at the operations
that create an opportunity for senior
management to meet with all levels of the
workforce, engage with them around their key
concerns and present the results and current
position of the business. During 2019, the CEO
held 30 Imbizos and addressed various issues
including safety, employee wellness, Group
financial performance, skills and development
and the current economic conditions. These
meetings also provide an opportunity to raise
the profile of the Mpact Foundation Trust bursary
scheme with qualifying employees.

Industry bodies
Mpact participates in industry organisations
to ensure that our stance on issues that
affect our operations are well understood
and communicated effectively to government
and regulators. These include PAMSA, the
Packaging Council of South Africa, PETCO,
POLYCO, the Polystyrene Packaging Council
and the South African Vinyls Association.
Mpact has been actively involved in the
development of the Packaging South Africa
Industry Waste Management Plan and
engaged with government, the Department of
Environmental Affairs and other key stakeholders
as part of the process. We have also been active
in various forums that participated in President
Ramaphosa’s growth agenda.

MPACT 2019 Sustainability Review
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Mpact’s primary stakeholder groups are shown in the diagram below.

In May 2019, Mpact hosted 34 fund managers
for a site visit at the Felixton Paper Mill. The
visit included a tour of the facility, including the
recovered fibre plant expansion, the high-speed
paper machine and the fully automated product
storage warehouse. A presentation (available
on our website and summarised on page 42)
provided an overview of the capital investment
project as well as the benefits the project has
yielded since its start-up in July 2017. The
visit concluded with a visit to the Thuthukani
adult workshop in Empangeni, where recycling
of waste paper supports employment for
intellectually disabled adults and prepares
workers for absorption into the open labour
market.

Engagements with employees

Strategic overview

The Social and Ethics Committee reviews quarterly reports on Mpact’s engagement with stakeholders
and further reviews a list of its primary stakeholders annually to ensure it reflects the key groupings with
which Mpact interacts. The Group’s Stakeholder Engagement Policy is also reviewed annually.

Analysts, shareholders and
potential investors

Company overview

Regular, transparent and open two-way communication
with stakeholders is critical to the long-term success of the
Company. Mpact engages with stakeholders on an ongoing
basis to understand their key concerns and identify ways
to address the various social, economic and environmental
challenges they and the Group face. These engagements
provide input to our strategy discussion, help to strengthen
our community programmes, identify opportunities
and material issues, and ensure compliance with the
Companies Act and King IV.

Material matters
Mpact’s material matters are defined as those issues that
have the highest potential to affect our ability to create value
for our stakeholders in the short, medium and long term.
Material matters are identified from a range of sources, including:
The main
concerns
expressed by key
stakeholders in
informal and formal
interactions during
the year

Operational
issues

Developments in
relevant legislation
and regulation

Sustaining profitable growth
Operating environment
• Macroeconomic environment

CEO report page 24 (IR)

Regulatory environment

Chairman’s message page 20 (IR)
Risk management page 62 (IR)

Innovation

Innovation Awards page 6, Case studies pages 14 (IR)
and 22 (IR), Material Risks page 67 (IR), SR page 24

Capital funding and allocation

CFO review page 90 (IR)

Cost competitiveness and
anticipating and meeting
customer needs

Where addressed in the report

Managing input cost and availability
• Raw material cost and availability

Sustainability and
integrated reporting
guidelines and best
practice

A media review
and a gap analysis
against local and
international peer
reporting

These matters are assessed against risks and opportunities identified as part of the risk assessment
process, which includes a review of economic, environmental and social impacts, risks and
opportunities. The Board and Exco review and agree on the most material matters, which are then
approved by the Board.
The material matters identified in last year’s report were reviewed and remain valid for 2019.
These are grouped into the four themes shown alongside.
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Where addressed in the report

CEO report page 24 (IR),
Operations reports pages 30 to 37 (IR), SR page 25

• Energy cost and availability

Operations reports pages 30 to 37 (IR), SR page 25

• Water cost, availability and quality

Chairman’s statement page 20 (IR),
Operations reports pages 30 to 37 (IR), SR page 25

• Labour cost

Value added statement page 49 (IR), SR page 25

Driving efficiencies
• Production efficiency

CEO report page 24 (IR),
Operations reports pages 30 to 37 (IR), SR page 26

• Skills

Operations reports pages 30 to 37 (IR), SR page 25

Implementing capital projects

CEO report page 24 (IR), pages 30 to 37 (IR)

Customer focus

Chairman’s message page 20 (IR), CEO report page 24 (IR)

Introduction
Company overview

Where addressed in the report

Being a responsible
corporate citizen

Where addressed in the report

Labour relations

CEO report page 26 (IR), SR page 27

Communities

Chairman’s message page 20 (IR), SR report page 33 to 35

Health and safety

CEO report page 26 (IR), SR page 28 to 30

Governance

Diversity

CEO report page 26 (IR), SR page 31

• Ethics and human rights

Governance page 37

Training and development

CEO report page 26 (IR), SR page 27

• Compliance

Environmental responsibility page 39, SR page 24
Social and Ethics Committee report page 42 (IR)
Corporate Governance report page 61 (IR),
Risk management page 62 (IR)

Sustainability

• Customer health and safety
• Security (physical and ICT)
Environmental responsibility
• Climate change

Environmental responsibility page 40

• Water

Environmental responsibility page 40

• Emissions

Environmental responsibility page 39

• Waste

Environmental responsibility page 40 and 41

• Recycling

Environmental responsibility page 34 and 40

IR

Integrated Report

SR Sustainability Review
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Strategic overview

Being a responsible
employer
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Sustaining profitable growth
Demand for paper, packaging and plastic containers was
affected by the weak South African economy and the
impact on business and consumer confidence of loadshedding and the continued uncertain and volatile sociopolitical and macroeconomic context in South Africa. This
had a marked effect on our customers, particularly our
consumer-facing businesses, and sales volumes were
under pressure across most sectors. Deteriorating market
conditions resulted in impairments on goodwill and plant
and equipment at the Group’s Springs and Piet Retief
paper mills as well as the trays and films business.
Our customers in the agricultural sector are
affected by weather patterns such as droughts
and the timing of harvests. Export markets for
these products and for our paper are affected
by international trade dynamics and currency
fluctuations.

and these reports are reviewed by the Audit and
Risk Committee. We continue to monitor and
evaluate the impact of developing regulations
including the carbon tax, waste levies, sugar tax,
and the changing requirements of Broad-Based
Black Economic Empowerment legislation.

The increasingly complex and changing South
African regulatory framework requires significant
investments in financial and management
resources to ensure ongoing compliance
at a Company level and in terms of specific
legislation that directly affects our operations.
Quarterly legal and regulatory reports are
prepared that set out the latest legislative and
regulatory developments impacting the Group,

Effective capital allocation is a focus for
shareholders and investors. Mpact evaluates
return on capital employed (ROCE) as a key
performance metric and includes it in the
calculation of long-term incentives for Executive
Directors and prescribed officers. The Group
successfully concluded the refinancing of its
bank facilities during the year.
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The decision to shut the PET recycling plant,
Mpact Polymers, was difficult. However, the
prices we could realise for our recycled PET from
the plant were below our cash cost of operation
and expected to remain so for some time.
Innovation remains a core focus for the Group
and we continue to research and develop
creative packaging alternatives for our customers
through our innovation centres to deliver on
our slogan by creating ‘Smarter, Sustainable
Solutions’. A number of these designs were
recognised with industry awards (see page 6),

including our paper punnets and paper bags for
grapes, tomatoes and other fruit, which gained
prominence and market acceptance during the
year. Our investment into 100% recycled paper
shopper bag production has been positive, with
two additional paper bag formers installed in
2019.
Refer to Mpact’s 2019 Integrated Report for
more information on the Company’s strategy and
activities to sustain profitable growth.

Introduction

The cost of imported inputs such as polymers
for our plastics business and inks for our
paper converting business are affected by
exchange rate volatility. Rand weakness
against international currencies decreases
the competitiveness of competing imported
products and increases the price we realise on
paper exports. Increasing labour costs remain

a concern, particularly where these are not
matched by increased productivity, or where
they arise from unanticipated consequences of
new labour legislation.
Mpact’s capital investments of the last few
years in the Felixton Paper Mill upgrade and the
new corrugator in Port Elizabeth contributed
positively to the results in 2019 through
improved production efficiencies, economies
of scale, water and energy efficiency, labour
productivity and quality of product. These
investments also support cost competitiveness
through reduced maintenance and waste
production at these facilities.

Product quality
Mpact’s operations are certificated in terms
of the British Retail Consortium (BRC) Global
Standards, which provide assurance to
customers in the food and consumer products
supply chain that products are safe, legal and
of high quality. The assessment includes senior
management commitment, risk assessment,
hazard analysis, quality management and good
manufacturing practices.
The BRC Global Standards are characterised
by their international reach, rigorous auditing
processes and industry prevalence. They are
both a benchmark for suppliers and a signifier
of quality and trust. International retailers and
food service companies increasingly seek BRC
Global Standards certification when assessing
suppliers’ credentials and capabilities.

Inter-laboratory testing
During 2019, Mpact Paper Customer Technical
Services (CTS) launched inter-laboratory testing
with Mpact Corrugated laboratories. Mpact
Paper CTS is the Paper Division’s research
and development department, with a mission
to create systems of sustainable competitive
advantage for Mpact and its customers.
Mpact Corrugated laboratories play a crucial
role in ensuring the high quality of products
manufactured by the Corrugated Business.
The programme aims to coordinate interlaboratory testing between the Mpact
Corrugated laboratories across the country to
benchmark testing methods, quality of results
and uniformity of reporting of results.
The results of the first round were very
encouraging and showed that the laboratories
adhere to standard testing methods in line
with national and international standards. The
programme will be run on a quarterly basis.
Refer to the 2019 Integrated Report for more
information on the Company’s strategy and
activities to manage costs and meet customers’
needs.
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Mpact Recycling provides excellent access to
recovered fibre at a reasonable price for the
Group’s paper mills. The structural changes to
the Chinese waste market led to significantly
increased availability and reduced prices for
recovered paper in the South African market.

Mpact’s scale, customer-centric operating
model, focus on business excellence and
presence across the region sustain our close
long-term relationships with our customers and
help us to better anticipate their needs. The
knowledge gained from working closely with
our customers allows us to create innovative
packaging solutions that support their business
goals.

Strategic overview

Mpact operates in extremely competitive sectors and aims to
meet and exceed customer expectations for product quality,
service and innovation in a cost-effective way. In industries
where pricing power is limited, managing the availability and
cost of inputs, such as PET, polymers, recovered fibre, water,
electricity and labour, is critical to support the profitability and
sustainability of the business. During 2019, reduced demand
for paper and cardboard led to the Group’s paper mills taking
commercial downtime equating to approximately 10% of their
annual capacity, negatively affecting production efficiencies.

Company overview

Cost competitiveness and meeting customer
needs

Being a responsible employer
Our employees

Total employees

The HR Centre of Excellence meets twice a year
to bring together HR departments from all of the
operations to discuss the latest developments
in the field.
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3000

5,142

4000

5,062

Mpact employed 5,142 people as at
31 December 2019 (2018: 5,062) people.
98% of the workforce (5,041) were employed
in South Africa (2018: 4,956) and 2% (101) in
Namibia and Mozambique (2018: 106). These
figures include full-time and part-time permanent
employees on Mpact’s payroll, but exclude
temporary workers and contractors paid by a
third party provider.
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5000

4,889

Mpact aims to be an employer of choice and
we provide a range of benefits to employees,
including membership of retirement funds,
access to medical aid schemes and primary
healthcare, study assistance and incentive
bonuses. The Group’s Fair Employment and
Promotions Philosophy emphasises that there is
a place for all people in Mpact and entrenches
merit-based employment equity to address
diversity throughout the organisation, especially
regarding race, gender and disabilities.

6000

4,998

During the year, an industrial theatre roadshow
was presented at operations to address
diversity and inclusion in the workplace. With
the slogan: “It starts with me! Together, we are
protected”, the roadshow focused on ethnic
and cultural differences, gender equality, people
with physical and mental disabilities, respecting
colleagues, and sexual harassment and sexism.
The roadshow aimed to provide perspective,
encourage open conversations and positively
influence thoughts and behaviours.

4,467

Mpact’s ability to create sustainable value for
the Group and its stakeholders depends on
our ability to attract, develop and retain the
talent and experience required to execute
our strategy. Our human capital is a critical
asset of the Company and the Group’s human
resources policies and procedures focus
on creating a work environment that is safe,
stimulates engagement and is well governed,
with an emphasis on diversity inclusion and skills
development.

Workforce by gender

2000

74

1000
0

2015 2016 2014 2018 2019

Male

Female

Workforce by division

33

Details of the representation by race is available
in the diversity and transformation section on
page 31.

67

Paper

Plastics

44
15

• The Bargaining Council of the Wood and
Paper Sector; and

10

4

CEPPWAWU
CWAAWU
Other

NUMSA
SATU
Non-union

2017

2016

2015

4,018

4,497

3,982

3,884

3,364

Hours of training

65,207

63,031

70,257

88,838

67,412

Learners and
apprenticeships

163

191

224

279

206

R15.5m

R12.5m

R7.8m

Investment in skills
development

Skills development
Legal
compliance
Safety,
health and
environment

Computer
training

Training
areas
include:
Leadership
deportment

Pulp paper
technology
Operational
skills

Piet Retief Mill Leadership
Development Programme

Corrugated Epping Learnership
Programme

Piet Retief Mill launched an in-house
Leadership Development Programme for
First Line Managers (Supervisors) in July
2019 to empower these managers with the
competencies they need to perform their jobs
efficiently and effectively. The programme
aims to develop leadership skills in areas
including principles of management, managing
substandard performance and correcting
deviations from standards.

Twelve employees successfully completed
an in-house Learnership Programme at
Corrugated Epping. The candidates completed
a combination of theoretical and practical
modules compiled from the constituent modules
of the formal apprenticeship programme, and
completed detailed assessments on each
module before being declared competent.
The two learning pathways followed were
Corrugated Board Manufacturing Machine
Minding, and Printing and Finishing Machine
Minding, leading to a certificate of competence
in Good Manufacturing Practices in either
Corrugator or Converting.

The programme is accredited and participants
will complete a portfolio of evidence to receive
a National Certificate in Generic Management,
which is a Level 5 qualification. Nineteen First
Line Managers from Felixton and Piet Retief
Mills attended the first intake in July 2019
and a further 11 from Springs Mill started the
programme in October 2019.

Springs Mill Production
Learnership Programme
In April 2019, Springs Mill took in six production
learners, who will go through the registered Pulp
and Paperboard making process.
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There are various skills development programmes in place at each of the operations. These include the
initiatives discussed below.

Approximately 56% (2018: 56%) of the
workforce is unionised.

Training includes on-the-job learning and formal
skills development that is delivered either by
staff members or through partnerships with
educational institutions.

2018

Employees trained
7

• The Metal Industries Bargaining Council.

Mpact’s skills development interventions aim to
create a working environment that is conducive
to learning and development, and to developing,
retaining and motivating our employees to
perform optimally and collectively. Individual
development plans, performance targets and
the Group’s competencies applicable to each
talent segment are monitored to assess the
effectiveness of learning and development
interventions.

2019

Strategic overview

Mpact is a member of and represented by a
senior human resource manager on various
bargaining councils including:
• The Statutory Council for the Paper
Packaging Industries Bargaining Forum;

Apprenticeship and learnership programmes at Mpact operations aim to develop a skills pool of betterequipped and motivated employees. In 2019, the Company supported 163 people on apprentice and
learnership programmes (2018: 191), of whom 95% (2018: 92%) are from previously disadvantaged
backgrounds and 43% (2018: 31%) are black women.
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Company overview

Mpact respects the dignity and worth
of individuals, and we fully support the
constitutional rights of the individual to freedom
of association, the right to collective bargaining
and the right to be a member of a union of
choice.

Employees are encouraged to further their education and Mpact provides financial assistance for parttime tertiary study.

Union representation

Introduction

Labour relations

Being a responsible employer continued
Felixton Mill Learnership Programme
Mpact Felixton Mill recruited a new group of production pre-learners in partnership with Umfolozi FET
College to maintain the supply of young learners for the Paper industry. The pre-learners will undergo
various assessments over a three-month period and, if successful, will start the production operator
training learnership programme in January 2020 where they will be developed as process operators for
various sections of the production department.

Mpact Unemployed Youth Learnerships
Mpact sponsors 50 unemployed disabled learners in partnership with Skills Education Training
Authorities (SETA) South Africa to support skills development in unemployed youth. The sponsorship
covers the cost of training and a monthly stipend for each student. A progression plan is in place to
teach learners technical skills to manufacture items of clothing and other items, and to train them in
business administration and entrepreneurship so that they have the skills to start their own businesses
and generate an income. The group comprises a majority (68%) of Black African women.
25 of the learners have been sponsored through the Johannesburg Council for the Disabled (JOCOD)
in Lenasia since 2016. In 2019, the learners completed a Business Administration – NQF level 3
learnership and commenced a New Venture Creation Level 4 learnership.
A further 25 unemployed black disabled learners have been sponsored through the Self Help
Association of Paraplegics (SHAP) in Soweto since 2017. These students completed a Clothing
Manufacturing Processes – NQF level 2 in 2019 and started a Business Administration level 3
learnership.

Safety
Mpact subscribes to the principle of “Zero harm” and is committed to providing a safe and healthy
working environment for all employees, contractors and service providers. The CEO’s Safety, Health
and Environmental (SHE) Philosophy emphasises that all injuries, occupational illnesses, safety and
environmental incidents and fires are preventable and that the target for these incidents is zero.
The SHE Philosophy is based on three important principles:
Individuals are responsible for
their own safety.

Adherence to the ‘Fire and
Safety Rules to Live By’ is the
minimum standard throughout
Mpact.

There is no differentiation
in the treatment and
expectations of employees,
contractors and service
providers.

Mpact’s CEO and Group Risk and Sustainability Manager develop the Group Safety Plan at the start of
each year. This is cascaded down into the operations where site management develops their own rollout plan to implement the Safety Plan. The Mpact Risk Control Standards are standards and guidelines
relating to a wide spectrum of safety, health, fire protection, security, emergency preparedness,
vehicle control and environmental management. Marsh Risk Consulting routinely audits an annually
selected set of sites against these standards, with the other sites conducting internal audits against the
standards.

28

MPACT 2019 Sustainability Review

Mpact’s safety management systems align
with ISO 45001, the international standard on
Occupational Health and Safety management,
although not all operations are certificated
against the standard. Safety, health, environment
and fire defence systems are the responsibility of
senior management, assisted by line managers
at each operation who are accountable for the
well-being of employees. Safety committees at
each operation implement Group safety policies
at the facilities.
The Mpact Safety Manual gives safety officers
and site managers a systematic guide to the
Group’s approach to safety. The Group Risk and
Sustainability Manager and Safety Consultant
work closely with safety officers at sites to
improve skill levels and help them inculcate
Mpact’s safety culture.
Reports are prepared following serious injuries
and major incidents to identify the root cause
of the incident and to distribute learnings
throughout the Group. Mpact’s incident
investigation guide assists site management
when conducting safety incident investigations
and the general manager of each site is required
to chair all fatality, LTI and RWC investigations.
Minor safety incidents are investigated and
learnings are applied at the site to minimise the
likelihood of recurrence.
A safety leading indicators scoring system is
built into the performance bonus scheme for all
managers to incentivise conformance to the key
Mpact safety systems.
New employees, contractors and visitors
receive safety, health and environmental training
at compulsory induction programmes and
re-induction training is delivered annually for
all employees, permanent contractors and
service providers. Additional safety training and
awareness campaigns are also held during
the year. A comprehensive contractor safety

management programme is in place to ensure all
contractors on our sites are afforded the same
high standard of safety care as employees.
Mpact recognises that negative psychosocial
elements, such as negativity, anxiety,
discouragement and hopelessness, lead
to distraction at work and can contribute
significantly to safety incidents. The operational
sites confirm that levels of stress among
employees and contractors are high, linked
to social, political and economic instability in
South Africa.
Clinic data supports this view as the recorded
number of employees diagnosed with
hypertension is increasing and two thirds of
callers to our wellness programme report high
levels of stress. The stress arising from the
many challenges facing individuals and families
contributes to presenteeism, where employees
are physically present at work but mentally
distracted from being able to focus on their
work.
Presenteeism manifests in many ways, including
absentmindedness that may lead to accidents at
work, poor productivity, and personal suffering.
This trend was one of the prime motivating
factors for the introduction of the Life Employee
Wellness Programme (see page 30) in 2018,
which provides health, psychosocial, legal and
financial counselling for employees and their
direct dependents. At the same time, a more
comprehensive clinic service was launched
with Life EHS with a mandate to develop
comprehensive health and wellness statistics
so that appropriate action can be taken by
management.
The incident investigation guide specifically
requires the investigation team to consider
lifestyle issues, and any other factors involved,
to identify pertinent stress factors that could
have contributed to the accident.

The combination of the hand safety campaign, increased use of safety leading indicators and the
benefits of the Life EHS wellness programme contributed to a decrease in the number of hand
injuries from 24 in 2018 to 13 in 2019.

Mpact’s safety systems rely on three levels of intervention:
Primary

Secondary

Tertiary

Physical interventions
to provide a safe
working environment:

•
•
•
•
•
•

Safety systems that
control the way people
interact with work
hazards:

•
•
•
•
•

Creating a safety
culture:

machine guarding
designated walkways
safety railings
equipment inspections
personal protective equipment
alcohol testing

CEO’s SHE Philosophy
Mpact’s Safety Plan
The Safety, Health and Environmental Policy
Mpact’s Fire and Safety Rules to Live by
Hazard Identification Risk Assessments (HIRAs) and
Safe Work Procedures (SWPs) to address risks
• Mpact Risk Control Standards
• Mobile device and smoking policies
•
•
•
•

Leading Indicators
the Behaviour-Based Safety programme
the Mpact Safety Culture cartoon series
Safety days with Sam

Primary and secondary interventions are guided by, and comply with, the Occupational Health and
Safety Act, and are considered as standard requirements of all sites.

To improve our safety culture further will require
increasing information, understanding, trust and
communication. We aim to achieve this through
a number of initiatives that drive culture change:
1. Leading Indicators
Mpact adopted a process to evaluate
and incentivise proactive actions taken by
operations to address safety through the use
of metrics referred to as “Leading Indicators”.
This programme assisted in focusing
management attention on the existing safety
programmes resulting in improved safety
performance.
2. Behaviour-based Safety (BBS)
Within the BBS programme, Visible Felt
Leadership (VFL) observations encourage
managers and supervisors to discuss
safety issues with workers on the shop
floor to identify issues that cause unsafe
behaviours. The Peer Observations (PO)
similarly encourage the work-force to identify
and discuss unsafe conditions or safety
behaviour issues among themselves and to
report these to management to fix. Planned

4. Toolbox talks (or 3 Minute safety talks)
These are regular short discussion between
supervisors and their teams relating to
safety, often addressing the Safety Culture
Cartoons.
5. Safety briefs
Safety briefs are communications from the
safety team at the site that highlight various
areas of concern regarding safety including
incidents that have happened anywhere in
Mpact. These are also discussed during
toolbox talks.
6. Safety Days with Sam
The cartoon character Sam, in the life size
form of the costume, brings the mascot to
life in the hearts and minds of employees and
contractors. Our goal is to ingrain the Sam
character in the minds of every employee
and contractor to serve as a constant
reminder of safety.
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Safety systems

3. Safety Culture Programme
The Safety Culture Programme consists
of six sets of cartoons dealing with various
areas of safety featuring Sam, a cartoonised
mongoose character and our safety mascot.
The cartoons aim to make safety awareness
accessible to the entire workforce. Sam
champions all communications on safety
and personifies the Mongoose safety award.
Cartoons are discussed between supervisors
and their work teams to help them deal with
the related safety risks.

Strategic overview

In 2019, Mpact launched the “Hands on Safety” campaign, which features a series of eight memes
distributed across print and electronic platforms that aim to raise awareness and drive crucial
conversations in work teams about the importance of taking responsibility for hand safety. The
images in the cartoon illustrations are derived from photographs of real people and real injuries,
some being Mpact colleagues, who suffer the consequences of their injuries for life.

Mpact contracted a specialist in safety culture
to conduct a study at a number of our sites in
2019. The study identified both positive and
negative influences on the safety culture at
Mpact and generated a number of suggestions
on how to create a “resilient” safety culture at
our operations. Central to this programme will
be a revision of the fundamental paradigms
that we hold to be true that will inform the
enhancement of our safety culture into the
future. We envision entrenching these paradigms
through enhanced safety training at all levels,
a focus on further developing leadership
skills among managers and supervisors, and
refinement of our safety standards.

Company overview

Nearly half of serious injuries in 2018 across Mpact were hand injuries. Distraction from the current
task as a result of stress is one of the main reasons for this high injury rate. Of the 576 people who
used the Life EHS call centre in 2019, around two thirds reported that they were distracted at work
by their personal stresses. 85% of these cases gave feedback after their engagements with the call
centre that the service had significantly improved their state of mind.

Job Observation (PJO) are more formal as
they review how well Safe Work Procedures
meet the need to keep people safe. We
refer to issues that cause unsafe behaviour
identified in VFL, PO and PJO observations
as “barriers” that must be addressed by
management.

Introduction

Developing a safety culture

Focus on hand injuries

Being a responsible employer continued
Safety performance
We are pleased to report that Mpact’s safety
performance improved to its best level in five
years in 2019. Lost time injuries (LTIs) decreased
to 24 in 2019 (2018: 32) and restricted work
cases (RWCs) declined to 8 (2018: 13). The lost
time injury frequency rate (LTIFR) per 200,000
man hours improved to 0.33 from 0.47 in 2018
and the serious injury frequency rate (SIFR),
which includes RWCs, LTIs and fatalities,
decreased to 0.44 from 0.65 in 2018.
The improved safety performance is attributed
to the initiatives rolled out or enhanced in 2019
including:
• the Life EHS wellness programme call centre;
• implementation of Safety Leading Indicators
as management bonus targets;
• the Hands on Safety campaign that drove
hand safety awareness; and
• presentations at most sites by the GRSM on
shifting the focus of safety management from
systems to people.

Safety awards
Operations compete annually for the Excellence
in Health and Safety Awards, an internal
award for excellent performance in these
areas. All sites are audited annually by Legal
Consulting Services who specialise in safety
legal compliance. Based on the outcome of the
audits and site safety performance, the best
performing operation is awarded the prestigious
Mongoose Safety Award. Safety performance
over a five-year period is also reviewed and sites
are awarded Excellence in Safety Awards in
Platinum, Gold, Silver and Bronze based on their
performance.
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Health
Mpact is committed to supporting the health
and wellbeing of employees to improve quality of
life, morale, productivity and safety performance.
Life Employee Health Services (EHS) is
contracted to supply clinic services to Mpact
sites through site clinics at our larger sites or
mobile clinic visits at smaller sites. The clinics
conduct basic medical surveillance including
cardiac function, lung function, eye testing
and blood tests. HIV voluntary counselling and
testing is offered to all employees during their
medicals.
Primary health and chronic disease assessments
are also conducted and where required the
employee is referred to occupational health
doctors. The medicals assess fitness for work
specific to the employee’s job requirements.
Occupational health examinations are
conducted when an employee joins the
Company, at periodic intervals during
employment (based on the risk and local
regulatory requirements), on transfer from one
operation to another and when they leave the
Company.
Life EHS clinics gather and report key health
indicators such as HIV/AIDS and chronic
diseases, and primary health conditions
identified during consultations at the clinics
serving Mpact sites. We are working with
their statistical services to provide data by
demographic and geographic distribution to
enhance our ability to provide appropriate
wellness programmes (with Life EHS support) to
present during Safety Days with Sam.

HIV/Aids
Life EHS provides a wellness programme to
our employees. The services include a 24hour call centre giving employees and their
dependants access to support for health,
social, psychological, financial and legal advice.
Face-to-face counselling and group trauma
counselling is offered as required with these
services provided by contracted in psychologists
or social workers.

Mpact’s Occupational Health and Wellness
programme provides comprehensive support
and treatment for employees living with HIV/
Aids, including free antiretroviral treatment.
The clinics provide voluntary counselling and
testing (VCT) for all employees and contractors
and HIV awareness campaigns are run at
wellness days and events commemorating
World Aids Day.

The service also offers online support and a
wealth of information on wellness. The response
to the programme has been encouraging with
576 consultations up to the end of December
2019, an annualised utilisation rate of 7%,
with positive feedback from anonymous users
regarding the value of the service.

In 2019, 4,991 employees (2018: 4,522)
undertook workplace medicals with 2,277
employees (2018: 2,020) receiving VCT.

Regular Safety and Wellness days, referred to as
“Safety Days With Sam”, are held at operations
and include counselling, voluntary health tests,
cancer awareness, financial advice, eye tests,
situational safety awareness role plays and
awareness drives for relevant health challenges
such as hearing loss. Sam is our safety
mascot who appears in cartoon form in safety
communications and as a life size costume
figure at these events.
Mpact is launching a Wellbeing Mentorship
programme in 2020. The three-month
programme aims to improve physical health
by giving participants the tools to adjust their
diet and exercise habits. The programme was
designed by a leading nutrition and personal
training expert from Thrive Wellness Hub.
Representatives at various sites are training as
Wellbeing Ambassadors to support employees
and roll out the Wellbeing Mentorship.

Introduction

Mpact values the benefits of a diverse and representative workforce, and we recognise that
transformation is an integral aspect of the long-term sustainability of both our business and society.
The Group’s commitment to transformation is reflected in the Group Transformation Philosophy, in
which we commit to conducting our business in a socially responsible and ethical manner, promoting
performance and transformation and supporting the communities in which we work.

Mpact’s focus on employment equity (EE) and
skills development aims to create a workforce
that reflects the country’s demographics and
entrenches fair employment practices. Our
EE plan sets targets for the representation
of previously disadvantaged people at all
levels of the Group, along with strategies for
skills development, succession planning and
retention.

We report our transformation progress against the amended Forest Sector Code issued under section
9(1) of the Broad-Based Black Empowerment Act, No 53 of 2003 at the level of Mpact Operations,
which houses the South African subsidiaries.
In 2019, Mpact Operations’ B-BBEE status was externally verified as Level 1 by mPowerRatings.
This improvement was largely driven by the increase in our Ownership score through a competent
persons report investigating the mandated investments shareholding. The increases in the other
elements of the Codes reflect Mpact’s focus on ongoing improvement.

Element
Ownership
Management control
Skills development
Enterprise and supplier development
Socio-economic development
Total
B-BBEE status level

Target

2019

2018

25
19
20
43
5

30.46
11.11
14.83
36.56
8.00

19.05
10.64
14.78
34.42
7.48

112

100.95

86.37

1

4

The EE plan aligns with our Fair Employment
and Promotions Philosophy, which drives meritbased recruitment and promotion of appropriate
candidates that address the issue of diversity
throughout the organisation. The EE targets set
in the plan closely align with those set in the
Employment Equity Act.

Sustainability

The full B-BBEE certificates for Mpact Operations (incorporating all South African operations) and
Mpact Limited are available on our website.

Strategic overview

Employment equity

Company overview

Diversity and transformation

Transformation Committees at Group, divisional
and operational level drive transformation and
progress is monitored by the Human Resource
Steering Committee, which gives regular
feedback to the Social and Ethics Committee.
Employees by demographic (South Africa)

50
40

0

Africa

White

1%

10

4%

4%

20

15% 7%

30

9%

The Mpact Foundation Trust holds 10% of
Mpact Operations and was established as a
vehicle both for B-BBEE ownership and to
channel the benefits of ownership to selected
beneficiaries. The trust focuses on higher
education and in 2019 supported 17 fullyfunded bursaries to dependants of Mpact’s
employees. More information on the goals and
activities of the Trust are available in the Mpact
Foundation Trust Report on page 50 of the
Integrated Report.

46%

Equity ownership

14%

60

Total ownership in the company by black
individuals was 25.09% at the date of verification
for the 2019 certificate (2018: 15.63%) and
12.33% ownership by black women (2018:
10.27%). Bonus points were awarded
recognising the community-based beneficiaries
of the Trust and for exceeding the black womenowned target for a total of 30.46 (2018: 19.05)
points out of the B-BBEE target of 25 for black
ownership.

Coloured Indian
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Being a responsible employer continued
Workforce diversity profile (South Africa only)
African

White

Coloured

Indian

Male

Female

Male

Female

Male

Female

Male

Female

Total

Top management
Senior management
Middle management
Junior management
Semi-skilled
Unskilled
Temporary

–
–
26
387
1 247
588
46

–
1
15
99
194
361
23

2
32
114
255
40
4
1

–
2
45
110
61
–
2

–
–
29
141
385
199
6

–
–
6
58
83
194
2

–
7
38
89
67
19
–

–
1
17
26
16
3
–

2
43
290
1 165
2 093
1 368
80

Total

2294

693

448

220

760

343

220

63

5041

Representation of previously disadvantaged individuals (PDIs) (South Africa
only)
Level

2019

2018

2017

2016

2015

Junior management
Middle management
Senior management

78%
61%
26%

77%
60%
28%

76%
57%
30%

75%
54%
30%

74%
54%
30%

Mpact’s preferential procurement programme supports the development of black-owned and black womenowned businesses and suppliers with a goal of fostering entrepreneurship and promoting transformation in
the supply chain.
The Group’s socio-economic development investments aim to support meaningful projects that make a
difference in the communities around our operations, build the will for change and foster the self-esteem
and dignity of the people in these communities. Our approach to corporate social investment and highlights
of some of the projects in which we are involved are available on page 33.
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Company overview

CSI expenditure (R’m)
7

We focus on capacity building and multistakeholder-based sustainable community
development practices and support specific
community needs that are aligned with our
focus. We also promote employee involvement
and a better understanding of the community’s
role in achieving Mpact’s business goals.
15% 7%
3.5

3
2

0

9%

1
2015
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2018

3.0

4

4.9

5

5.5

6

6.3

CORPORATE SOCIAL
INVESTMENT
Mpact allocates a minimum of 1% of Group net
profit after tax to corporate social investment
(CSI) initiatives. The divisional CSI budget is
allocated from head office and operations
choose the projects they support. CSI initiatives
focus on the areas we believe maximise our
impact in communities – education, health,
entrepreneurship and enterprise development.
Our goal is not only to support socioeconomic
development through these projects, but also to
build the will for change, self-esteem and dignity
of people in local communities.

Expenditure on CSI in 2019 decreased to
R3.0 million (2018: R3.5 million), representing
-0.3% of net profit after tax (2018: 1.1%).

–– The Mpact Paper team competed in the
Amashova Cycle race from Pietermaritzburg
to Durban to raise funds for Operation
Smile. This was the fourth successive year
that the Paper team supported the “Ride
for Smiles” campaign and this year they
raised R328 283. This money will be used to
perform surgery on kids who are born with
the cleft lip or cleft pallet defect.
–– Mpact Corrugated Gauteng is partnering
with Clifford’s Transport to support a
community project empowering unemployed
women. Scrap wooden pallets are given
to three women from a nearby informal
settlement who cut and bundle the wood for
sale as firewood.
Mpact is designing and printing business
flyers for the project to help marketing and
promoting of the initiative. Potential markets
include funeral parlours, stokvels and the
general public.
The project is exploring opportunities to
secure sponsorship and training to make
furniture from the scrap pallets to generate
more income and to train more people.

–– Mpact Piet Retief Mill assisted Mkhondo
Local Municipality to refurbish the pump
stations that supply water to the town of
Piet Retief. The engineering team from Piet
Retief Mill refurbished the pump motors and
sourced and replaced pump impellers, while
the Mpact electrical team did a total rewire
on the electrical panel which was burnt out
and installed a start/stop panel for the safe
operations of the pumps. The Piet Retief Mill
team is working with Mkhondo Municipality
to develop a sustainable plan for technical
assistance to secure water flow to the Piet
Retief town reservoirs. The plan includes a
maintenance program, sharing of technical
information and engaging with municipality
artisans to promote skills development.
–– Mpact Recycling partnered with the Robor
Scaffolding Marathon in April 2019 to make
the 2019 race a clean and green one.
In conjunction with Recycle Paper ZA, the
Benoni Northerns Athletic Club implemented
their first ever waste and recycling solution
at the event. Cold drink bottles, plastic
sachets, juice and water cartons, and boxes
were collected on the route and sorted by
K1 Recycling at the event and delivered to
Mpact Recycling the same week.
–– Mpact Paper Felixton celebrated Arbour
Day with two local schools in Empangeni
by planting fruit and indigenous trees at
Wood and Raw Primary School in Dumisani
Makhaye Village and Masakhane High
School in Ndabayakhe Reserve.

2019
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Responsible environmental management is
a core value for the business as well as an
important element of our strategy to create value.
Mpact’s position as the largest paper and plastics
packaging and recycling company in Southern
Africa reflects our key role in closing the loop on
the circular economy. Recycling has important
environmental benefits including diverting
recyclable paper, paper-based packaging and
plastic away from landfills, replacing virgin fibre
from trees with recycled fibre in the papermanufacturing process, reducing greenhouse
gas emissions and preventing the incineration
of recyclable paper. Mpact Recycling is active
throughout the year to promote recycling among
learners and the South African public.

Mpact operations are active in their local
communities through CSI projects, other
initiatives and campaigns to raise awareness
of the importance of recycling. Highlights from
some of these projects during the year are
discussed below.

Strategic overview

Mpact regards community engagement and socioeconomic
development as a business imperative and a cornerstone of
sustainable business practices. We believe that responsible
business includes the need to embrace and create value for
the communities in which we operate.

Being a responsible corporate citizen continued
The visits aimed to create awareness about
the importance of trees in human health,
the environment and strengthening of
communities.
–– Mpact Paper Springs Mill donated three
1,100 litre wheelie bins to Khombindlela
Primary School in Tsakane Brakpan to raise
awareness about recycling and support the
850 learners to collect paper, plastic and
tins.
–– In February 2019, Mpact Felixton Mill
donated stationery to MusaweNkosi Orphan
Home.
–– Mpact Plastic Containers supports their
local crèche, Ulwazi Centre in Atlantis.
–– In celebration of World Environment day
Mpact Recycling handed out shirts and
caps to over 200 collectors at the Recycling
Tulisa Park, Pretoria, Midrand, Richards Bay
and Durban branches to thank them for their
support.
–– Mpact Recycling Richards Bay together
with Care-works and Old Mutual financial
advisors extended the site’s staff Wellness
Day to include suppliers. Suppliers and
staff had the opportunity to receive financial
advice and take a variety of health tests,
including blood pressure, blood sugar, HIV
counselling and testing, TB screening and
cholesterol tests. The day included a soup
kitchen for local suppliers.
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Mandela Day 2019
Employee volunteering is an important aspect
of our community initiatives and Mpact sites
contributed time and resources in various ways
on 18 July 2019.
–– Twenty employees from the Mpact Central
Office prepared and packed 440 lunch
hampers for learners at the Adelaide Tambo
School for the Physically Challenged in
Soweto. The school caters for children from
previously disadvantaged communities with
special needs, accommodating learners who
are physically challenged and those with
learning disabilities.
–– The Mpact Transformation Committee
established a vegetable garden at the
Maphapheni Crèche in Piet Retief. The
garden was planted with cabbages, carrots,
spinach, onions and other staples of the
children’s diet. The blocks used for the
planting boxes were purchased from local
brick-makers in the Maphapheni community.
The children were taught about farming and
growing their own vegetables at home and
Mpact treated the staff and children to a
braai after all their hard work in the garden.
–– Mpact Corrugated Pinetown hosted 20
Grade 11 and 12 pupils from Sithengile
Secondary School in the Clermont Township
to provide career guidance, with a focus on
finance and engineering.

–– Odwa Matshoba, an electrician at Mpact
Corrugated Pinetown assisted a local
crèche in Welbedach, a small township near
Chatsworth, with the proper installation of
electrical cables.
–– Employees from Mpact Plastic Containers
visited House David, a centre in Brits
(North West) that cares for children who were
abused and neglected.
–– Mpact Nelspruit visited the Kamagugu
Inclusive School, which caters for children
with special needs, to plant five trees and
donated 20 filing boxes.
–– Mpact Versapak donated cups to Ladles
of Love, a project that gives back to society
by donating hot soup and warm clothes to
over a thousand of the homeless, cold and
hungry people in Cape Town. On Mandela
Day, Ladles of Love cooked more than 4,000
litres of soup, fed and clothed more than
1,200 homeless people and distributed more
than 2,000 litres of soup to communities in
need all over the Cape Town area.
–– Mpact Recycling employees, in partnership
with Benoni Community ‘Litterbugs’, picked
up litter around the Homestead Dam in
Benoni. In total over 70 refuse bags were
collected by the employee volunteers,
community children and scholars, and Mpact
Recycling donated over 100 pairs of gloves
as well as water and cold drinks to the cleanup crew.

–– Mpact Plastics Pinetown employees
teamed up with the Queensburgh Sai Centre
and a local Chatsworth Church to cook
soup and make sandwiches to distribute
along with winter socks and beanies to 150
destitute individuals in Chatsworth.
–– Mpact Kuils River visited Fisantekraal High
School Grade 8 Learners to discuss Madiba
and his ‘Prison Memories’. The discussions
included concepts such as ‘Forgiveness,
Gratitude, Humbleness, Unity, Freedom and
Leadership’ and learners designed ‘Mandela
Day’ posters that were displayed in the
school hall.
–– Ten employees from Corrugated Epping
participated in the FoodForward SA Mandela
Day Food Drive Packing Event. Each year
FoodForward SA and Pick n Pay collect food
donations across South Africa and transport
the donations to centralised locations for
repacking and onward distribution to people
in need.

Raising awareness about
recycling
Recycling benefits the environment by diverting
recyclable paper, paper-based packaging and
plastic away from landfills, reduces greenhouse
gas emissions and prevents the incineration
of recyclable paper. Mpact Recycling actively
promotes recycling among recycling among
learners and the South African public.

Introduction

Mpact Recycling’s Schools Recycling
Competition runs from February to September
every year to encourage recycling and raise
environmental awareness among South African
learners. Children are the recyclers of tomorrow
and hold power when it comes to many
household decisions including recycling.

In 2019, Mpact partnered with Butterfly
Products to offer prizes and stationery to
schools nationwide to the value of R240 000.
We also partner with the Mrs South Africa
Competition, through which the top 25 finalists
go on a road trip to educate school children
about the benefits of recycling and to help
to identify and include new communities and
schools in the schools recycling programme.
Mpact Recycling has more than 1 900 paper
banks around the country at schools and
communities that recycle regularly.

Sustainability

Mpact’s Schools Recycling
Competition

The competition encourages nursery schools,
primary schools and high schools across the
country to collect as much recyclable paper
and packaging as possible. Schools are paid
per tonne for the paper they collect during the
competition and the top collectors in each area
can earn prizes.

Strategic overview

In April 2019, Mpact Recycling’s mascot, Ronnie
Recycler, joined the Arewe Happy Kids Crèche
when they celebrated International Mother Earth
Day, to promote environmental awareness and
discuss how to protect the planet.

Company overview

In September 2019, Mpact Recycling drove a
national campaign to raise awareness in the lead
up to the national campaign to drive awareness
in the lead up to National Recycling Day
on 20 September. The campaign included
extensive coverage on radio, TV and through
social media channels, with the key message
urging South Africans to ramp up their recycling
efforts at home, school and work to divert waste
from the country’s overflowing landfill sites.
The public was challenged to ‘Think Before You
Bin’, interrogate their waste and ask themselves
#AreYouGoingToRecycleThat?

Since the 2013 re-launch of Mpact Recycling’s
‘Ronnie Recycler’ schools programme, more
than 464,000 children have been reached.
For more information on the schools programme
and to get your school signed up on the
programmes visit www.mpactrecycling.co.za/
recycle-now/schools.
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GOVERNANCE
• Fraud
• Bribery and corruption
• Political participation and government
interaction
• Our communities

More information on Mpact’s corporate
governance structures and activities is available
in the full Corporate Governance Report in the
2019 Integrated Report.

Ethics
The Board has set values for the Group and
these are incorporated into our Vision and
Values, and the Group’s Code of Ethics (Code).
The Code outlines Mpact’s standard of integrity
and ethics in dealing with its internal and
external stakeholders and translates Mpact’s
values into practical action. The Social and
Ethics Committee is responsible for monitoring
application of the Group’s policies of best
practice with regard to the commitment to,
governance of, and reporting on Mpact’s
sustainable development performance.

The Group’s leadership team endorses the Code
and is committed to applying it to their decisions
and actions in mapping the Group’s strategy
and in managing its operations. All employees
are expected to adhere to the principles and
values set out in the Code to deliver exceptional
value to our stakeholders by cultivating the
habits of being resolute, trustworthy and
responsible. Acting according to the Code is
not merely a matter of knowing the ‘rules’, but
of repeatedly exercising moral thinking and
applying its guidelines.
The Code covers the foundation of the Group’s
ethical behaviour, including its Vision and Values,
how to apply the Code, testing decisions,
consulting on ethics and how to report
misconduct. The Code provides guidance on
specific issues, including:
• Customers
• Health and safety
• Human rights
• Employment equity
• Use of company resources
• Confidential information
• Declaration of interests
• Gifts and entertainment

• The environment
The Code of Conduct is available on our website
at www.mpact.co.za/governance/mpact-codeof-ethics.
Employees also have access to Tip-offs
Anonymous, a whistle-blowing facility
independently administered by Deloitte &
Touche, to report allegations of improper
conduct, including fraud, corruption and illegal
acts. The Audit and Risk Committee records,
monitors and investigates incidents reported on
the facility.

Competition Commission
settlement
As reported in the media in February 2020,
Mpact reached a settlement agreement with
the Competition Commission related to the
acquisition of various minority interests by
Mpact’s predecessor-in-title, prior to Mpact’s
listing on the JSE in 2011, which were not
notified to the Competition Authorities at
the time the shareholdings were acquired.
The comprehensive settlement amounting
to R7 million resolved all matters relating to
the minority shareholdings Mpact held in
these entities. The settlement agreement is

At all relevant times, Mpact and the sheet
plants were principally in a supplier-customer
relationship and Mpact had a significant minority
shareholding in the sheet plants concerned. As
such, Mpact has always maintained, contrary
to the Commission’s characterisation thereof,
that the relationship between it and the entities
in which it had shareholdings has not been
collusive in nature. However, the settlement
agreement finally resolves all potential concerns
in this regard.

Human rights
Mpact is committed to respecting and
promoting human rights through the
employment practices at all our operations,
and to creating a work environment that is free
from harassment and unfair discrimination, and
that provides the opportunity for employees to
build esteem, fulfil ambitions and improve their
circumstances. This commitment is contained
in the Group Code of Ethics, which specifically
addresses the Company’s zero-tolerance
approach to unfair discrimination, coercion,
intimidation, harassment, forced labour,
child labour and other human rights abuses.
The Code also promotes respect for the cultures
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The Board serves as the focal point and
custodian of corporate governance in Mpact
and the governance framework provides it with
effective control of the business. By governing
Mpact and taking into consideration all
relevant stakeholders’ interests, the Board and
management create value for both business and
stakeholders.

comprehensive in that it covers the failure to
obtain the prior approval of the Competition
Authorities as well as any potential concerns,
which the Commission may have regarding the
relationship between Mpact and the sheet plants
concerned.

Strategic overview

Mpact is committed to achieving high standards of governance,
ethics and integrity, and the Group’s approach to corporate
governance supports the achievement of the King IV Principles.

Being a responsible corporate citizen continued
of fellow workers, suppliers and customers, fair
remuneration scales, the right of employees and
fellow workers to free association and collective
bargaining, and broad-based skills development
and economic empowerment.
The Company has fully considered the 10
Principles of the United Nations Global Compact
(UNGC).
Employees can report any concerns, including
human rights violations, to their supervisor
or line manager, human resources manager,
the Company Secretary or through the Mpact
Tip-Off line. Mpact’s Supplier Code of Conduct
requires suppliers to commit to the 10 principles
of the UNGC, including support for human
rights, freedom of association, elimination of
forced and compulsory labour, child labour,
and unfair discrimination.

Risk management
Achieving our goal to create superior value
and benefits on a sustainable basis across
commodity cycles for all stakeholders requires
the diligent management of risk. The Board is
responsible and accountable for the overall risk
management process, setting risk appetite and
tolerance limits. The Group’s risk management
process aligns with the principles of King IV
and generally-accepted good risk management
practices.
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The Board considers the material business risks
when approving strategies and budgets, and
monitors progress against the budget. The Audit
and Risk Committee assists the Board in the
execution of its fiduciary duties regarding risk
management. The Risk Management Committee
identifies and evaluates strategic and operational
risks against Mpact’s value drivers.
In line with Mpact’s decentralised structure,
risk assessment and management processes
at each business unit allows operations to take
responsibility for the management of their own
risks to encourage proactive action when faced
with risks and opportunities. Business unit risk
registers are aggregated into a Group Risk
Register that is reviewed every quarter by the
Risk Management Committee and the Audit and
Risk Committee. Key risks are also reported to
the Social and Ethics Committee of the Board.
Risks are reviewed and updated on a regular
basis. The Executive Committee (Exco), through
the Risk Management Committee, reviews
the output of the risk management process
to ensure the appropriate management of
risks. Management is accountable to the
Audit and Risk Committee and works with the
relevant staff within the business to ensure
the implementation of the risk management
process. The Group Risk and Sustainability
Manager, Neil Hunt, has overall responsibility for
overseeing the risk management process.

The Enterprise Risk Management Framework
guides our approach to address and improve
risk management to achieve the Group’s
objectives. Compliance with relevant legislation
is fundamental to our principles and the
standards to which we have committed.
Mpact subscribes to Environmental and Safety
Legal Registers to stay abreast of changes in
legislation and a management booklet is in place
that summarises all legislation pertinent to our
operations.
Risk assurance is considered at managerial
(level 1), corporate function (level 2) and external
(level 3) levels by both the Risk Management
Committee and the Audit and Risk Committee
for reporting to the Board.
More information on Mpact’s key risks,
mitigating actions and opportunities is available
on pages 62 to 67 of the 2019 Integrated
Report.

Introduction
Company overview

ENVIRONMENTAL RESPONSIBILITY

Coal, used for on-site steam generation, is the
main form of energy consumed at Mpact’s
manufacturing operations followed by electricity.
The Group energy management strategy aims
to optimise energy usage and evaluate energy
generation technologies. Mpact’s Group Energy
Manager is responsible for analysing the energy
usage profiles of our manufacturing plants,
developing programmes to monitor and report
usage, and assisting with projects to reduce
energy use and generate alternative energy
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4,798

Energy

Environmental legislation in South Africa
continues to evolve and become increasingly
complex and onerous. Mpact is committed to
ensuring compliance with all relevant legislation
that applies to our operations. Environmental
Management Systems are in place at sites that
could have significant environmental impacts
and these systems are externally certificated to
the ISO 14001 standard. Regular environmental
legal audits are conducted to ensure compliance
with the legislation and an annual review of

5,199

Compliance

Group energy use

5,088

By collecting waste paper and plastics through
Mpact Recycling, the Group actively pursues the
principles of the circular economy, performing a
valuable environmental role by reducing waste to
landfill and creating jobs through the collection
process.

Mpact’s annual internal environmental awards
recognise environmental excellence at our
operations and create healthy competition.
Performance is measured against a set of
internally audited standards aligned to ISO
14001, with Bronze, Silver, Gold and Platinum
awards available. The top achieving operation
is awarded The Scarab Award, named after
nature’s prime example of recycling.

5,348

Environmental excellence

Initiatives are in place to reduce energy use
and to minimise our environmental footprint in
terms of greenhouse gas and other atmospheric
emissions, fossil fuel use and ash generation.
Manufacturing sites use online metering for
electricity consumption to ensure accurate
reporting and availability of real-time and
routine energy reporting data. Energy savings
are evaluated at every site each month against
the 2014 baseline consumption. A 715 kWp
solar PV facility was installed at our Plastics
Versapak Paarl plant during 2017 and a second
1,026 kWp facility was installed at Wadeville in
2018. We were not able to achieve our goal of
implementing four or more solar PV installations
in 2019, but these and other potential solar PV
projects will be pursued in 2020.

5,825

The Group Risk and Sustainability Manager
and Group Energy Manager sit on the Paper
Manufacturers Association of South Africa
(PAMSA) Environmental Committee and
participate in interactions with government and
other business associations in commenting on
emerging environmental, carbon and energy
legislation regarding emerging legislation.

where possible. Mpact’s energy management
plan to 2022 is built around our Greenhouse
Gas Pollution Prevention Plan, which was
developed and submitted in 2017.
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Progress on implementing our energy strategy in
2019 included:
• Further refining and submitting our
Greenhouse Gas Pollution Prevention Plan,
which in essence is the core of our energy
management plan until 2022.
• Upgrading boiler operations at Piet Retief
and Springs paper mills.
• Achieving, and exceeding, the targeted 15%
specific energy reduction at Felixton Mill.
• Conducting compressed air efficiency
training at our Energy Centre of Excellence
Mpact’s manufacturing operations consumed
4,798 TJ of energy in 2019 (2018: 5,199 TJ)
at a consumption rate of 6.17 GJ per tonne
of production (2018: 6.52 GJ/t). The 8%
reduction in total energy consumption is
partially attributable to the three paper mills
taking commercial downtime during the year of
approximately 10% of their annual capacity, due
to decreased demand for paper during the year.
Mpact targets a 15% reduction in energy
consumption per tonne of saleable product
from its manufacturing operations by 2020, off a
baseline year of 2012. The consumption in 2019
represents a 15.4% saving per tonne of product
since 2012. Group total energy consumption,
including energy for non-manufacturing sites,
decreased to 4,857 TJ (2018: 5,304 TJ).

Group energy use (TJ)
Energy use (manufacturing facilities)
per production tonne
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Mpact recognises its responsibility to use scarce
resources efficiently, minimise harmful emissions
and reduce waste in order to limit our negative
environmental impact. All capital decisions are
made with these considerations in mind and
improving production efficiencies is a strategic
focus as a key aspect of business excellence.

environmental management at all sites is
conducted by Legal Consulting Services.

Strategic overview

Responsible environmental management is both
a core value for the business and an important
element of our strategy to create value. The
Group’s manufacturing operations consume
energy, water, pulp, logs, pine chips and
plastic polymers as inputs. The manufacturing
processes produce atmospheric emissions that
include carbon emissions, as well as waste.

Being a responsible corporate citizen continued

Total Scope 1 CO2e emissions decreased 11%
to 313 305 tCO2e (2018: 350 391 tCO2e) and
Scope 2 emissions were 382 952 tCO2e
(2018: 424 947 tCO2e). Combined Scope 1
and 2 carbon emissions decreased 7% to
696 258 tCO2e in 2019 (2018: 775 338 tCO2e).
This reduction is partially due to the change in
the Eskom emission factor from 1.01 tonnes
of CO2e per MWh to 0.94 tonnes of CO2e
per MWh as per the DEFF directive for GHG
reporting, and partly due to improved efficiencies
and commercial downtime at the three paper
mills.
Combined carbon emissions per tonne of
manufactured product in 2019 totalled 0.886
tCO2e/t (2018: 0.96 tCO2e/t) which represents a
reduction against the 2012 baseline of 8%.
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Wastewater
Invoiced wastewater discharge from the Group
in 2019 decreased to 2,574 mega litres (Mℓ)
(2018: 3,207 Mℓ) and specific wastewater
discharge for the manufacturing operations
decreased to 3.31 kℓ per tonne of product
(2018: 4.02 kℓ per tonne). Efforts to reduce
water use have a direct impact on the volumes
of wastewater discharged.
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The most significant contributors to our
Scope 1 and 2 carbon emissions are coal used
to generate steam and electricity purchased
from the national grid generated from fossil fuel.
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South Africa is a water-scarce country and
we aim to optimise water use, particularly at
our paper mills, which are very dependent on
water. The recent drought has led to a particular
focus on water use efficiency at most Mpact
manufacturing sites, but particularly at the three
paper mills as well as at Plastics Versapak
and Plastics Wadeville Closures. Total water
consumption for 2019 decreased by 12%
to 3,854 megalitres (2018: 4,378 megalitres)
compared to a 2% decrease in total production.
Specific water use for manufacturing sites
decreased from 5.47 kilolitres per tonne of
production to 4.94 kℓ/t. Our long-term water
savings target is for a 20% saving of water used
per manufactured tonne of product by 2020
against the baseline year of 2012. The 2019
consumption per tonne of production represents
a decrease of 28% against the baseline.

4,3377

Mpact embraces the global drive to reduce
greenhouse gas (CO2e) emissions. Our goal is to
reduce combined Scope 1 and Scope 2 CO2e
emissions per tonne of manufactured saleable
product by 20% by the year 2020, against a
2012 baseline.

Recycling

Group water consumption

4,701

Water

5,249

Greenhouse gas emissions

2
1
0

2019

Group water consumption (MI)
Water consumption (manufacturing facilities)
per production tonne

Materials
We focus on responsible sourcing of raw
materials and most of the fibre used in our paper
mills is supplied by the Recycling division and
recycling practices at operations. Operations still
use some virgin fibre and polymer, and certain
residual materials are not yet recyclable and
must be disposed of as waste.
While Felixton Mill uses only recycled fibre,
Piet Retief Paper Mill purchases sawdust, offcuts
and logs from local sawmills and plantations.
Springs Mill purchases white virgin pulp from
local suppliers for the outer white layers of its
folding boxboard products.
The plastics businesses purchases polymers
preferentially from local suppliers whenever
possible.

Waste paper, plastics and other recyclable
materials are collected by Mpact Recycling.
Recovered paper is sold internally to the
three Mpact paper mills for manufacture of
containerboard and cartonboard, and to other
external customers.
The liquid packaging recycling facility at our
Springs plant separates liquid packaging
cartons into their constituent parts – recovered
paper (75%), polyethylene (20%) and aluminium
(5%). The recovered paper is used by Springs
Mill and improves board strength. We continue
to investigate feasible uses for the recovered
polyethylene and aluminium.
Mpact Plastics Containers collects old and
damaged wheelie bins, crates and baskets from
municipalities and retail outlets for recycling.
These items are cleaned and ground down,
extruded into pellets and blended with virgin
material to mould new products for sale.
Mpact’s recycling businesses recovered
624,000 tonnes of material for recycling in 2019
(2018: 630,111 tonnes).
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Company overview

Waste material generated at our sites is
segregated and sorted, and recycled wherever
possible. Residual materials that cannot be
recycled, or are spoiled, are disposed of
through registered waste service providers
or municipalities, according to their waste
categories.

Mpact Recycling collects recovered paper
and plastics for recycling from pre- and
post-consumer sources, providing quality
raw material for the Group’s manufacturing
operations, considerably decreasing our reliance
on virgin materials and diverting significant
quantities of material from landfills. Recycling
also promotes local beneficiation of raw
materials, job creation and small enterprise
development, reduces greenhouse gas
emissions and prevents landfilling or incineration
of the recovered material.

Non-hazardous waste recycled in 2019 totalled
66,703 tonnes (2018: 50,916 tonnes). For the
manufacturing sites this amounted to 66kg
per tonne of product (2018: 64kg per tonne of
product). Total non-hazardous waste disposed
by the Group amounted to 34,048 tonnes (2018:
37,322 tonnes) which for the manufacturing
operations amounted to 41kg per tonne of
product (2018: 45kg per tonne of product).
Hazardous waste disposed of increased to 1,004
tonnes for the Group (2018: 720 tonnes) or 1.2kg
per tonne of product (2018: 0.9kg/t). The increase
was due to reclassification of certain waste
streams from general to hazardous.

Sustainability

Waste recycling
Strategic overview

Waste

There are 17 operating sites across South
Africa: one in the Western Cape, three in
KwaZulu-Natal, two in the Northwest Province
and 11 in Gauteng.
For more information, view Mpact Recycling’s
regional videos (www.mpactrecycling.
co.za/media-office/videos) or follow them
on Facebook (www.facebook.com/MpactRecycling-2152267681763792) and Twitter
(twitter.com/MpactRecycling).
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Being a responsible corporate citizen continued
Overall Equipment Efficiency

Total energy consumption
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Project Khulisa at Felixton Paper
Mill
Planning of the R800 million upgrade at Mpact
Felixton Paper Mill completed in 2018 included
a detailed assessment of the efficiency and
environmental improvements that could be
achieved. These include reduced energy and
water use, increased recycling and improved
effluent quality.
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The upgrade converted the plant from using
bagasse fibre in our products to fully recycled
fibre, which also reduced electrical and steam
energy usage per unit.
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The upgrade aimed to meet increased domestic
market demand for high quality lightweight
recycled fluting and liners, and future growth
requirements. Capacity increased by up to
60,000 tonnes to 200,000 to 215,000 tonnes
(depending on the product made) and product
quality improved. The product produced by the
upgraded plant has enhanced paper strength
properties and the improved cost and energy
benefits position the mill as a low-cost paper
producer providing lightweight production
capability in line with international trends.
The upgrade significantly enhanced paper profile
with substantially reduced mass and moisture
variations across the width of the sheet, which
is critical for box manufacturing and enhances
converter performance. The overall improvement
in paper strength leads to a stronger box with
lighter weight paper.

2016

2017

2018

2019

The project design included the reuse of water in
line with our culture of continuous improvement
of water utilisation. The new state of the art
equipment minimises fibre loss in the production
process, thereby improving wastewater quality.
Although the commercial downtime taken at
the mill during 2019 affected overall efficiencies,
the graphs on this page demonstrate that the
mill has delivered on the planned efficiency and
environmental benefits.
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End poverty in all its
forms everywhere
(people living on
less than $1.25 a
day)

• Mpact’s operations support 5,142 employees in rural
and urban areas across Southern Africa.
• Skills development is an ongoing focus and in 2019,
skills development programmes were offered to 4,018
employees and 17 full time bursaries were given to
employees’ children.
• Mpact is committed to compliance with the Labour
Relations Act and to fair pay for fair work.
• Through our Corporate Social Investment (CSI)
programmes, the Group supports numerous
community skills and business development
programmes.
• Mpact also provided skills training to 50 adults with
disabilities.
• Mpact Recycling develops recycling collection
entrepreneurs by providing training and a market for
recovered materials.

• Mpact Recycling also supports recycling collection
and sorting programmes at two protective workshops
for adults with intellectual disabilities by providing
training and collection equipment and purchasing the
sorted materials.
End hunger, achieve
food security and
improved nutrition
and promote
sustainable
agriculture

• Mpact’s CSI commitments support a number
of programmes providing food and skills for the
underprivileged. These include school feeding
schemes, garden clubs, a honey project and
numerous education support programmes aimed
ultimately at empowering people to create or find
work.

Ensure healthy lives
and promote
well-being for all at
all ages

• The Group’s occupational health and wellness
programmes support the health and wellbeing of
employees to improve quality of life, morale and
productivity.
• Site clinics and mobile medical facilities provide
primary healthcare services and free annual medical
assessments to employees.
• The employee wellness programme provides a
24‑hour call-in facility for employees and their families
providing support for psychosocial, health, lifestyle,
financial and legal issues as well as offering faceto-face interventions with psychologists and social
workers.
• During 2020, Mpact is launching a Wellbeing
Mentorship programme to improve physical health
by supporting employees to adjust diet and exercise
habits.
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Mpact has not as yet formally integrated the UN SDGs into its business and sustainability practices,
but many of our current activities align with the aspirations set in the SDGs. The table below provides
an overview of how Mpact’s current activities align with the 17 SDGs.

• The buy-back centre programme reached over 30
buy-back centres owners, which in turn supported
over 1,000 collectors in 2019.

Strategic overview

The 17 Sustainable Development Goals adopted by
the United Nations member states in 2015 set goals to
2030 that aim to mobilise global efforts to end all forms
of poverty, fight inequalities and tackle climate change,
and challenge all countries to promote prosperity while
protecting the planet.

Company overview

The United Nations Sustainable Development
Goals (UN SDGs)

The United Nations Sustainable Development
Goals (UN SDGs) continued
• Mpact provides comprehensive support and
treatment for employees living with HIV/Aids, including
voluntary counselling and testing (VCT) for all
employees and contractors, ongoing HIV awareness
campaigns including events commemorating World
Aids Day, and free antiretroviral treatment.

Ensure inclusive and
quality education for
all and promote
lifelong learning

• Mpact promotes healthcare not only as a social
responsibility, but as part of our corporate culture.
As such, the Group supports initiatives that focus
primarily on women, children, youth and HIV/AIDS.
It also supports orphan care centres, which serve
as best practice resource centres to the community
in promoting awareness and excellence in caring for
children, and provide awareness training relevant to
these chronic diseases.

• Our skills development interventions aim to attract,
develop, retain and motivate our employees to
perform optimally and collectively. Training includes
on-the-job learning, leadership development and
formal skills development that is delivered either
by staff members or through partnerships with
educational institutions. Education and training
opportunities are available to employees who wish to
study.
• The Mpact Foundation Trust was established as a
vehicle both for B-BBEE ownership and to channel
the benefits of ownership to selected beneficiaries.
By the end of 2019, the Trust had awarded 29
fully funded bursaries to dependants of Mpact’s
employees.
• Mpact’s education-related CSI initiatives focus on
promoting early childhood and youth development
programmes, entrepreneurial skills development
through the principle of lifelong learning and
stimulating an interest in science and mathematics
though facilitating access to quality tertiary education,
particularly amongst learners in rural areas.

Achieve gender
equality and
empower all women
and girls
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• We view transformation as a fundamental requirement
to secure the sustainability of our business.
• The Group Transformation Philosophy and our
transformation goals demonstrate Mpact’s
commitment to the country’s transformation agenda,
which is visible in our vision, core values, culture and
approach to people development at all levels in the
business.

Introduction
Company overview

• Our Piet Retief Mill also supports a water distribution
scheme in rural areas of Piet Retief.
Ensure access to
affordable, reliable,
sustainable and
modern energy for
all

• Mpact has been on an energy saving journey for a
number of years in recognition of the unsustainable
dependence of South Africa on fossil fuels and the
impact this dependence has on Climate Change.

Promote inclusive
and sustainable
economic growth,
employment and
decent work for all

• Mpact’s human capital, our employees, is a critical
resource and the success of the Group depends on
attracting, developing and retaining the talent and
experience required to deliver on the strategy.
• We have a Fair Employment and Promotions
Philosophy that emphasises that there is a place
for all people in Mpact and takes cognisance of
merit-based employment equity to address diversity
throughout the organisation, especially regarding
race, gender and disabilities.
• Mpact provides employment for 5,142 employees.
• In addition, Mpact supports tens of thousands of
jobs in the formal and informal recycling collection
industry and is active in developing and supporting
entrepreneurs in this industry.

• Extensive work has been done to measure, monitor
and report energy use and to drive energy efficiency
through process and equipment optimisations and
awareness. Mpact is actively pursuing green energy
alternatives including solar power and waste-toenergy options.
• Compressed air training and initiatives to optimise
boilers across the Group will start to take effect in
2020.
• In 2019 Mpact achieved a 16% specific energy use
reduction per tonne of production against the 2012
baseline.
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• South Africa is a water-scarce country and Mpact
is committed to efficiency in water use at all its
operations. Interventions to reduce water use
include monitoring and awareness drives, equipment
upgrades, process optimisation, rainwater harvesting,
and the treatment and reuse of waste water. By
reducing our water consumption we free up this
resource for the communities within which we
operate.

Strategic overview

Ensure access to
water and sanitation
for all

The United Nations Sustainable Development
Goals (UN SDGs) continued
Build resilient
infrastructure,
promote sustainable
industrialisation and
foster innovation

• Mpact has research and development functions
in each of its divisions. The Paper business has a
food safety laboratory based at the University of
Stellenbosch, a paper and corrugated box research
facility at Springs and various innovation and design
offices at the corrugating plants.

Reduce inequality
within and among
countries

• The Plastics business also conducts design and
innovation work at various centres that ensure that
customers have access to new packaging concepts.

• Successful transformation initiatives are those that
add value, translate into true empowerment and
contribute to the sustainable future of our organisation
and our society.

• Both the corrugated and plastics design centres
regularly receive awards for innovative design
(see page 6).
• Mpact is actively engaging with customers with
the aim of reducing the environmental footprint
of products, especially plastics discarded to the
environment, through innovative design and recycling.
• Mpact is also committed to ongoing upgrades of
plant and equipment.
• We are rolling out solar PV plants at suitable
operations and have installed 1,700 kWp since 2017.
We are also pursuing waste-to-energy options to
consume non-recyclable waste to generate thermal
and possibly electrical energy for manufacturing
plants.

• We view transformation as a fundamental
requirement to secure the sustainability of our
business. The Group Transformation Philosophy
and our transformation goals demonstrate Mpact’s
commitment to the country’s transformation agenda,
which is visible in our vision, core values, culture and
approach to people development at all levels in the
business.

• Mpact Operations is a Level 1 B-BBEE contributor
under the amended Forest Sector Code.
Make cities
inclusive, safe,
resilient and
sustainable

• Mpact’s CSI initiatives aim to improve the lives of the
communities within which we operate. Particularly
relevant to this Goal is the "Clean Springs" project
which seeks to assist the Springs City Council with
their city beautification efforts. The council is unable
to maintain all the city’s common areas as well as
maintaining the lawns along some of the city’s main
roads. Through the project a company was set up to
maintain some of the city’s common areas.
• The Highveld 94.7 cycle challenge is another initiative
supported by Mpact through which Mpact supports
the Springs Care programme.
• The Piet Retief Mill built a sports ground for the
neighbouring Mpophomeni community.

46

MPACT 2019 Sustainability Review

Introduction
Company overview

• Mpact’s business model ensures that the business
increasingly uses recycled material and constantly
seeks to reduce dependence on virgin material where
possible. To this end Mpact has:

Conserve and
sustainably use the
oceans, seas and
marine resources

–– Rebuilt the Felixton Mill to be 100% recycled paper
based.
–– Built a liquid carton recycling plan.

• Plastics contamination of the oceans is a concern
internationally and Mpact Plastics is actively engaging
with customers to find innovative solutions to reduce
the quantity of plastic packaging manufactured by
Mpact, and other plastic products, that are discarded
to landfill or the environment. Of particular concern is
designing products and systems to draw single use
plastics into the circular economy (encourage and
facilitate recycling).

–– Done extensive work developing entrepreneurship
among recycling collectors.
• Furthermore energy, water, waste management, and
air emissions are a focus area for manufacturing
operations and much has been done to improve
efficiencies. Targets for these have been set.
Take urgent action
to combat climate
change and its
impacts

• Mpact is working to reduce energy consumption and
thereby CO2e emissions. This is considered to be a
business priority by top management. The Group
Energy Manager has a mandate to improve energy
efficiency and seek alternative energy options.
• In 2019 we achieved a 15% specific energy reduction
and 12% Scope 1 and 2 CO2e specific emission
reduction against the 2012 baselines.

Sustainably manage
forests, combat
desertification, halt
and reverse land
degradation, halt
biodiversity loss

• Mpact has alien invasive species registers and control
programmes in place at relevant sites. High standards
of housekeeping are encouraged at all sites and this
is externally audited every year.
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–– Established polypropylene recycling facilities at
both Plastic Containers plants.

• Mpact’s only direct impact on the oceans is the
wastewater discharge from Felixton Mill that joins the
Richards Bay outfall pipeline system. The mill was
upgraded in July 2017 to become 100% recycled
paper based. This upgrade reduced wastewater
volume and significantly improved wastewater quality.
Wastewater quality discharged is monitored and is
externally verified by the CSIR twice a year in terms of
Mhlatuzi Water’s effluent discharge licence.

Strategic overview

Ensure sustainable
consumption and
production patterns

The United Nations Sustainable Development
Goals (UN SDGs) continued
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Promote just,
peaceful and
inclusive societies

• Mpact participates in the development of legislation
in South Africa by engaging with relevant Government
departments and industry associations with the aim of
promoting fair and equitable legislation that enhances
the democratic basis of our political and legislative
systems.

Revitalise the global
partnership for
sustainable
development

• Mpact participates in various industry associations
that have global links to such processes as
the COP (Congress of Parties) processes and
international paper and packaging associations.
These associations include the Manufacturing Circle,
PAMSA, PRASA, Packaging SA, PETCO, Plastics SA,
SANEA and SAEE. Mpact liaises with Government
and a variety of international organisations both
directly and via these organisations.
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