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Production

Mpact’s integrated
business model
focuses on closing
the loop on plastic
and paper packaging
through recycling and
beneficiation.

Mpact Recycling collects over 500,000 tonnes of
recyclable paper, plastic, cans and glass every year
from pre- and post-consumer streams, redirecting
this material from landfill and providing an opportunity
to earn a living to collectors who sell recyclable waste
to Mpact’s buyback centres.

Smarter,
sustainable
solutions

Consumption

Paper, fibre can be recycled up to seven times
before it degrades. Each tonne of recovered paper
saves 3m3 of landfill space. Around two-thirds of the
cardboard and paper recovered by Mpact Recycling
is used at Mpact Paper Mills to produce paper and
board. The rest is sold to external customers.
Mpact Plastics uses recycled PET and other
recycled material as required by customers, and
the Bins and Crates division recycles the highdensity polyethylene in its products at the end of
their useful lives. Recyclable plastics collected by
Mpact Recycling are sold to external customers
for recycling.
Mpact promotes recycling through the ‘Ronnie
Recycler’ schools programme that has reached over
500,000 children since 2013. More than 1,900 Mpact
Paper Banks are in place at schools and communities
across South Africa to make recycling easy and
convenient.
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ABOUT THIS REPORT
This Sustainability
Review provides
an overview
of the context,
strategy, activities,
performance and
outlook for the
Mpact Group for
the financial year to
31 December 2020.

Queries regarding this Sustainability
Review or its contents should be
addressed to:
Donna Maree Dickson
Group Company Secretary
ddickson@mpact.co.za
Tel: +27 11 994 5551
Investor Relations queries should be
addressed to:
Marlize Keyter
Investor Relations Consultant
Keyter Rech Investor Solutions CC
mkeyter@kris.co.za
Tel: +27 87 351 3810
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This Sustainability Review is part of Mpact’s 2020 annual reporting
suite and provides additional information for stakeholders regarding the
Company’s material sustainability issues and its performance in these
areas for the twelve months ending 31 December 2020. It should be read
with the 2020 Mpact Integrated Annual Report, which provides disclosures
that primarily aim to meet the information needs of providers of financial
capital, including shareholders and other funders. The Sustainability
Review provides more detail on the inputs and outcomes of the other
capitals defined in the International Integrated Reporting Councils
(IIRC) Integrated Reporting <IR> Framework, primarily human capital,
environmental capital, and social and relationship capital.
The report boundary aligns with that of the Integrated Report and covers
the activities of the Mpact Group, including Mpact Limited, its subsidiaries
and associates. The contents of both reports aims to address the most
material matters facing the Company (see pages 20 to 28), which are
those matters that could most substantially impact the Group’s ability to
create value over the long term. These matters include both financial and
non-financial issues, and have been agreed on and approved by the Board
and the Executive Committee.

The sustainability information in this Sustainability Review is disclosed in
accordance with the GRI Standards: Core and our report against the GRI
disclosures is available on our website. While the Sustainability Review
has not been subjected to independent assurance as a whole, certain
information has been scrutinised by the Group’s own internal control
functions, as well as by external assurance providers where this has been
deemed relevant and necessary (see page 23).
Mpact’s 2020 Integrated Report and Annual Financial Statements are
available on the Company website, www.mpact.co.za. Should you wish to
receive a copy of any of these reports or have any questions or comments
arising from reading this Sustainability Review, please email us at
pntuli@mpact.co.za.
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OUR VISION AND VALUES

VISION

Mpact’s vision is to be
a leading packaging
business with the highest
ethical standards,
delivering exceptional
value for customers,
employees, communities
and shareholders.
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BUILDING A SUSTAINABLE
BUSINESS AND CONTRIBUTING TO
SOCIETY THROUGH INNOVATION
Mpact is committed to:
• Acting as a responsible employer and corporate citizen
and managing natural resources with care, sensitivity
and expertise.
• Meeting and exceeding customers’ requirements for
product and service quality, innovation as well as cost
competitiveness.
• Providing a safe and secure working environment in
which employees can fulfil their ambitions and aspire to
continually improve their circumstances.
• Achieving sustainable, profitable growth through a
focus on business excellence and strategic expansion
in chosen markets.
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OUR VALUES
At Mpact we are differentiated by our people who are:

TRUSTWORTHY
• Ethical
• Transparent
• Honouring commitments

RESOLUTE
• Setting and achieving challenging targets
• Continuously identifying innovative ways
to do things
• Accountable, especially in the face of
adversity

RESPONSIBLE
• Taking care of their safety, health and
personal development as well as that of
their colleagues
• Striving to meet or exceed our customers’
requirements (internal and external) for
product quality, excellent service and cost
competitiveness
• Treating our natural resources with care
and sensitivity
• Doing what it takes to ethically deliver
competitive sustainable returns to our
shareholders

MPACT Sustainability Review 2020
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CORPORATE PROFILE
Mpact is the largest paper
and plastics packaging and
recycling business in Southern
Africa. Our integrated business
model is uniquely focused
on closing the loop in plastic
and paper packaging through
recycling and beneficiation of
recyclables. Our strategy is
to use our close relationships
with our customers, deep
understanding of their
industries and commitment to
innovation to create structural
and graphic solutions, and
value-added services that
anticipate those customers’
needs. Mpact’s footprint of 39
operating sites in South Africa,
Namibia and Mozambique,
leading market positions
and proximity to customers
contribute to faster response
times, reduce transport costs
and create economies of scale.

We are South Africa’s largest collector
of recyclable packaging and in 2020, we
collected over 500,000 tonnes of paper
and plastic recyclables from pre- and
post-consumer sources. In closing the
loop on paper and plastic, we reduce
the amount of material going to landfill,
promote local beneficiation of raw
materials and support the development
of more than 50 small businesses.
Our liquid packaging recycling plant can
recycle 24,000 tonnes of used liquid
cartons a year, saving 65,240m3 of
landfill space.
In 2020, we had 5,053 employees and
generated revenue of R11.1 billion.

PAPER DIVISION
Recycling

Collects recyclable paper, plastics
and liquid cartons to recycle these
to provide feedstock for the paper
division, and for sale to external
customers.

Customers

Packaging
converters
(containerboard and cartonboard),
agricultural
producers,
FMCG
companies,
quick
service
restaurants, other consumer and
industrial packaging companies.

Paper manufacturing

Makes recycled-based packaging,
industrial paper grades (such as
containerboard and cartonboard),
and other converted paper products.
These are used in the paper
converting business and sold to
external customers.

Paper converting

Makes
printed
and
unprinted
converted
corrugated
products,
including board used to manufacture
corrugated packaging, corrugated
boxes, cases, trays, point-of-sale
displays, cups, lids, bags and trays.

See page 32 of the Integrated Report for more on our Paper Business.

PLASTICS DIVISION
Plastic converting

Makes rigid plastic packaging,
including polyethylene terephthalate
(PET) preforms, trays and film, and
plastic jumbo bins and crates. Also
recycles used bins and crates.

Customers

Companies in the food, beverage,
personal
care,
home
care,
pharmaceutical, agricultural and retail
markets.

See page 36 of the Integrated Report for more for more information on our Plastics Business.
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MPACT GROUP
MPACT’S FOOTPRINT

Mpact’s footprint in the three Southern
African countries and proximity to its
customers contributes to faster response
times and reduced transport costs.

5,053
employees

PAPER BUSINESS

EXTERNAL GROUP SALES
Baled recovered paper,
plastic and other
recyclable materials

Recycling

Recovered
paper

Paper
manufacturing

Containerboard and
cartonboard

Corrugated boxes,
other paper packaging
products

Paper converting

39
operating
sites

Containerboard
and cartonboard

PLASTICS BUSINESS
Corrugated
boxes

Level 1
B-BBEE

3
countries

Preforms, PET bottles,
jars, trays, film, bins and
other plastic containers

Plastic converting

External sales  

  

Inter-segmental sales  

  

Inter-divisional sales
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KEY METRICS

R11.1bn*

R631m*

Return on
capital employed
(ROCE) of

11.4%*

R345m

(2019: R11.1 billion)*

(2019: R724 million)*

(2019: 11.8%)*

to shareholders
(by end of Jan 2021)

(2019: Level 1)

Scope 1 and 2
greenhouse gas
emissions

Energy
consumption

Water
consumption

Solar PV
installed to date

0.893tCO e/t

#

2

(2019: 0.883 tCO2e/t )
#

CSI spend

R3.7m
(2019: R3 million)

* Continuing operations

8

Share
buy back
returned

Underlying
operating
profit of

Revenue
of

# Per production tonne

MPACT Sustainability Review 2020

Recovered
recyclables

6.3GJ/t

523kt

5.3kℓ/t

(2019: 6.2GJ/t )

(2019: 624kt)

(2019: 4.9kℓ/t)

Donated

Training and skill

#

#

Serious injury
frequency rate

0.26

per 200,000 man-hours
(2019: 0.44)

25,000

face shields to the Gauteng
Department
of Health and

6,000

to waste reclaimers

#

49,983

man-hours
(2019: 65,207
man-hours)

Mpact
Operations
B-BBEE

Level 1

2.87 MWp

37

fully-funded university
bursaries awarded
through the Mpact
Foundation Trust since
inception
(2019: 29)
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INNOVATION

Mpact’s customer-focused strategy is built around creating
innovative packaging solutions for our customers through
premium quality products. Our deep understanding of our
customers’ businesses allows us to match their specific
requirements with the latest technology and materials to create
game-changing packaging solutions and new product classes.
Added value packaging not only builds long-term strategic
relationships with our customers that help us to grow our business
with them, but also secures business by providing products that
are not easy to replicate.
Our comprehensive product innovation capabilities include
the Stellenbosch R&D team, Plastics innovation hub, Plastic
Containers design team and the paper converting (Corrugated
and Detpak) design teams.

SUSTAINABILITY

The structural and graphic design capabilities at these facilities
provide advanced development functions to our customers,
particularly those who do not have their own internal
development capability for packaging, to create bespoke,
high performing, quick-to-market solutions.
Our design process focuses on developing and producing high
quality, environmentally responsible, lightweight packaging
solutions that reduce total cost of ownership for our clients and
improve sustainability.
The intellectual capital in these teams has created food-safe
paper products that substitute for single-use plastics (such as
shopping bags and single-use cups) as well as packaging and
logistic solutions that have redefined the way fruit and other
products are packaged, shipped and displayed nationally and
internationally. These designs incorporate circular economy

principles to continually improve recyclability, recycling collection
and recycled content in our products to keep our customers on
the forefront with sustainable packaging.
High-graphic printing capabilities at our facilities have been
instrumental in developing Retail Ready Packaging (RRP) that
carries customers’ marketing, communication and branding
from the factory to the shop ﬂoor. Well-designed RRP can be
accommodated on automated packing lines without requiring
modiﬁcation and is easy to identify in warehouses with the artwork
clearly displaying the contents and purpose of the product.
Improved pack strength allows increased stacking of pallets in
transit and ensures durability, reducing customers’ losses due
to product damaged in the logistics chain. Printed illustrated
instructions and perforations, pull tabs and slide-off lids make it
easy and safe for retailers to open, assemble, decant and shelve
products, while lifelike graphics and full colour printing simplify
product identiﬁcation for consumers and support customer
marketing and branding initiatives.

Detpak has traditionally focused on supplying paper bags for use in restaurants
and other food-related industries, but has identified many non-food industries that
are interested in moving away from plastic bags as a check-out packaging option,
including florists, high-end jewellery stores, bookstores and gift stores. The Detpak
Grace Bag was developed for the non-food, luxury market with a sophisticated,
beautiful and stylish generic paper bag option with a delicate, one colour floral
design to fit any environment.
Detpak launched their online sales portal in August 2019 to attract and service the
end market directly for micro-businesses that do not require the volumes supported
through our existing distributor model. Customer interest has been strong and sales
have grown well since launch.

MPACT Sustainability Review 2020
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KEY METRICS CONTINUED

INNOVATION AWARDS

GOLD PACK AWARDS
Lactalis
Collection Bin
Silver Award –
Best in Paper
Packaging – Paper
Substrate Category

Mpact received six awards and three
Covid-19 Special Awards for design
excellence at the annual IPSA Gold Pack
Awards in October 2020. The IPSA Gold Pack
Awards honour excellence and innovation
across the packaging industry, benchmarking
the local industry and helping it keep pace
with global technological developments.
They recognise outstanding design, including
construction, graphics, convenience, product
protection and ecological impact.

10
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Costco Dried Fruit Export Display
Silver Award – Transit and
Secondary Packaging Category

AWARDS

Mpact Paper Converting received two Silver
awards and one Bronze award while Mpact
Plastics received one Silver, one Bronze
and two Covid-19 Judges Special Awards
Detpak took one Bronze award and one
Covid-19 Special Award.

Fitch &
Leedes Pursue
Excellence
Display Carton
Bronze Award –
Transit and
Secondary
Packaging
Category

Southern Classique
Paper Grape Bag
Bronze Award –
Food Packaging
Category
Clere Body Lotion
and Hand Sanitiser

Vital Vitamin
Container and Closure

Bronze Award – Health, Beauty,
Medical and Pharmaceutical
Packaging Category

Silver Award – Health, Beauty,
Medical and Pharmaceutical
Packaging Category

INTRODUCTION
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2021 PETCO AWARDS
Award: D
 esign for Circularity
Category

SUSTAINABILITY

Covid-19 JUDGES SPECIAL
AWARDS

Mpact Versapak’s thermoformed punnet is
South Africa’s first food-approved punnet
to be formulated completely from 100%
post-consumer recycled PET (rPET)
Clere Hand
Sanitiser

Detpak
Closure Bag

Versapak
Face Shield

MPACT Sustainability Review 2020
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OUR OPERATING MODEL
PLASTIC LOOP
As the leading paper and
plastics recycler in South
Africa, Mpact gives effect to
a true circular economy and
hope for future generations.
Through state-of-the-art
investments in recycling and
packaging technologies,
Mpact converts pre- and postconsumer recyclable materials
into innovative plastic and
paper packaging products.

Step 1

Collect and recycle

DECENTRALISED
CUSTOMERFOCUSED
STRUCTURE

Mpact Recycling collects over
500,000 tonnes of paper and
plastic recycling from
pre- and post-consumer streams.
We sort and bale recyclables and
put this through our circular
value-chain – which operates
within a decentralised customerfocused structure. Our Paper and
Plastics businesses add value to
the recycled materials and other
inputs before these are sold for
customer and consumer use.

Step 2
MPACT
VALUE
CHAIN

Prepare for reuse

MPACT PAPER MILLS
produce recycled-based packaging paper grades
such as containerboard and cartonboard.

69% of recovered
paper is used
internally

Recovered
paper as raw
material

PAPER LOOP
12
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31% of recovered paper is sold to
external customers including paper
mills

STRATEGIC OVERVIEW

SUSTAINABILITY

MPACT PLASTICS
manufactures a range of plastic packaging
products including plastic trays and clear plastic
film, large injection moulded plastic Jumbo Bins,
wheelie bins, plastic pallets, closures,
PET preforms, bottles, jars and containers.

Post-consumer recyclables

COMPANY OVERVIEW

Pre-consumer recyclables

INTRODUCTION

Business Units
Trays and Films
Bins and Crates
Preforms and Closures
FMCG

MPACT
VALUE
CHAIN

Step 3

Step 4

Step 5

Convert to product

Customer use

Consumer use

MPACT PAPER CONVERTING

Corrugated
and other
paper products

Post-consumer recyclables

Rolls and
sheets of paper
and cartonboard

33% of products
sold internally for
conversion

Pre-consumer recyclables

manufactures premium-quality packaging
products, provides high-graphic printing
capabilities and other converted paper products.

67% of products sold to external
customers including packaging converters
(containerboard and cartonboard)

MPACT Sustainability Review 2020
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BUSINESS MODEL
INPUTS
Financial capital
Funds available to the business, including in the form
of retained earnings, debt and cash generated from
operations.

Manufactured capital
39 operating sites across South Africa, Mozambique
and Namibia including manufacturing facilities, offices,
machinery and equipment.

Human capital
5 053 employees.
49,983 man-hours invested in training.
91% PDI learners and apprentices.

Intellectual capital
The experience and in-depth understanding of the
packaging industry built up in our management team
and employees.
Research and development centre and creative assets
create innovative customer-focused product offerings.

Social and relationship capital
Our strong relationships with our customers and other
key stakeholders, and commitment to community
development.

Natural capital
Pulp, eucalyptus logs, pine chips, water 6.3GJ/tonnes
of energy consumed. 5.3kl/tonnes of water used.

14
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CAPITAL TRADE-OFFS DURING 2020
Mpact postponed payment of the 2019 final dividend from March to September 2020 and
no dividend was declared at interim due to the ongoing uncertainty regarding the duration
and impact of the Covid-19 pandemic. This trade-off helped to conserve cash and bolster
the Group’s liquidity. Once there was more certainty regarding the outlook for the Group
and its liquidity position, the Board approved a share repurchase scheme to return capital
to shareholders. The share repurchase programme concluded on 27 January 2021,
having returned R345 million to shareholders.
As part of the Covid-19-related cash conservation measures, Executive Committee
members agreed to salary reductions that helped Mpact to trade through the crisis so that
no jobs were lost. This preservation of financial capital came at the cost to our employees.
The Covid-19 pandemic had a severe impact on waste pickers and the recycled fibre
supply chain. Mpact Recycling provided direct support to waste pickers in the form of
food, vouchers and face masks. Mpact took a strategic decision to produce rolled pulp
at our Felixton Mill that was sold into the export market during the second quarter at low
margins, but which created demand for recycled fibre and supported the supply chain
through the worst of the crisis.
Mpact Recycling’s initiatives to improve wastepaper collection, increase awareness
about recycling and the Mpact brand, build social and relationship capital,
while reducing the impact of waste on the environment.
Mpact’s ongoing programme to install rooftop solar PV electricity generation continued
during the year with a further installation at our Brits operation. To date, the Group has
installed 2.87 MWp of rooftop solar PV and has plans for a further 11.57 MWp. This
investment of financial capital reduces our reliance on electricity from fossil fuel and
decreases our environmental footprint.
Mpact’s empowerment partnership with Dalisu is developing intellectual capital around
the conversion of a by-product from the paper manufacturing business into saleable
products. This can be sold to increase financial capital, while reducing our environmental
impact by improving effluent quality and supporting social and relationship capital
through the partnership’s transformation aspect.
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OUTCOMES
Financial capital

ACTIVITIES
• Collecting, sorting and baling of recyclable materials.
• Manufacturing industrial paper grades, other converted
paper products, printed and unprinted converted
corrugated products, and a range of plastic products.
• Recycling liquid packaging and bins and crates.
• Research and development regarding the latest
manufacturing and packaging developments.
• Designing innovative packaging solutions.

Group revenue of R11.1 billion.
Underlying operating profit of R631 million.
ROCE of 11.4%.
R72 million distributed to shareholders as dividends and R88 million through the
share buyback programme in 31 December 2020.

Manufactured capital for the year ended
31 December 2020
Capital expenditure of R518 million invested to improve manufacturing
equipment and acquire properties.
R444 million depreciation as a proxy for the decrease in value of tangible and
intangible assets.

Human capital

OUTPUTS

R1.72 billion distributed to employees as remuneration and benefits.
R16.5 million invested in skills development.
Serious injury frequency rate (SIFR) improved to 0.26.

Intellectual capital

• 90,711 tonnes of plastics converted.

Increased skills and know-how.
R28.2 million invested in research and development.
Six Gold Pack awards, three Covid-19 Judges Special awards and one
PETCO award.

• 0,893 tCO2e/t of Scope 1 and Scope 2 carbon emissions.

Social and relationship capital

• 89,000 tonnes of waste generated.

R3.7 million invested in communities through the CSI programme.
R78 million paid to government as taxes.
Level 1 B-BBEE (Mpact Operations).

• 420,730 tonnes of paper.
• 406 million m2 of saleable corrugated packaging.

Natural capital
29,697 tonnes of plastic waste diverted from landfill for recycling.
347,541 tonnes of waste paper recycled.

MPACT Sustainability Review 2020
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CASE STUDY
WOMEN EMPOWERMENT THROUGH FRESHPACT PAPER TRAYS
THE GOAL

To prove that the
Freshpact range of glued
and stamped trays is a
viable alternative.
THE SOLUTION
Mpact Overboard developed a range of glued
and stamped trays for the Woolworths Exotic
tomato range. Woolworths partnered with
Mpact to implement these smarter and more
sustainable paper-based solutions to replace
plastic-based packaging.
The new product ranges required sophisticated
new tray erectors and stamping machines and
the management team at Overboard decided
to use the new product range as an initiative
to empower women and provide them with
skills and training so they could handle all of
the production requirements.

16
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THE RESULTS
The national Woolworths implementation of
14 new product lines to all packhouses took
place on time and to plan. Mpact Overboard
had a very successful first grape season in
2019. The annual Woolworths volume target
was reached a month before the expected
date and the Freshpact tray range has grown
to reach new customers such as Detpak
and ZZ2.
After only a few weeks of training in technical
processes, production timing and crisis
management, the all-women production team
works unsupervised, implementing more shifts
in times of peak demand.
Using production-flow design and efficient
ergonomics principles we were able to
design a machine-person layout to facilitate
economical operations. This design meant
that a smaller number of people were able to
produce larger quantities of product.
Though the learning curves were steep, the
team took on the routine of orders, production
planning, managing internal due dates, directly
communicating with the farms packing for

Woolworths and being personally involved
with the Woolworths account. The objective
now is to produce ten times the volume within
the next three years.
The current and expected growth in volumes
is proof that Freshpact punnets are innovative,
economically viable, job-creating alternative to
single-use plastics.
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STRATEGY AND OBJECTIVES
Mpact’s strategy
comprises three core
pillars supported by
key principles that
aim to create value for
stakeholders over the
long term.

THE CORE PILLARS OF OUR STRATEGY ARE:

L
 EADING MARKET
POSITIONS

CUSTOMERFOCUSED

We aim to develop and selectively
grow our leading market positions in
rigid plastics, paper-based packaging
and packaging paper in sub-Saharan
Africa. We will grow by extracting
value through business and
operational management expertise as
well as product application, design
and market knowledge.

We will further develop our
established manufacturing and
service footprint to deliver superior
solutions to our customers,
underpinned by:

We will focus on performance
through effective business excellence
programmes and sound asset
management, enabling us to
sustainably:

• A decentralised structure
reflecting management depth and
experience at all levels.

• Provide our customers with quality
products and services worth their
price.

• Innovative customer-focused
product offerings.
• Leading market positions that
enable us to achieve sustainable
cost-effectiveness through
economies of scale.

18
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 OCUS ON
F
PERFORMANCE

• Retain a motivated and skilled
workforce.
• Deliver good returns to our
shareholders.
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The key principles underlying each strategy pillar are expanded upon in the following table:

LEADING MARKET POSITIONS

CUSTOMER-FOCUSED

FOCUS ON PERFORMANCE

Scale

Decentralised structure

Financial returns

• Maintain leading market positions in chosen
geographies with scale to enable competitiveness at
a decentralised level

• Customer-centric

• ROCE and profitable growth

• Responsive

• Disciplined capital allocation and spending

• Accountable
• Flexible

• Re-investment and capital allocation based on track
record

• Effectively execute differing strategies or even hybrids
across business units

• Long-term view of investments

• May consider entry below leading market position but
always considering sectors where there is potential to
lead in future

• Stringent and continuous cost management
• Effective risk management and governance

Capability

Innovation and capability

Skilled and motivated people

• Invest in sectors where Mpact has sustainable
competitive advantages or at least has the prospect
of developing them

• Applied to products and processes internally and
externally

• Invest in support of management with a track record

• Use of own R&D capabilities where feasible

• Commit resources
development of staff

• Investing to meet new and emerging demands of
customers with good returns

Products and geographies
• Rigid plastics and paper-based packaging in subSaharan Africa

• Reward performance and results and appreciate effort
to

proactive

training

and

• Safety

Intimate understanding of the
Value Chain

Sustainable practices

• Engage customers and other stakeholders to improve
supply chain efficiency and anticipate changing
requirements

• Contributing to social upliftment in the areas in which
we operate

• Product specification bodies, marketing and branding
people, key distribution networks

• Responsible environmental management

• Rigorously pursuing the highest ethical standards in
governance

• Make partnerships work

MPACT Sustainability Review 2020
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STRATEGIC OVERVIEW

MATERIAL MATTERS SUMMARY

BEING A RESPONSIBLE EMPLOYER
Delivering on our strategy and our values require us to invest
in the skills, health, safety and development of our human
capital.
S
 ee our Abridged Sustainability Review on page 42 (IR),
the report of our Social and Ethics Committee on
page 46 (IR) and pages 32 to 38 of this report.

BEING A RESPONSIBLE
EMPLOYER

SUSTAINING
PROFITABLE GROWTH

• Labour relations

• Operating environment

• Health and safety

• Regulatory environment

• Diversity

• Capital funding and allocation

• Training and development

SUSTAINING PROFITABLE GROWTH
Mpact’s strategy aims to deliver profitable and sustainable
long-term growth for the benefit of all our stakeholders.
See page 26 (IR) for our CEO’s report, page 102 (IR) for
our CFO’s report and page 30 of this report.

• Covid-19

 EING A RESPONSIBLE CORPORATE
B
CITIZEN
We are committed to maintaining high standards of corporate
governance and demonstrating honest and responsible
conduct.

COST
COMPETITIVENESS
AND ANTICIPATING
AND MEETING
CUSTOMER NEEDS
• Managing input cost and
availability
• Innovation
• Customer focus
• Driving efficiencies
• Implementing capital projects

BEING A
RESPONSIBLE
CORPORATE CITIZEN
• Communities
• Governance
• Environmental responsibility

See page 60 (IR) for our Corporate Governance report, our
Abridged Sustainability Review on page 42 (IR), the report
of our Social and Ethics Committee on page 46 (IR) and
pages 42 to 49 of this report.

 OST COMPETITIVENESS AND
C
ANTICIPATING AND MEETING
CUSTOMER NEEDS
Our customer-focused business model is built on business
excellence in quality and service as well as operational,
safety and environmental performance.
See page 26 (IR) for our CEO’s report, page 102 (IR) for our
CFO’s report and page 31 of this report.
IR – refer to Mpact’s 2020 Integrated Report available on our website
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OUR APPROACH TO SUSTAINABILITY
Mpact’s values and focus
on business excellence
inform our commitment
to the principles of good
corporate governance
as well as responsible
business practices in our
approach to environmental
impacts, safety and
social sustainability.
These concepts are
integrated into our
strategy and approach
to doing business, and
ensure the long-term
sustainability of the
organisation. Our slogan
– “Smarter, Sustainable
Solutions” – recognises
the importance of both
innovation and sustainable
business practices to our
ability to create value over
the long term.
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APPROACH TO SUSTAINABILITY

The Board is responsible for Mpact’s performance as a good and
responsible corporate citizen and has delegated the monitoring and
oversight of sustainability to the Social and Ethics Committee. Information
regarding the role, responsibilities and activities of the Committee during
the year is available in the Social and Ethics Committee Report on
page 46 of the Integrated Report.
The Code of Ethics and the relevant policies and procedures establish
the framework within which Mpact manages its business and provides
guidance for employees, suppliers and partners to ensure a co-operative,
co-ordinated approach. These policies and procedures address
issues such as safety, health, environment and energy, transformation,
procurement, human resources, financial management and maintenance.
The Group’s approach to sustainability is informed by the feedback
from engagements with our key stakeholders, which provides context
and insight into our broader impacts on stakeholders, society and the
environment. These engagements include engagements around a
range of critical sustainability issues including workplace safety, future
resource constraints, employment practices, transformation, diversity, the
regulatory environment and broader social issues affecting the country.
More information on Mpact’s engagements with its stakeholders is
available on pages 25 to 27 of of this report.
Sustainable development in the Group is coordinated by the Group Risk
and Sustainability Manager (GRSM), who drives continual improvement
across the operations in industrial safety, health and environmental (SHE)
standards. Safety and environmental targets are set for the operations in
discussion with the Executive Committee and Board, including five-year
management plans for energy (including CO2e emission management),
water and waste. The GRSM monitors SHE performance and reports back
to the Executive Committee every month and to the SHE Management
Committee and the Social and Ethics Committee every quarter.

Mpact uses a dashboard system to monitor and improve the capture of
relevant sustainability data and the SHE reporting system is continually
enhanced to improve data accuracy, relevance, ease of use and
comprehensiveness of reporting. The GRSM conducts annual site visits
to the operations to interact with management and SHE officers on
site, review SHE performance and plans, and to communicate strategic
initiatives in SHE management.
As part of the Group’s optimisation strategy focus on efficient operational
performance and asset management, business excellence programmes
have been established that include Centres of Excellence for human
resources, safety, energy and environmental functions. The Centres of
Excellence hold meetings twice yearly to discuss the latest developments
in their fields with representatives from the operations to share learnings
and ensure operations are aligned.
Five-year management plans are being developed for energy, Scope 1
and 2 CO2e emissions, and water across the business. However,
the Department of Environment, Forestry and Fisheries (DEFF) is still
developing regulations for Greenhouse Gas Pollution Prevention Plans
(GHG PPP) and Carbon Budgets that will affect the finalisation of the fiveyear plans and therefore the targets Mpact can commit to achieving.

INTRODUCTION

COMPANY OVERVIEW

STRATEGIC OVERVIEW

SUSTAINABILITY

STANDARDS AND PRODUCT RESPONSIBILITY

Mpact sets internal guidelines, systems and standards that apply to the operations to ensure consistency and to benchmark performance. These are certificated to, or align with, various international
standards. Comprehensive internal and external audits of the various management systems in place across the Group provide assurance regarding compliance with standards and legislation. These
standards, requirements and assurance providers are shown in the table below:

Internal standards

International standards

•

Enterprise Risk Management Guidelines:
Guidelines for managing business risks and
insurance.

•

ISO 9001: Quality management standards
applicable to all Mpact manufacturing
operations.

•

Risk Control Standards: Guidelines
for risk control, fire defence, safety and
health, motor vehicles and environmental
management.

•

ISO 14001: Environmental management
standard applicable to the Group’s Paper,
Corrugated and Recycling operations.

•

•

Mpact management systems: Consist of
policies, procedures and work instructions
dealing with a range of management
requirements throughout the business.
Safety plan: The safety plan is reviewed
annually and rolled out to all operations
where site-specific action plans are
developed to meet the plan’s requirements.

•

Forest Stewardship Council (FSC)
standards applicable to the Group’s paper
mills and corrugated plants.

•

German Federal Institute for Risk
Assessment (BfR) Recommendation
XXXVI: Food contact safety standard for
packaging papers.

•

•

ISO 22000: 2005: Food packaging
safety standard applicable to plastics
and corrugated containers used for the
packaging of food.
British Retail Consortium (BRC): FSSC
food safety certification and other customerspecific certification at some of the plastics
and corrugated plants as required by
customers.

System

External audits

Safety legal and environmental management
audit

Legal Consulting Services

Safety and environmental legal registers
B-BBEE Scorecard

Standards and Legal
mPowerRatings

South African National Standards

SANS

ISO 9001 (Quality standard)

SABS, iCert, SGS, DQS, BV

ISO 14001 (Environmental management
standard)

SABS, iCert, SGS, BV

ISO 45001 (Occupational health and safety
management standard)

SABS, DQS

Forest Stewardship Council

SGS

Fire defence

Marsh, ASIB, various others

Occupational health

Life EHS, various others

Lifting equipment

Various

Environmental legal

Mark Ditke, Nancy Oosthuizen, GreenGain

Safety legal

Mark Ditke

ISO 22001 (Food safety management standard)

SABS

BRC (Food safety)

Annalie Coetzee

FSSC 22000 (Food safety)

SAI Global

Other food safety

DQS, FSSi

Other (PEFC)

SGS

Boiler GO (AIA)

KIS

Boiler annual inspection (AIA)

KIS

Pressure vessels (AIA)

SAIBA

LP gas certificate

Various

ICT Security

Erna Solomons

MPACT Sustainability Review 2020

23

OUR APPROACH TO SUSTAINABILITY CONTINUED

SUSTAINABILITY METRICS
B-BBEE Contributor Status
on the new Codes at the
operating company level

Level 1

Greenhouse gas emissions
for manufacturing
operations per tonne of
production

0.893 tCO2e/t (2019: 0.883 tCO2e/t)

Water consumption for
manufacturing operations
per tonne of production

5.3 kℓ/t (2019: 4.9 kℓ/t)
6.3 GJ/t (2019: 6.2 GJ/t)

Recovered recyclables

522,565 tonnes (2019: 624,000 tonnes)

Mpact Foundation Trust
awarded to dependants
of Black Mpact employees.

17 fully-funded bursaries in 2020

CSI spend

R3.7 million (2019: R3.0 million)

Serious injury frequency
rate (SIFR)

0.26 (2019: 0.44)
Total trained 3,608

(2019: 4,018 employees)

Supported 215 individuals (2019: 163) on apprentice and learnership programmes,
of whom 91% (2019: 95%) are from previously disadvantaged backgrounds.

24

Training and skills
development

49,983 man-hours (2019: 65,207 man-hours)

Training

75 Black unemployed disabled youth

MPACT Sustainability Review 2020

Engagements are guided by the Group’s Stakeholder Engagement Policy, which is reviewed annually.
The Social and Ethics Committee reviews quarterly reports on the Group’s key engagements with
stakeholders and reviews a list of its primary stakeholders annually to ensure it reflects the key
groupings with which Mpact interacts.
Mpact’s primary stakeholder groups are shown in the diagram below.

Energy consumption for
manufacturing operations
per tonne of production

Skills development
programmes

Mpact recognises that regular, transparent and open two-way communication with stakeholders is
critical to its long-term success. We engage with stakeholders on an ongoing basis to understand
their key concerns and identify ways to address the various social, economic and environmental
challenges they and the Group face. The information we gather from these engagements informs our
strategy discussions, strengthens our community programmes, identifies risks, opportunities and
material issues, and ensures compliance with the Companies Act and King IVTM.

(2019: 50)

Shareholders, investors
and financial institutions

Industry associations

Customers and suppliers

Communities

Government and regulators

Employees
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STAKEHOLDER MANAGEMENT
Key engagements conducted during 2020 include:

SHAREHOLDERS,
POTENTIAL INVESTORS
AND ANALYSTS

At Mpact’s virtual annual general meeting in June
2020, more than 25% of Mpact's shareholders present
in person or represented by proxy voted against the
non-binding advisory votes for the remuneration policy
and the remuneration implementation report. The
Board invited dissenting shareholders to forward their
concerns and questions on the remuneration policy and
the remuneration implementation report to the Group
Company Secretary and appropriate engagements
were held to address these concerns and questions
(see pages 76 and 77 of the Integrated Report).
Mpact’s in-house communications manager aims
to provide clear communication of key information
to the investment community on an ongoing basis,
and is supported by an investor relations consultant.
Senior management engages with analysts,
shareholders, the broader investment community
and other providers of financial capital, including
through results presentations, investor roadshows,
site visits and through our website. Where requested,
management holds one-on-one meetings with key
investors and potential investors.

ENGAGEMENTS WITH
EMPLOYEES

Mpact’s response to Covid-19 included a key focus
on ensuring clear and effective communications
with employees. Central Office provided guidance
and information to the operations, which engaged
directly with employees on a regular basis.

This decentralised model ensured that accurate
and relevant information was disseminated quickly
and widely. The CEO and other senior executives
visited most operations during the year. However,
due to Covid-19 restrictions, in-person CEO
Imbizos were replaced by virtual engagements with
smaller groups of managers and employees. Topics
covered included business performance, safety,
Covid-19 interventions and employee concerns.

GOVERNMENT AND
INDUSTRY BODIES

The Group engaged with government at various levels
both directly and through industry organisations
during 2020. These engagements included
interactions to ensure that Mpact implemented
interventions
required
by
Covid-19-related
regulations, to facilitate TERS relief to employees
and to coordinate Covid-19 relief efforts including
the provision of facemasks and support for waste
pickers (see page 40).
Mpact’s
participation
in
various
industry
organisations ensures that the Group’s position on
issues that affect our operations are well understood
and communicated effectively to government and
regulators. These organisations include PAMSA, the
Packaging Council of South Africa, PETCO, POLYCO,
the Polystyrene Packaging Council and the South
African Vinyls Association. Mpact has been actively
involved in the development of the Packaging South
Africa Industry Waste Management Plan and the
Extended Producer Responsibility regulations,
and engaged with government, the Department of
Environmental Affairs and other key stakeholders.
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STAKEHOLDER MANAGEMENT CONTINUED

The table below provides an overview of Mpact’s main stakeholder groups, their primary expectations and concerns, and how we seek to address these.

How we engage

Stakeholder expectations and concerns

How Mpact addresses these

Employees and unions
•
•
•
•
•
•

Remuneration and performance appraisals
CEO Imbizos (employee feedback sessions)
General updates
Tip-offs Anonymous
Employee Surveys
Bargaining Council meetings

•
•
•
•
•
•
•
•
•
•

Health and safety during Covid-19
The Group’s resilience and sustainability during Covid-19
Fair work practices and transformation
Fair remuneration
Safe working environment
Clear and strong leadership
Skills development
Learnership programmes
Career opportunities
Transformation

•
•
•
•
•
•
•
•
•
•

Clear and effective communication during Covid-19
Salary-benchmarking surveys
OHS-programmes and instructions are in place at all plants.
Life EHS engaged to provide an employee wellness
programme
Skills development and training
Safe working practices
Transformation initiatives and a diversity drive
Succession planning programmes
The Mpact Foundation Trust Bursary Scheme offers
bursaries for tertiary education to the dependants of
qualifying employees
Recognition of work done through the Mpact Awards

Customers and suppliers
•
•
•
•
•

Ongoing interactions in the ordinary course of business
Contractual negotiations
Customer innovation workshops
Site visits
General updates

•
•
•
•
•
•
•

Quality product and efficient service
Product innovation
Keeping abreast of market trends
Competitive prices
Impact of exchange rates
Fair payment terms
Resilience and sustainability during Covid-19

• Meetings to address pricing, product quality and
specifications, service, stockholding and security of supply
• Procurement agreements
• Long-term supply agreements
• Price negotiations
• Mpact’s R&D Centres continuously innovate to ensure costefficiencies and enhanced food safety

•
•
•
•
•
•
•

Resilience and sustainability during Covid-19
Capital allocation
Comprehensive and detailed financial analysis and figures
A better understanding of the business and its operations
Major risks of the Group and how these are addressed
Group prospects
Group strategy

• Regular updates to the market regarding key developments
through SENS and media releases
• Comprehensive results presentations incorporating
concerns and how these are being addressed
• Integrated Annual Report and Sustainability Review
• Mpact’s in-house communications manager communicates
key information to the investment community on an
ongoing basis, and is supported by an investor relations
consultant.
• Senior management engages with analysts, shareholders,
the broader investment community and other providers of
financial capital.

Shareholders, the investment community and financial
institutions (including banks)
•
•
•
•
•
•
•
•

Results presentations and investor road shows
Annual General Meetings
Site visits
Trading updates
Market perception polls
In-house Communication Manager
Investor Relations consultant
One-on-one meetings with key investors, existing and
potential
• The Mpact website
• One-on-one meetings with management, where requested
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Stakeholder expectations and concerns

How Mpact addresses these

Government institutions and regulatory authorities
• Meetings
• Representation on industry bodies, forums and regulatory
bodies
• Active engagement on key projects

• B-BBEE status
• Implementation of Covid-19 protocols and support for relief
efforts
• Health and safety
• Water licence applications
• Environmental matters such as carbon tax, air emissions, waste
management and electricity usage
• Ensure understanding of industry issues
• Funding and tax incentives

• Commitment to regulatory compliance
• Ongoing engagements with regulators to ensure
compliance

• Support during Covid-19
• Support for socio-economic development in local communities
• Skills development and job opportunities

• Continued commitment to socio-economic development
and corporate responsibility
• Active involvement in local communities and support for
community initiatives
• CSI spend was R3.7 million
• Various projects – set out in detail on pages 42 to 44
• Education and training

• To promote industry-wide issues on a regional and national basis
• Support for communities during Covid-19

• Ongoing engagements with industry peers, other industry
representative bodies and government
• Participation in Covid-19 response initiatives organised by
industry associations

Communities
• Local community development projects
• Active involvement in local communities and support for
community initiatives

Industry associations*
• Committee meetings with various industry associations

•
•
•
•
•
•
•
•
•
•
•

* Industry associations Mpact participates in include:
The Paper Recycling Association of South Africa (PRASA)
The Paper Manufacturing Association of South Africa
The Manufacturing Circle
Packaging SA
Printing South Africa – Statutory Council
The Institute of Packaging
The PET Recycling Company (PETCO)
Plastics SA
The Polyolefin Recycling Company (Polyco)
The Polystyrene Packaging Council
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MATERIAL MATTERS
Our material matters are those matters that
have the highest potential impact on our ability
to create value for our stakeholders in the
short, medium and long-term.
These matters are identified from a range of
sources, including:

Operational issues
Interviews with top management
A gap analysis against local and
international peer reporting
Developments in relevant
legislation and regulation
A media review
The main concerns expressed
by key stakeholders in informal
and formal interactions during
the year
Governance, sustainability and
integrated reporting guidelines
and best practice
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These matters are reviewed alongside
the risks and opportunities identified
as part of the risk assessment process,
which includes a review of economic,
environmental
and
social
impacts,
risks and opportunities. The Board and
Executive Committee review and agree
on the most material matters, which are
then approved by the Board. Covid-19 was
added as a stand-alone material matter for
the 2020 financial year and affected the
other matters identified in last year’s report,
which were reviewed and remain valid.
Our material matters are grouped into the
four themes shown below.

Sustaining profitable growth
Mpact’s strategy aims to deliver profitable and sustainable long-term growth to generate returns for
our shareholders and providers of capital, and to create value for all our stakeholders. Our business
is linked to activity in the South African economy and international recycled fibre, paper and polymer
prices. Changes to legislation can affect our products and operations directly, or the activities of
our customers. Capital sourcing and allocation are focus areas to ensure liquidity, access to capital
for expansion and effective allocation within the business. Covid-19 affected the operating and
regulatory environments during 2020, as well as our ability to raise capital during the year.
REFER TO PAGE 30 AND TO THE FOLLOWING
SECTIONS OF THE INTEGRATED REPORT
FOR MORE INFORMATION
Operating environment
• Macroeconomic environment

Chairman’s report page 22 (IR), CEO report page 26

Regulatory environment

Chairman’s report page 22 (IR), CEO report page 26

Capital sourcing and allocation

CFO’s report page 102 (IR)

(IR), Risk management page 68 (IR)

(IR), Risk management page 68 (IR), Social and Ethics
Committee report page 46 (IR)

Cost competitiveness and anticipating and meeting customer needs
Manufacturing high quality products at competitive prices requires an ongoing focus on managing
input costs and driving efficiencies in our operations. Where the supply of key inputs such as
electricity and water are interrupted due to load shedding, deteriorating infrastructure or drought,
production efficiencies are affected and manufacturing may be forced to stop. Our customerfocused business model is built on innovation and business excellence in quality, service, safety
and environmental performance. Our investments in capital projects have been critical in driving
improved efficiencies and ensuring that we can continue to anticipate and meet the needs of our
customers. Covid-19 affected supply chains and the availability of certain inputs, the allocation of
labour and the cost of required protocols and PPE to provide a safe and healthy work environment.

Managing input cost and availability
• Raw material cost and availability

REFER TO PAGE 31 AND TO THE FOLLOWING
SECTIONS OF THE INTEGRATED REPORT FOR MORE
INFORMATION
C
 EO report page 26 (IR), Business model page 14 (IR), Operations
reports pages 32 to 39 (IR), Risk management page 68 (IR)
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OPERATIONAL REVIEW

• Energy cost and availability

C
 EO report page 26 (IR), Risk management page 68 (IR),
Operations reports pages 32 to 39 (IR)

• Water cost, availability and quality

O
 perations reports pages 32 to 39 (IR), Risk management
page 68 (IR)

• Labour cost

V
 alue added statement page 53 (IR)

Customer focus
Driving efficiencies

Innovation page 5 (IR), Corporate profile page 8 (IR), Chairman’s
report page 22 (IR), CEO report page 26 (IR), Case study
page 24 (IR)

Innovation

C
 hairman’s report page 22 (IR), CEO report page 26 (IR),
Innovation page 5 (IR), Business model page 14 (IR), Case study
page 16 (IR), Case study page 24 (IR), Strategy and objectives
pages 18 to 19 (IR)

• Production efficiency

O
 perations reports pages 32 to 39 (IR)

Implementing capital projects

C
 FO report page 102 (IR)

• Skills

C
 EO report page 26 (IR), Abridged sustainability review page 42
(IR)

Being a responsible employer
In line with Mpact’s values, we are committed to ensuring an ongoing focus on zero harm regarding
safety in the workplace, supporting the health and wellbeing of our workforce and investing in their
skills and development. This investment in our human capital is essential to deliver on our strategy
and ensure the sustainability of the Company. We recognise the value of diversity and are committed
to the principle of transformation. Engaging with unions supports our relationship with our employees
and the sustainability of our businesses. The Covid-19 pandemic created a range of challenges for
the Company and for society. Mpact’s first priority was and is to provide and maintain a safe and
healthy work environment for all of its employees.

Labour relations
Health and safety
Diversity

Training and development
Covid-19

REFER TO PAGES 32 TO 38 AND TO THE FOLLOWING
SECTIONS OF THE INTEGRATED REPORT FOR MORE
INFORMATION

S
 takeholder management page 44 (IR), Risk management
page 68 (IR)
C
 EO report page 26 (IR), Abridged sustainability review page
42 (IR), Social and Ethics Committee report page 46 (IR), Risk
management page 68 (IR)
C
 hairman’s report page 22 (IR), Abridged sustainability review
page 42 (IR), Social and Ethics Committee report page 46 (IR),
Risk management page 68 (IR), Case study page 16 (IR), CEO
report page 26 (IR)
A
 bridged sustainability review page 42 (IR), Case study page 16 (IR)
C
 hairman’s report page 22 (IR), Business model page 14 (IR),
Case study page 40 (IR), Risk management page 68 (IR), CEO
report page 26 (IR)

SUSTAINABILITY

GOVERNANCE

FINANCIAL STATEMENTS

ADMINISTRATION

Being a responsible corporate citizen
We are committed to maintaining high standards of corporate governance, demonstrating ethical
behaviour and responsible conduct. Mpact manages its environmental impacts responsibly and our
integrated business model gives effect to a circular economy that reduces waste and greenhouse
gas emissions. Our corporate social investment programme empowers operations to identify and
support initiatives in their local communities.
REFER TO PAGES 42 TO 49 AND TO THE FOLLOWING
SECTIONS OF THE INTEGRATED REPORT FOR MORE
INFORMATION
Communities

Chairman’s report page 22 (IR)

Governance
• Ethics and human rights

Social and Ethics Committee report page 46 (IR), Corporate

• Compliance

Corporate Governance report page 45 (IR), Risk management

• Customer health and safety

Social and Ethics Committee report page 45 (IR)

• Security (physical and ICT)

Corporate Governance report page 60 (IR), Risk management

Governance report page 60 (IR)
page 68 (IR)

page 68 (IR)

Environmental responsibility
• Climate change

Operations reports page 32 to 39 (IR), Abridged sustainability

• Water

Operations reports page 32 to 39 (IR), Abridged sustainability

• Emissions

Operations reports page 32 to 39 (IR), Abridged sustainability

• Recycling

Operations reports page 32 to 39 (IR), Abridged sustainability

review page 42 (IR), Social and Ethics Committee report
page 46 (IR)
review page 42 (IR), Social and Ethics Committee report
page 46 (IR)
review page 42 (IR), Social and Ethics Committee report
page 46 (IR)
review page 42 (IR), Social and Ethics Committee report
page 46 (IR)

IR – refer to Mpact’s 2020 Integrated Report available on our website
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Sustaining profitable growth

Mpact’s strategy aims to deliver profitable and sustainable long-term growth to generate returns for
our shareholders and providers of capital, and to create value for all our stakeholders. The Group’s
ability to grow is influenced by the macroeconomic environment in which we operate as well as by
the evolving regulatory framework that applies to our activities, operations and customers. Capital
sourcing and allocation are focus areas to ensure liquidity, access to capital for expansion and
effective allocation within the business. Covid-19 affected the operating and regulatory environments
during 2020, as well as our ability to source capital.
Our business is linked to activity in the South African economy and international recycled fibre, paper
and polymer prices. The impact of Covid-19 and the lockdowns on the country were severe and
the strength and speed of recovery are uncertain given the underlying weakness of the economy.
Mpact’s operations were designated as essential service providers in recognition of the important
role we play as one of the critical supply chain links in the South African economy, producing paper
and packaging for food, pharmaceuticals and other essential products. Decreased economic activity
led to reduced demand, especially in operations serving quick service restaurants, the hospitality
industry and sectors affected by extended closures such as the liquor and tobacco industries.
Activity increased in the second half of the year, particularly in fast moving consumer goods (FMCG),
and paper volumes benefitted from a change of approach.
Demand for paper, packaging and plastic containers was affected by the weak South African
economy and the impact on business and consumer confidence of load-shedding and the continued
uncertain and volatile socio-political and macroeconomic context in South Africa. This had a marked
effect on our customers, particularly our consumer-facing businesses, and sales volumes were under
pressure across most sectors.
Our customers in the agricultural sector are affected by weather patterns such as droughts and the
timing of harvests. Export markets for these products and for our paper are affected by international
trade dynamics and currency fluctuations.
The complexity of South Africa’s regulatory framework continues to increase and requires significant
investments in financial and management resources to ensure ongoing compliance at a Company
level and in terms of specific legislation that directly affects our operations. Regulatory changes that
apply to our customers can also affect demand for our products.
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MATERIAL MATTERS:
• Operating environment
– Macroeconomic environment
• Regulatory environment
• Capital sourcing and allocation

Mpact engages with regulators and government representatives both directly and through
representation in various industry organisations to ensure that the Group’s position on issues that
affect our operations are well understood and communicated effectively. Legal and regulatory reports
are prepared every quarter and reviewed by the Audit and Risk Committee that set out the latest
legislative and regulatory developments impacting the Group. We continue to monitor and evaluate
the impact of developing regulations including the carbon tax, waste levies, sugar tax, the changing
requirements of Broad-Based Black Economic Empowerment legislation and the Packaging South
Africa Industry Waste Management Plan and the Extended Producer Responsibility regulations.
Effective capital allocation is a priority for management to generate a competitive return on capital,
as well as a focus for shareholders and investors. Return on capital employed (ROCE) is a key
performance metric and is included in the calculation of long-term incentives for Executive Directors
and prescribed officers. The Group successfully concluded the refinancing of its bank facilities during
the year.
Refer to Mpact’s 2020 Integrated Report for more information on the Company’s strategy and
activities to sustain profitable growth.
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Cost competitiveness and anticipating and meeting customer needs

Manufacturing high quality products at economic prices in the
extremely competitive sectors in which we operate requires an
ongoing focus on managing input costs and driving efficiencies
in our operations. Our goal is to meet and exceed customer
expectations for product quality, service and innovation in a
cost-effective way. In industries where pricing power is limited,
managing the availability and cost of inputs, such as PET,
polymers, recovered fibre, water, electricity and labour, is critical
to support the profitability and sustainability of the business.
Where the supply of key inputs such as electricity and water are
interrupted due to load shedding, deteriorating infrastructure or
drought, production efficiencies are affected and manufacturing
may be forced to stop.
The Springs paper mill lost more than 50 production days
due to the catastrophic failure of a municipal sub-station in
Ekurhuleni, which resulted in a loss of gross profit for the Group
of approximately R91 million and other related direct costs of
R9 million. Our plastics operation in Brits was also affected by the
failure of an electricity substation during the year.
The Covid-19 pandemic had a severe impact on waste pickers
and the recycled fibre supply chain. Mpact took a strategic
decision to produce rolled pulp at our Felixton Mill that was sold
into the export market during the second quarter at low margins,
but which created demand for recycled fibre and supported the
supply chain through the worst of the crisis. This ensured that the
Group had access to recycled fibre when activity returned to the
market and aligns with our commitment to responsible business
practices by creating a market for waste collectors that enabled
them to continue to earn an income when activity in the rest of the
market was minimal.
The Group’s investments in capital projects over the last few years
have been critical in driving improved efficiencies and ensuring
that we can continue to anticipate and meet the needs of our
customers. Covid-19 affected supply chains and the availability
of certain inputs, how we allocated labour and the cost of putting
in place the required protocols and PPE to provide a safe and

healthy work environment. While all of Mpact’s operations were
classified as essential services during Covid-19, some of our
customers are in non-essential industries and those production
lines were closed while these customers could not trade.
The cost of imported inputs such as polymers for our plastics
business and inks for our paper converting business are affected
by exchange rate volatility. Rand weakness against international
currencies decreases the competitiveness of competing imported
products and increases the price we realise on paper exports.
Increasing labour costs remain a concern, particularly where
these are not matched by increased productivity, or where they
arise from unanticipated consequences of new labour legislation.

MATERIAL MATTERS:

MANAGING INPUT COST AND AVAILABILITY
• Raw material cost and availability
• Energy cost and availability
• Water cost, availability and quality
• Labour cost

INNOVATION
CUSTOMER FOCUS
DRIVING EFFICIENCIES
• Production efficiency

Mpact’s customer-focused strategy is built around innovation and
business excellence in quality, service, safety and environmental
performance. The Group’s scale and representation across
Southern Africa sustain our close long-term relationships with
our customers and help us to better anticipate their needs. The
knowledge gained from working closely with our customers
allows us to create innovative packaging solutions that support
their business goals.

• Skills

Our focus on innovation (see page 9) and use of the latest
technology and materials enable us to create game-changing
packing solutions and new product classes that meet the
specific needs of our customers and promote their marketing
programmes. Added value packaging not only builds long-term
strategic relationships with our customers that help us to grow
our business with them, but also secures business by providing
products that are not easy to replicate. Our comprehensive
product innovation capabilities include the Stellenbosch R&D
team, Plastics innovation hub, Plastic Containers design team
and the paper converting (Corrugated and Detpak) design teams.
A number of our designs were recognised with industry awards
during 2020 (see pages 10 and 11).

FOOD SAFE PACKAGING

Refer to the 2020 Integrated Report for more information on the
Company’s strategy and activities to manage costs and meet
customers’ needs.

IMPLEMENTING CAPITAL PROJECTS

The British Retail Consortium (BRC) Global Standards provide
assurance to customers in the food and consumer products
supply chain that products are safe, legal and of high
quality. They are used internationally across industries and
assured through a rigorous auditing process that assesses
indicators including senior management commitment, risk
assessment, hazard analysis, quality management and good
manufacturing practices.
The Standards are both a benchmark for suppliers and a
signifier of quality and trust. International retailers and food
service companies increasingly seek BRC Global Standards
certification when assessing suppliers’ credentials and
capabilities.
Most of Mpact’s operations are certificated in terms of the
BRC Global Standards. The Group also uses ISO 22000 and
FSC 22000 (Food Safety Management Systems) to provide
assurance to customers and consumers regarding the safety
and quality of our products.
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Being a responsible employer

The Group’s human resources policies and procedures
focus on creating a work environment that is safe,
stimulates engagement and is well governed, with an
emphasis on diversity inclusion and skills development.
Our Fair Employment and Promotions Philosophy
emphasises that there is a place for all people in Mpact
and entrenches merit-based employment equity to
address diversity throughout the organisation, especially
regarding race, gender and disabilities.
The HR Centre of Excellence meets twice a year to bring
together HR departments from all of the operations to
discuss the latest developments in the field.
At 31 December 2020, Mpact employed 5,053 people
(2019: 5,142). 98% of the workforce (4,948) were
employed in South Africa (2019: 5,041) and 2% (105)
in Namibia and Mozambique (2019: 101). These figures
include full-time and part-time permanent employees
on Mpact’s payroll, but exclude temporary workers and
contractors paid by a third-party provider.
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Workforce by gender

Workforce by division
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Mpact’s human capital is a critical
asset of the Company and our ability
to create value for our stakeholders
depends on being able to continue to
attract, develop and retain talent and
experience. We aim to be an employer
of choice by offering a compelling
employee value proposition that
includes competitive pay packages,
membership of retirement funds,
access to medical aid schemes and
primary healthcare, study assistance
and incentive bonuses.

Total employees

4,998

OUR EMPLOYEES

3,000
2,000

68

74
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COVID-19

All divisions within Mpact were designated as essential service
providers for the duration of the nationwide lockdown imposed
from 27 March 2020 in response to the Covid-19 pandemic and
most of our facilities remained operational. However, production
lines for customers in sectors classified as non-essential services
were closed, including those producing packaging for quickservice restaurants and alcoholic beverages.
As a responsible business, Mpact’s first priority was to provide
and maintain a safe and healthy work environment for all of our
employees and contractors. A comprehensive plan of action was
implemented across all operations with stringent safety and hygiene
practices to mitigate the risks associated with the pandemic, in
addition to the strict pre-existing health and safety measures.
Operations adjusted work schedules to account for reduced demand,
with employees taking leave where short time was necessitated.
Covid-19 Compliance Officers were appointed for each business
and related health and safety protocols were formalised across the
Group through workplace plans, in accordance with government
regulations. These included screening, physical distancing
(including work from home, shift system changes and shift splitting),
hand washing and sanitising, and the wearing of masks. Ongoing
education and awareness programmes supported compliance with
the new requirements. Travel was limited to essential travel only

Male

Female

Paper

Plastics

and within restrictions of prevailing regulations. We also limited visits to our
operations to essential service providers.
Mpact worked very closely with our primary healthcare providers to provide
regular updates of the latest medical information and increase primary
healthcare and employee wellness support at the operations. Family packs
were provided that included sanitisers, soap, masks and vitamins to help
protect employees and their families at home.
Our Covid-19 response included a key focus on ensuring clear and effective
communications with employees. Central Office provided guidance
and information to the operational managers, who engaged directly with
employees on a regular basis. This decentralised model ensured that
accurate and relevant information was disseminated quickly and widely.
Employees were encouraged to make use of the Group’s wellness
programme to access health, psychological, social and financial advice, as
well as legal support.
Our employees and contractors responded exceptionally well to the
changing environment, despite very challenging circumstances. As part of
the Covid-19-related cash conservation measures, Executive Committee
members voluntarily agreed to salary reductions that helped Mpact to trade
through the crisis so that no jobs were lost.
Covid-19 infection trends among Mpact employees and contractors
followed national trends and sadly nine people, who tested positive for
the virus, passed away to the end of March 2021. We extend our sincere
condolences to their families and colleagues.
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2020

Mpact respects the dignity and worth of individuals, and we fully support
the constitutional rights of the individual to freedom of association, the right
to collective bargaining and the right to be a member of a union of choice.

Employees trained

The Group is a member of and represented by a senior human resource
manager on various bargaining councils including:

• %PDA

91%

Investment in skills development (R’m)

16.5

• The Statutory Council for the Paper Packaging Industries Bargaining Forum;

3,608
49,983

Hours of training

Learners and apprenticeships

215
44%

• % black women

2019
4,018

2018
4,497

65,207

63,031

95%

92%

15.5

12.5

163

43%

191

31%

2017
3,982

70,257
224

2016
3,884

88,838

279

7.8

• The Bargaining Council of the Wood and Paper Sector; and
• The Metal Industries Bargaining Council.
Approximately 53% (2019: 56%) of the workforce is unionised.

Union representation

SKILLS DEVELOPMENT

Mpact recognises that the Group’s ongoing investment in skills development
is critical to achieve our strategic goals by improving production efficiencies
and safety performance, providing opportunities for individual development,
achieving our transformation goals and enhancing our human capital. The
skills development interventions aim to create a working environment that
is conducive to learning and development, and to developing, retaining
and motivating our employees to perform optimally and collectively. The
effectiveness of the Group’s learning and development interventions is
monitored through individual development plans, performance targets and
the Group’s competencies applicable to each talent segment.
Training includes on-the-job learning and formal skills development that is
delivered either by staff members or through partnerships with educational
institutions. Mpact encourages our employees to further their education and
provides financial assistance for part-time tertiary study.
Apprenticeship and learnership programmes are in place at Mpact operations
to develop the skills pool of better-equipped and motivated employees.
In 2020, the Company supported 215 people on apprentice and learnership
programmes (2019: 163), of whom 91% (2019: 95%) are from previously
disadvantaged backgrounds and 44% (2019: 43%) are black women.
Covid-19 affected the implementation of the Group’s training interventions
during 2020 and the number of employees trained and total hours of training
both decreased.
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BEING A RESPONSIBLE EMPLOYER CONTINUED

There are various skills development programmes in place at each
of the operations. These include the initiatives discussed below.

PAPER DIVISION SKILLS DEVELOPMENT
PROGRAMMES
LEADERSHIP DEVELOPMENT PROGRAMME FOR
FIRST LINE MANAGERS

Piet Retief Mill has an in-house Leadership Development
Programme for first line managers (supervisors) to empower
these managers with the competencies they need to perform
their jobs efficiently and effectively. The programme is accredited
and participants will complete a portfolio of evidence to receive
a National Certificate in Generic Management, which is a Level 5
qualification. On completing the programme, candidates will
have been equipped with leadership skills in areas including
principles of management, risk management, business ethics,
managing substandard performance and correcting deviations
from standards.
Around 60 first line managers from Springs, Piet Retief and
Felixton Mills as well as ICT and Mpact Recycling are currently on
this programme.

PRODUCTION LEARNERS

Mpact Paper operations provide training for unemployed
matriculants with maths and science as production learners. The
aim of the programme is to equip these matriculants with skills
that are required in production and create a skills pool should
vacancies arise at the operations. The learners are placed in
certain areas of the plant to develop the skills relevant to that
section, after which they are assessed by an education, training
and development (ETD) practitioner. Those learners that are
declared competent will be offered positions at the operations if
vacancies in their areas of expertise arise.
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FELIXTON MILL PRE-LEARNERSHIP PROGRAMME

Mpact Felixton Mill is partnering with Umfolozi FET College in
Richards Bay, KwaZulu-Natal to maintain the supply of young
learners for the paper industry. The programme recruited a group
of production pre-learners who underwent various assessments
over a three-month period. Twelve pre-learners were assessed
with seven being enrolled in the production operator training
learnership programme that started in January 2020 where they
were developed as process operators for various sections of
the production department. Four have since been absorbed into
the business and three are continuing with the internal two-year
training programme that will qualify them to apply for possible
permanent positions at the Mill if these become available.

APPRENTICESHIP PROGRAMMES

Mpact operations run various apprenticeship programmes to
develop technical skills in the workforce. During 2020, three
new apprentices were employed at Mpact Pinetown and three
employees at Nelspruit Corrugated successfully completed the
apprenticeship programme and obtained their trade certificates.

MPACT UNEMPLOYED YOUTH
LEARNERSHIPS

In partnership with Skills Education Training Authorities (SETA)
South Africa, Mpact sponsors 75 unemployed disabled learners
to support skills development in unemployed youth. 25 of the
learners have been sponsored through the Johannesburg Council
for the Disabled (JOCOD) in Lenasia since 2016. In 2020, the
learners completed a New Venture Creation Level 4 learnership.
A new group of 25 began a four-year program in December 2020.
A further 25 unemployed black disabled learners have been
sponsored through the Self-Help Association of Paraplegics
(SHAP) in Soweto since 2017. These students completed a
Business Administration level 3 learnership in 2020 and 23 of the
learners commenced a New Venture Creation Level 4 programme
in November 2020.

Mpact sponsors the cost of training and a monthly stipend for
each student on the programme. The goal of the programme is
to provide candidates with the skills required to start their own
businesses and generate an income. It comprises a progression
plan that starts by teaching learners technical skills to manufacture
items of clothing and other items before moving onto relevant skills
such as training in business administration and entrepreneurship.
The group comprises a majority of Black African learners.

DIVERSITY AND
TRANSFORMATION

Mpact values the benefits of a diverse and representative
workforce, and we recognise that transformation is an integral
aspect of the long-term sustainability of both our business
and society. The Group Transformation Philosophy details our
commitment to conducting our business in a socially responsible
and ethical manner, promoting performance and transformation
and supporting the communities in which we work. Our
transformation goals reflect our vision, core values, culture and
approach to people development at all levels in the business.
The Group’s Diversity Policy promotes the diversity attributes of
gender, race, culture, age, field of knowledge, skills and experience.
Measurable objectives for achieving race representation and
gender diversity that are appropriate for the Company are in place,
with voluntary targets set.
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Mpact reports our transformation progress against the amended Forest Sector Code issued under
section 9(1) of the Broad-Based Black Empowerment Act, No 53 of 2003 at the level of Mpact
Operations, which houses the Group’s South African subsidiaries.

Transformation Committees at Group, divisional and operational level drive transformation and
progress is monitored by the Human Resource Steering Committee, which gives regular feedback to
the Social and Ethics Committee.

Mpact Operations’ retained its Level 1 B-BBEE status in 2020, externally verified by mPowerRatings.
The full B-BBEE certificates for Mpact Operations (incorporating all South African operations) and
Mpact Limited are available on our website.

Employees by Demographic (South Africa only %)

25

30.87

30.46

19.05

Skills development
Enterprise and supplier
development

20

16.42

14.83

14.78

43

39.18

5

8.00

112

Management control

Socio-economic development
Total
B-BBEE status level

19

9.05

11.11

10.64

36.56

34.42

103.52

100.95

86.37

1

1

4

8.00

7.48

EQUITY OWNERSHIP

The Mpact Foundation Trust was established in 2015 as a vehicle both for B-BBEE ownership
and to channel the benefits of ownership to selected beneficiaries. The Trust holds 10% of Mpact
Operations and to date has funded 37 bursaries for qualifying dependants of Mpact’s employees.
More information on the goals and activities of the Trust are available in the Mpact Foundation Trust
Report on page 54 of the Integrated Report.
Total ownership in the company by black individuals was 25.99% at the date of verification for the
2020 certificate (2019: 25.09%) and 13.33% ownership by black women (2019: 12.33%). Bonus
points were awarded recognising the community-based beneficiaries of the Trust and for exceeding
the black women-owned target for a total of 30.87 (2019: 30.46) points out of the B-BBEE target of
25 for black ownership.

EMPLOYMENT EQUITY

Mpact’s employment equity (EE) plan aligns with our Fair Employment and Promotions Philosophy,
which drives merit-based recruitment and promotion of appropriate candidates that address the
issue of diversity throughout the organisation. Our EE and skills development initiatives support
the development of a workforce that reflects the country’s demographics and aims to entrench fair
employment practices. The EE plan sets targets for the representation of previously disadvantaged
people at all levels of the Group, along with strategies for skills development, succession planning
and retention. These targets align closely with those set in the Employment Equity Act.

60
50
40
30
20
10
0

4 1

Ownership

70

15 6

2018

4

2019

Coloured

Indian

9

2020

15

Target

46

Element

80

Africa

White
Male

Female

Workforce diversity profile (South Africa only)
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Representation of previously disadvantage individuals (PDIs) (South African operations only)
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BEING A RESPONSIBLE EMPLOYER CONTINUED

ENTERPRISE AND SUPPLIER
DEVELOPMENT

Mpact’s
preferential
procurement
programme
fosters
entrepreneurship and promotes transformation across its supply
chain by supporting the development of small black-owned and
black women-owned businesses.
The Group supports a number of small and mostly blackowned contractors at Mpact Recycling’s sites by providing and
maintaining offices, telephones, scales and other machinery, as
well as covering their overheads. Some of these businesses have
expanded and now operate at several recycling sites. During
2020, Mpact supported an existing 100% black-owned customer
experiencing difficulties by converting their outstanding debts to
an interest free loan to provide some reprieve in a challenging
year. The Group also provides interest-free loans to Dalisu, a
black empowerment partner, as well as other interest-free loans to
qualifying BEE beneficiaries through an ESD facilitator.

SOCIO-ECONOMIC DEVELOPMENT

The Group’s investment in socio-economic development supports
meaningful projects that make a difference in the communities
around our operations, build the will for change and foster the
self-esteem and dignity of the people in these communities.
Our approach to corporate social investment and highlights of
some of the projects in which we are involved are available on
page 42.

SAFETY

Mpact subscribes to the principle of “Zero harm” and is
committed to providing a safe and healthy working environment
for all employees, contractors and service providers. The CEO’s
Safety, Health and Environmental (SHE) is based on the principles
that individuals are responsible for their own safety, adherence to
the ‘Fire and Safety Rules to Live By’ is the minimum standard
throughout Mpact, and that there is no differentiation in the
treatment and expectations of employees, contractors and service
providers at our operations.
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MANAGING SAFETY AT MPACT

Mpact’s safety management systems align with ISO 45001,
the international standard on Occupational Health and Safety
management. The Group Safety Plan is set at the start of each year
by Mpact’s CEO and the Group Risk and Sustainability Manager
(GRSM). This is cascaded down into the operations where site
management develops their own roll-out plan to implement the
Safety Plan.
The Mpact Risk Control Standards set standards and guidelines
across the group in terms of safety, health, fire protection, security,
emergency preparedness, vehicle control and environmental
management. Marsh Risk Consulting routinely audits an annually
selected set of sites against these standards, with the other sites
conducting annual internal audits against the standards. Senior
management is responsible for safety, health, environment and
fire defence systems, and are assisted by line managers at each
operation who are accountable for the well-being of employees.
Safety committees at each operation implement Group safety
policies at the facilities.
The Group’s approach to safety is set out in the Mpact Safety
Manual and the GRSM works closely with safety officers at sites
to improve skill levels and help them inculcate Mpact’s safety
culture.
Any major safety incident and all serious injuries are investigated
to identify the root cause of the incident and reports are prepared
to distribute learnings throughout the Group. Mpact’s incident
investigation guide assists site management when conducting
safety incident investigations and the general manager of each
site is required to chair all fatality, LTI and RWC investigations.
Minor safety incidents are also investigated and learnings are
applied at the operation to minimise the likelihood of recurrence.
Safety, health and environmental training is provided at compulsory
induction programmes for all new employees, contractors and
visitors, as well as at annual re-induction training. Additional safety
training and awareness campaigns are also held during the year.
A comprehensive contractor safety management programme is in
place to ensure all contractors on our operations are afforded the
same high standard of safety care as employees.

The annual Excellence in Health and Safety Awards recognise
excellent safety performance at the operations. All operations are
audited annually by Legal Consulting Services who specialise in
safety legal compliance. Based on the outcome of the audits and
site safety performance, the best performing operation is awarded
the prestigious Mongoose Safety Award. Safety performance
over a five-year period is also reviewed and sites are awarded
Excellence in Safety Awards in Platinum, Gold, Silver and Bronze
based on their performance.
A set of Safety Leading Indicators has been developed that have
been a key contributor to the improved safety performance since
2018, along with a “Safety at Mpact” presentation to operational
management that aims to shift attitudes away from a “systems
and rules” focus to a person-centric view to embed the concept
that “safety is about people, not systems”. The Safety Leading
Indicators have been incorporated into bonus targets for all
managers to incentivise conformance to the key Mpact safety
systems. The indicators are currently being revised to add more
challenging parameters to drive continual improvement in safety
performance. The annual safety culture survey is also being
refined to identify underlying attitudes to safety and highlight the
effectiveness of safety leadership.

SAFETY IN 2020

Our safety focus in 2020 continued to be on enhancing Mpact’s
safety culture as the Group has already embedded effective
primary (physical interventions to provide a safe working
environment) and secondary (systems and processes to control
the way people interact with work hazards) safety interventions.
Primary and secondary interventions are guided by, and comply
with, the Occupational Health and Safety Act, and are considered
as standard requirements of all operations.
A healthy safety culture (tertiary safety) moves an organisation
beyond reliance on systems to creating an environment where
every employee and contractor is equipped and empowered to
make decisions affecting their own safety and the safety of those
around them.
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Feedback from the safety culture survey conducted by an external safety specialist in 2019 has been
incorporated into a Safety Culture Renewal programme that includes safety practitioner competency
assessment and training, safety leadership training and a programme to simplify and standardise
safety systems across Mpact. Our focus on safety leadership encourages leaders to demonstrate
safe behaviours, engage with workers on the shop floor and inspire, equip and empower them to take
ownership of their own safety, and the safety of their colleagues. Our primary means of doing this
is through Visible Felt Leadership (VFL) in which leaders engage on the shop floor with workers and
discuss issues relating to the safety and wellbeing of workers.
The primary, secondary and tertiary safety initiatives Mpact has implemented to ensure a safe
working environment are shown in the step diagram below. The foundation on which these are built,
and the reason why we focus on safety at Mpact, is that we care about our people’s wellbeing.

Behaviour and collective mindfulness
(Leadership and responsibility)

Achieved through leadership and
empowerment at all levels. Commitment
is required.

SAFETY PERFORMANCE

Mpact’s ongoing emphasis on the safety of our workforce as a critical indicator of operational
performance demonstrates our care for each other. Covid-19 interventions appear to have greatly
increased employees’ awareness of self and others in the workplace, which also supported a further
improvement in Mpact’s safety performance. Lost time injuries (LTIs) decreased to 14 (2019: 24)
and restricted work cases (RWCs) declined to 3 (2019: 8). The lost time injury frequency rate (LTIFR)
per 200,000 man hours improved to 0.21 from 0.33 in 2019 and the serious injury frequency rate
(SIFR), which includes RWCs, LTIs and fatalities, decreased to 0.26 from 0.44 in 2019. We are pleased
to report that Mpact suffered no workplace related fatalities in 2019 and 2020.

Safety Performance
0.70

Design and Technology
(Guarding, e-stops, walkways etc.)

0.65

0.44
0.45

0.30

Achieved through applying engineering
standards, safety procedures and training.
Lots of paperwork and discipline
are required.

0.60
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Systems and Processes
(HIRA, Safe Work Procedures etc.)

0.63
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Why safety?
“We care about our people’s wellbeing”
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HEALTH AND WELLNESS
Mpact’s health and wellness programme supports the health
and wellbeing of employees to improve quality of life, morale
and productivity. Employee health and wellbeing also have a
significant influence on safety performance.
Medical surveillance and other health services are delivered by
Life Employee Health Services (EHS) at on-site clinics at our
larger sites and mobile clinic that visit smaller sites. Occupational
health examinations are conducted when an employee joins
the Company, at periodic intervals during employment (based
on the risk and local regulatory requirements), on transfer from
one operation to another and when they leave the Company.
The medicals assess fitness for work specific to the employee’s
job requirements. Lung function testing has, however, been
suspended since the start of the Covid-19 lockdown period due
to the potentially high generation of exhaled particulates during
this test.

“Safety Days With Sam” are regular Safety and Wellness days
held at operations that include counselling, voluntary health tests,
cancer awareness, financial advice, eye tests, situational safety
awareness role plays and awareness drives for relevant health
challenges such as diabetes and hypertension. Sam is our safety
mascot who appears in cartoon form in safety communications
and as a life size costume figure at these events.

Primary health and chronic disease assessments are also
conducted at on-site clinics and where required the employees
are referred to occupational health doctors.

HIV/AIDS

Hypertension is recognised as a major risk factor for heart disease,
strokes, kidney disease and eye disease, and affects 30% to 40%
of South Africans. Data from our clinics show that around 25%
of Mpact’s employees are diagnosed with hypertension and two
thirds of callers to our employee wellness programme report high
levels of stress. Where stress and other negative psychosocial
elements, such as negativity, anxiety, discouragement and
hopelessness, lead to distraction at work, this can contribute
significantly to safety incidents and poor work performance.
The Life Employee Wellness Programme was introduced in
2018 to support employees through health, psychosocial, legal and
financial counselling for employees and their households through
a 24-hour call centre. Face-to-face counselling and group trauma
counselling is offered as required with these services provided by
contracted in psychologists or social workers. The service also
offers a website giving support and a wealth of information on
wellness. The response to the programme has been encouraging
38

with 831 consultations up to the end of December 2020 and an
annualised utilisation rate of 5.1% in 2020. Lower usage of the
call centre occurred during the two waves of Covid infections.
This was reportedly common for all corporate clients of the Life
EHS call centre. Feedback has been positive from anonymous
users regarding the value of the service.
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Key health indicators such as HIV/AIDS and chronic diseases,
and primary health conditions identified during consultations at
the clinics, are collected and reported to the Group. However, in
2020 the primary health and safety focus was on dealing with the
Covid-19 pandemic.

Mpact’s Occupational Health and Wellness programme provides
comprehensive support and treatment for employees living with
HIV/Aids, including free antiretroviral treatment. The clinics provide
HIV voluntary counselling and testing (VCT) for all employees and
contractors during their medicals and HIV awareness campaigns
are run at wellness days and events commemorating World Aids
Day. In 2020, 4,060 employees (2019: 4,991) undertook workplace
medicals with 1,651 employees (2019: 2,277) receiving VCT.
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LIFE EHS Employee Wellness Programme
Caring, professional, confidential support
that helps you to manage your:
•
•
•
•
•

Emotional and psychological wellbeing
Family and social life
Work-related matters
Physical wellbeing
Legal and financial matters

For confidential advice and support on various wellness matters
Call toll-free

0800 004 770

or SMS your name to 31581 and we will call you back
or visit the Wellness Portal at www.mywellnesscompass.co.za
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PLASTICS BUSINESS CONTINUED

CASE STUDY
MPACT’S RESPONSE TO COVID-19
Staying safe and staying sustainable.
THE GOAL

Mpact’s goal throughout the Coronavirus
pandemic has been to protect the lives and
livelihoods of as many employees, contractors,
suppliers and customers as possible.

THE SOLUTION

When the national lockdown was declared in March 2020, we
directed our operations to contribute wherever possible to the
national efforts. Due to our business being a supplier of packaging
to the food and pharmaceutical industries, and collecting
recyclable materials to avoid them becoming waste, most of our
operations were classified as essential services enabling them to
continue operations.
Of first importance was protecting the lives of our workforce
by implementing measures to minimise the spread of the virus
as guided by evolving national regulations. Our interventions
included:
• Appointing Covid-19 Compliance Managers and Officers
• Development of Covid-19 workplace plans for each operation
• Extensive awareness training material and programmes that
were rolled out throughout the pandemic dealing with all
aspects of the disease, quarantine/isolation recovery and
psychological considerations
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• Screening employees, contractors and visitors on entry with
sick persons instructed to stay at home
• Hand sanitiser, hand washing facilities, masks and face shields
were provided
• Physical distancing practices at work, work from home and
shift system changes to minimise numbers on site
• Increased surface cleaning protocols
• Isolation areas on site for those developing symptoms at work
• Special travel arrangements were made to for workers to travel
to and from work to reduce public transport exposure
• Work travel was limited to that allowed by regulation and to
essential travel
• Online meeting systems were extensively utilised to reduce the
need for face-to-face meetings
• Visitors to our sites were limited to essential services only
• Mpact Plastics designed, manufactured and distributed face
shields
• Compliance assessments were done and workplace plans
developed for each operation
• Covid-19 related statistics were tracked weekly for all
operations
• Identification and care plans for vulnerable employees and
contractors.

• Employees and their families at many operations were provided
with care packs including vitamins, soaps, sanitiser, information
and masks to help protect them from infection
• Over R1 million was invested in these care packs and food
packs provided to communities of recyclate pickers who were
severely affected by the lockdown
Response at the operations in managing the situation was excellent.
The infection rate among our employees and contractors was
closely monitored and was found to follow national trends. By the
middle of March 2021, 444 employees and contractors had tested
positive. Very few infections were traced to workplace exposure.
Sadly, nine employees and contractors who had tested positive
passed away.
2020 was a year that required a new kind of strength and support
from everyone. Looking beyond Mpact to the communities within
which we operate and South Africa as a whole, Mpact’s operations
responded with enthusiasm to assist in various forms as we
persevered through a challenging year.
Mpact Recycling focused on strengthening its relationships
with waste pickers in communities hardest hit by continuing
to support them while they continued to help supply us with
materials for recycling. The Coronavirus pandemic especially
affected self-employed collectors, leading to their loss of
income and not being able to feed their families. Our Recycling
branches across all regions reached out to communities, including
buy-back centres, an orphanage and a home for the aged. They
donated food parcels, cold drinks and cardboard boxes for
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packaging the food parcels. Recycling was also directly involved
with the e-voucher programme established by PackagingSA
and the Department of Environment, Forestry and Fisheries,
contributing R100,000 of the R785,000 raised to supply nearly
4,000 recipients with food vouchers. These people were all located
in outlying areas such as Richards Bay, Eastern Cape, Northern
Cape and the Northwest province.
Mpact Plastics Atlantis and Mpact Versapak worked together in
record time to develop and produce face shields for market, of
which 25,000 were donated to frontline healthcare workers and
6,000 to waste collectors. Through this public-private partnership,
we were able to add to the government’s efforts to keep our nation
safe and healthy. The team also specifically designed face shields
for children in preparation for schools re-opening. These shields
also helped other businesses protect their workforces and were
supplied to all employees at our operations.
In June, Mpact Recycling continued their efforts by delivering yet
more food parcels to the balance of our buy-back centres and the
communities we operate in, as well as distributing face masks and
reading books for children (sponsored by PAMSA). In total, 1,630
food parcels, 4,520 face masks and 3,000 reading books were
donated for the duration of the campaign.
Okuhle Waste Management supplies us with recovered paper on a
daily basis and we distributed over 80 food parcels at their branch
in downtown Johannesburg and at their site in Denver. Their owner,
Maxwell, assisted in distributing these food parcels, helping hake a
remarkable difference on the day.

SUSTAINABILITY

Mpact Recycling’s communication role was critical during this
challenging time in 2020. We needed to ensure consumers
continued to deposit recyclables at any one of our collection
branches.
Our circular approach to business has always motivated us
to develop practical, economically viable and environmentally
sustainable solutions. But in uncertain times, it also shows that we
can be supportive, resilient and sustainable whatever comes our
way.

THE RESULTS

• The negative impact on turnover and profits was marginal and
the business remained profitable
• The number of safety related incidents decreased to 65% of the
previous year’s number thanks to increased awareness among
staff of themselves and others
• Mpact built stronger and more trusting relationships with the
waste picker community
• Mpact demonstrated that it is a responsible employer and
corporate citizen which has the ability to be agile and innovative
under trying conditions due to our people who are trustworthy,
resolute and responsible
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Being a responsible corporate citizen

Mpact is committed to maintaining high
standards of corporate governance and
demonstrating ethical behaviour and
responsible conduct. We believe that
responsible business includes the need
to embrace and create value for the
communities in which we operate, and
we regard community engagement and
socioeconomic development as both a
business imperative and a cornerstone of
sustainable business practices.

CORPORATE SOCIAL
INVESTMENT

Responsible environmental management is a core value for the
business as well as an important element of our strategy to create
value. As the largest paper and plastics packaging and recycling
company in Southern Africa, Mpact has a key role in closing
the loop on the circular economy. Recycling has important
social and environmental benefits including diverting recyclable
paper, paper-based packaging and plastic away from landfills,
creating jobs for waste pickers, replacing virgin fibre from trees
with recycled fibre in the paper-manufacturing process, reducing
greenhouse gas emissions and preventing the incineration of
recyclable paper. Mpact Recycling is active throughout the year
to raise awareness regarding the importance of recycling among
learners and the South African public.

COMMUNITY PROJECTS

Mpact’s approach to corporate social investment (CSI)
aims to both support socioeconomic development in local
communities and to build self-esteem, dignity and the will for
change among beneficiaries. We support initiatives in the areas
we believe maximise our positive impact – education, health,
entrepreneurship and enterprise development.
Each year, Mpact allocates a minimum of 1% of Group net profit
after tax to CSI initiatives. The divisional CSI budget is allocated
from head office and operations choose the projects they support
in their local communities. The Group invested R3.7 million in CSI
programmes in 2020 (2019: R3.0 million), which represents 1.0%
of net profit after tax (2019: -0.3%).
Mpact operations are active in their local communities to
implement CSI projects, other initiatives and campaigns to raise
awareness of the importance of recycling. In 2020, these included:
• Mpact Recycling donated recycling bins and bags to the
CSI Expenditure (Rm)
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• Mpact Plastic Containers in partnership with the City of
Ekurhuleni Municipality donated ten composters to Phelang
LSEN (learners with special education needs) School in Springs,
Gauteng. The composters will be used to recycle food waste
such as vegetable peels, garden clippings and leaves into
compost to fertilise soil and improve food growth in the school’s
on-site vegetable garden. The programme aims to entrench
the culture of “re-use and recycle” in young minds to promote
sustainable practices in the community.
• Mpact Plastic Containers partnered with Woolworths and the
Dominican School for the Deaf in Hammanskraal to donate
school uniforms to learners.
• Mpact Felixton Mill donated 30 seven-litre garbage bins and
12 wheelie bins to the Thuthukani Adult Workshop in Richards
Bay, KwaZulu-Natal, for the collection of recyclable paper
from different sites for resale to Mpact Recycling. Thuthukani
Adult Workshop is a partner of Mpact that provides sheltered
employment centres for vulnerable school leavers and
adults with intellectual disabilities who are not able to find
employment in the open marketplace.

MANDELA DAY 2020

2,0

0

John Wesley Community Centre (JWCC) that will enable the
organisation to generate funds from recyclable paper, cardboard
and cartons collected. JWCC is a registered NPO that provides
activities catering for the needs of the surrounding district of
Etwatwa near Benoni. Mpact Recycling also donated 100 goodie
bags for the local preschool. The initiative was part of a National
Recycling Day (September 18) trash and tree day organised by
the paper and paper packaging industry to mark Arbor Month
and National Clean-Up and Recycling Week. The day included a
litter clean-up in the surrounding veld and wetland, as well as a
tree planting at the centre.

2020

Mpact encourages employees to volunteer to participate in
initiatives providing support in local communities. Our sites
contributed time and resources in various ways to celebrate
Mandela Day (18 July) this year.
• Mpact Plastics Pinetown contributed R5,000 to a feeding
scheme run by a group of spiritual aspirants from the Sri Sathya
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Sai International Organisation and professionals engaging in
community upliftment programs. The feeding scheme provided
a warm and tasty meal every Sunday for approximately 800
destitute people, mostly children, in the inner west rural areas of
Marianhill and Dassenhoek.
• Mpact Piet Retief Mill donated face masks, face shields and
sanitiser to the learners of Kemp Siding Combined School
at Maphepheni in Piet Retief to support pupils’ safe return to
school.
• Mpact Plastic Containers and Mpact Recycling donated
composters to the Gardenia Primary School in Cape Town for
use in the school’s organic garden.
• Mpact Plastic Containers Atlantis collected donations of food
items and money from Mpact staff to prepare food parcels that
were given to 13 households in need identified by staff.
• Staff from Mpact Plastic Containers Brits put together food
parcels that were given to 15 residents at the Madibeng Shelter,
which houses residents of the community affected by Covid-19
that could not be reunited with their loved ones. The operation
also donated ten plastic bins to Brits Hospital and some bins to
Cradles of Hope.
• Detpak packed and delivered 60 goodie bags to the uMbuyisa
School of Arts based in Soweto. The goodie bags included
hygiene products, a booklet for the kids, snacks and sweets,
and each member of Detpak wrote an inspirational quote by
Nelson Mandela to provide a special touch.
• Mpact Corrugated Walvis Bay donated to the Walvis Bay Lions
Club to support members of the Twalolo-ka informal settlement
in Kuisebmond after a devastating fire left an estimated 400
residents homeless. The donation was used to buy soup packs,
blankets, duvets and cushions, which were distributed through
Erongo Social Services to ensure that the donations benefitted
the most vulnerable people, being children and the elderly.

SUSTAINABILITY

• Mpact Corrugated Walvis Bay also supported 12-year-old
Brentius Jahs, a Grade 7 pupil, who volunteered to teach
children in his neighbourhood during the Covid-19 lockdown
to keep children occupied and off the streets. Support was
initially provided by supplying chairs made from corrugated
carton, which we later replaced with wooden tables and chairs
made from the operation’s old pallets by our handyman. At
the handover of the upgraded furniture, Mpact also donated
hand sanitisers, soap, stationery, booklets and lunch packs.
The Mpact maintenance team went on to build a classroom to
provide shelter for the teacher and learners that was handed
over to the junior teacher early in July 2020.
• Mpact Corrugated Springs donated corrugated beds made on
a digital printer and a sample bench to a non-profit shelter in
Olifantsfontein.
• Mpact Corrugated Nelspruit donated ten corrugated beds to
a non-profit organisation in Mpumalanga and donated cat and
dog food to the local SPCA.
In addition to these initiatives, Mpact operations were also active
in various communities to provide relief as part of our response to
Covid-19 (refer page 40).

RAISING AWARENESS ABOUT RECYCLING

Mpact Recycling has more than 1,900 paper banks around the
country at schools and communities that recycle regularly to
collect recyclable paper, cardboard and liquid cartons.
Mpact Recycling’s annual Schools Recycling Competition
encourages recycling and raises environmental awareness among
South African learners. Children are the recyclers of the future and
can have a positive influence on household decisions including
recycling. In 2020, Mpact partnered with Butterfly Products to
offer prizes and stationery to schools nationwide to the value of
R220 000. The competition encourages nursery schools, primary

schools and high schools across the country to collect as much
recyclable paper and packaging as possible. Schools are paid
per tonne for the paper they collected during the competition and
the top collectors in each area between March and November
2020 were eligible to win prizes.
Since its re-launch in 2013, Mpact Recycling’s ‘Ronnie Recycler’
schools programme has reached more than 500,000 children.
For more information on the schools programme and to get your
school signed up on the programmes visit www.mpactrecycling.
co.za/recycle-now/schools.

NORTHERN KWAZULU-NATAL RECYCLING
PROJECT 2020

Mpact Recycling's community initiative in the Richards Bay area
creates awareness about recycling in rural communities to drive
recycling and increase the amount of recyclable material reaching
the Richards Bay branch.
Around half of the area of Zululand District is under the jurisdiction
of traditional authorities with the remainder divided between
commercial farms and conservation areas. 77% of the population
lives in rural areas and the unemployment rate is 56%. 34% of the
population have no income, 70% earn less than R9 600 a year
and 23% have no education.
Despite these challenges, it was evident that the rural communities
in the region could play a role in collecting recyclable materials.
In 2014, Mpact Recycling Richards Bay developed a round-trip
method to collect materials from numerous communities in the
area. Once the basic systems were in place, the strategy shifted to
visiting the various municipalities to determine their commitment,
involvement and support for recycling initiatives suggested by
Mpact Recycling.
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The Mpact Richards Bay team provided on-site training and
education with suppliers on the different grades and the value of
sorting of recyclables in rural Zululand. The training was delivered
to people at landfills, dumpsites, in rural towns and even on street
corners. Most of these people were unemployed and unable to
provide for themselves. Some were living on the edge of society
and totally dependent on social grants. Others had to scavenge or
beg for their next meal.
Today these people can hold their heads up high in their local
communities and at local municipality meetings regarding
recycling as they are now known as entrepreneurs in their
respective areas. Mpact Recycling Richards Bay has delivered a
total of 74 training sessions in 12 different municipalities, reaching
1,600 people through our training programme, including children,
youth and senior citizens.
From the start of the initiative, volumes of recyclable waste
collected at the Richards Bay branch grew steadily to a peak of
over 600 tonnes a month in 2018.
Unfortunately, volumes declined in 2019 due to the oversupply
of waste in the market that led to the price paid locally for waste
dropping substantially. With demand still relatively strong in the
export market, the major retail stores in the Zululand area were
instructed by their head offices to send recyclables back to their
distribution centres to feed the export market. As a result, some
Recyclable waste collected (tonnes)
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suppliers could not survive with the low prices and volumes, and
were forced to leave the market.

at all stages of its lifecycle. We promote waste reduction and
recycling through multiple channels, including:

The arrival of the Covid-19 pandemic had an even more drastic
impact. Not only were collectors not allowed to go out and collect
waste for a period of more than three months, when they were
eventually able to do so they had to re-establish themselves in their
communities. With the severity of the job losses in South Africa
and steep decline in economic activity, the amount of packaging
waste produced fell significantly, with volumes dropping to just
over 400 tonnes per month.

1. Six transfer stations/Drop off centres

While the country has gone through a difficult period and will
continue to do so for a while, we are still immensely proud of
this initiative, which started off as a small project and is now a
full-scale recycling programme benefitting the communities of
Northern KwaZulu-Natal.
Mpact Recycling Richards Bay is firmly focused on diverting
as much waste from landfill as possible, with an emphasis on
promoting greater individual and business responsibility for waste

2. 12 buy-back centres
3. A trolley hawkers programme
4. Small business recyclers
5. Rural collections
6. Landfill collections
7. Business and industry collections
8. Malls and retail stores
9. A schools programme
10. Country dealers
Customer focus is a key reason for Mpact Recycling Richards
Bay’s success to date. Every individual, co-operative, SMME,
industry, school and buy-back centre is treated not only as a
potential supplier, but as an entry point for deeper involvement in
their communities.
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GOVERNANCE
The Board serves as the focal point and custodian of corporate governance in the
organisation, and acknowledges its responsibility for ensuring that the principles of sound
corporate governance are observed and incorporated into the leadership of the Group.
Sound governance practices based on accountability, transparency, ethical management and
fairness, are entrenched across the business. The Board is responsible for ensuring that the
Group complies with all its statutory obligations and embraces its responsibility for ensuring
that the principles of sound corporate governance are observed and incorporated into the
leadership and management of the Group.
The Directors recognise that good governance, achieved through
an ethical culture, competitive performance, effective control
and legitimacy, can create sustainable value and enhance longterm equity performance. More information on Mpact’s corporate
governance structures and activities is available in the full
Corporate Governance Report in the 2020 Integrated Report.

ETHICS

The Group remains committed to managing its operations in
accordance with the highest ethical standards. This is achieved
by effective and ethical leadership through continuously
reassessing the Group’s internal controls, policies, Terms of
Reference, procedures and processes, while considering the
recommendations contained in King IV™ and making relevant
changes when appropriate. The Board is satisfied that every
effort has been made during 2020 to apply material aspects of
King IV™.
The Board has set values to which the Group adheres and these
are incorporated into our Vision, Values and the Group’s Code of
Ethics (Code). Within the Code, we have articulated our ethical
values and our behavioural standards. This foundation remains
the Board’s platform to lead Mpact sincerely and honestly.
Integrity is fundamental to how the Group conducts its business
and is expressed in its values as well as interactions with key
stakeholders. Every employee is expected to adhere to these
principles to deliver exceptional value to our stakeholders
by cultivating the habits of being resolute, trustworthy and
responsible. This is not merely a matter of knowing the “rules”,

but of repeatedly exercising moral thinking and applying the
guidelines outlined in the Code.
The Code is reviewed by the Board periodically and endorsed
by the Group’s leadership team. It covers the foundation of the
Group’s ethical behaviour, including its Vision and Values, how to
apply the Code, testing decisions, consulting on ethics and how
to report misconduct. The Code provides guidance on specific
issues, including:
• Customers
• Health and safety
• Human rights
• Employment equity
• Use of company resources
• Confidential information
• Declaration of interests
• Gifts and entertainment
• Fraud
• Bribery and corruption
• Political participation and government interaction
• Our communities
• The environment
The Code of Conduct is available on our website at www.mpact.
co.za/governance/code-of-ethics.

The Social and Ethics Committee is responsible for monitoring
application of the Group’s policies of best practice with regard
to the commitment to, governance of, and reporting on Mpact’s
sustainable development performance.
Employees can report any concerns regarding improper conduct,
including fraud, corruption, illegal acts, unethical behaviour or
suspected human rights violations, to their supervisor or line
manager, human resources manager or the Company Secretary.
Employees also have access to the Mpact Tip-Off line, an
anonymous whistle-blowing facility independently administered
by Deloitte & Touche. The Audit and Risk Committee records,
monitors and investigates incidents reported on the facility.
Mpact’s Supplier Code of Conduct requires suppliers to commit
to the 10 principles of the UNGC, including support for human
rights, freedom of association, elimination of forced and
compulsory labour, child labour, and unfair discrimination.

HUMAN RIGHTS

The Code of Ethics stipulates Mpact’s commitment to respecting
and promoting human rights through the employment practices
at all our operations and to creating a work environment that:
• is free from harassment and unfair discrimination; and
• provides the opportunity for employees to build esteem, fulfil
ambitions and improve their circumstances.
This Code specifically addresses the Company’s zero-tolerance
approach to unfair discrimination, coercion, intimidation,
harassment, forced labour, child labour and other human rights
abuses. It also promotes respect for the cultures of fellow
workers, suppliers and customers, fair remuneration scales, the
right of employees and fellow workers to free association and
collective bargaining, and broad-based skills development and
economic empowerment.

RISK MANAGEMENT

The Board retains responsibility and accountability for the overall
risk management process, setting risk appetite and tolerance
limits. The Board has committed the Group to a process of risk
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management that aligns with the principles of King IV, as well
as generally-accepted good risk management practices. The
Audit and Risk Committee assists the Board in the execution of
its fiduciary duties regarding risk management. The Executive
Committee, through the Risk Management Committee, reviews
the output of the risk management process to ensure the
appropriate management of risks.
Management is accountable to the Audit and Risk Committee
and works with the relevant staff within the businesses to
ensure the implementation of the risk management process. In
line with Mpact’s decentralised structures, risk assessment and
management processes enable every business within the Group
to take responsibility for the management of its own risks to
encourage proactive action by the business units when faced
with risks and opportunities. Business unit risk registers are
aggregated into a Group Risk Register.
The Enterprise Risk Management Framework sets out the
approach to be taken to address and improve risk management to
achieve Mpact’s objectives. The Group has a Risk Management
Framework and Enterprise Risk Management Guideline built on the
ISO 31001 standard. The risk management process is managed
by the Group Risk and Sustainability Manager who reports to the
Executive Committee via the Risk Management Committee, and
to the Board through the Audit and Risk Committee.
The Risk Management Committee identifies and evaluates
strategic and operational risks against our 10 business value
drivers.
The Board considers the material business risks in its fiduciary
oversight of Mpact when approving Group strategy, capital
expenditure and the budget. Risk assurance is considered at
managerial (level 1), corporate function (level 2) and external
(level 3) levels by both the Risk Management Committee and the
Audit and Risk Committee for reporting to the Board. Risks are
reviewed and updated on a regular basis.
More information on Mpact’s key risks, mitigating actions and
opportunities is available on pages 68 to 72 of the 2020 Integrated
Report.
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ENVIRONMENTAL
RESPONSIBILITY

As the largest paper and plastics packaging and recycling
company in Southern Africa, Mpact has a key role in closing
the loop on the circular economy. Responsible environmental
management is therefore both a core value for the business and
an important aspect of our strategy to create value.
Raw materials used in the Group’s manufacturing operations
include pulp, logs, pine chips and plastic polymers. The
manufacturing process requires energy and water as inputs and
produces atmospheric emissions that include carbon emissions,
as well as waste.
We focus on responsible sourcing of raw materials and most
of the fibre used in our paper mills is supplied by the Recycling
division. The additional virgin pulp used comes from responsible
sources and the paper mills and corrugated plants are certified to
the Forest Stewardship Council standards. An increasing percent
of the high-density polyethylene used in the manufacture of crates
and wheelie bins comes from recycled sources in the Bins and
Crates unit as the operations increase their recycling capabilities.

to the ISO 14001 standard. Regular environmental legal audits
are conducted to ensure compliance with the legislation and
an annual review of environmental management at all sites is
conducted by Legal Consulting Services (see page 23).
The Group Risk and Sustainability Manager, Group Energy Manager
and Environmental Manager sit on the Paper Manufacturers
Association of South Africa (PAMSA) Environmental Committee
and participate in interactions with government regarding
emerging legislation.

ENVIRONMENTAL EXCELLENCE

Mpact’s annual Scarab Awards are named after nature’s prime
example of recycling – the Scarab Beetle. These internal
environmental awards recognise environmental excellence at
our operations and create healthy competition. Performance is
measured against a set of internally audited standards aligned
to ISO 14001, with Bronze, Silver, Gold and Platinum awards
available.

ENERGY

Mpact is committed to managing its environmental impact
responsibly by using scarce resources efficiently, minimising
harmful emissions and reducing waste. All capital decisions
are made with these considerations in mind and improving
production efficiencies is a strategic focus as a key aspect of
business excellence.

Coal is the main source of energy consumed at Mpact’s
manufacturing operations and is used for on-site steam generation.
Electricity is another significant energy input in our facilities.
The Group energy management strategy aims to optimise energy
usage and evaluate energy generation technologies. Mpact’s
Group Energy Manager analyses the energy usage profiles at
the manufacturing plants, develops programmes to monitor and
report usage, and assists with projects to reduce energy use and
generate alternative energy where possible.

By collecting recyclable paper and plastics through Mpact
Recycling, the Group actively contributes to the circular economy,
performing a valuable environmental role that effectively reduces
waste to landfill and creates jobs through the collection process.

Online metering systems are in place at our manufacturing sites
to ensure accurate reporting and availability of real-time and
routine energy reporting data. Energy savings are evaluated at
every site each month against the 2014 baseline consumption.

COMPLIANCE

Environmental legislation in South Africa continues to evolve and
become increasingly complex and onerous. Ensuring compliance
with all relevant legislation that applies to Mpact is a priority.
The Environmental Management Systems at sites that could
have significant environmental impacts are externally certificated

Initiatives are in place to reduce energy use, our environmental
footprint in terms of greenhouse gas and other atmospheric
emissions, fossil fuel use and ash generation.
Mpact’s energy management plan to 2020 was aligned with our
Greenhouse Gas Pollution Prevention Plan, which was developed
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Group energy use 1

• 16 energy champions and plant technical staff were trained in Energy
Performance Management Indicators at the 2020 Energy Centre of
Excellence event to assist the operations to set their five-year energy plan
that will be used for the Group targets to 2025 and the next round of
government reporting in the Pollution Prevention Plan process.
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during the year 2020 included:
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• A new rooftop solar PV installation was commissioned at Mpact’s Plastics
Containers Brits operation, bringing the Group’s total installed solar PV
units to 2.87 MWp.
• Capital expenditure has been approved for solar PV installations at
Corrugated Springs and Detpak and the roofs of these plants are being
prepared for installations in 2021.

100%

• Plans for a further 11.57 MWp of solar PV installations are being evaluated.

95%

Mpact’s manufacturing operations consumed 4,765 TJ of energy in 2020
(2019: 4,797 TJ) and Group total energy consumption, including energy
for non-manufacturing sites, decreased 1% to 4,813 TJ (2019: 4,857 TJ).
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Production was affected in both 2019 and 2020 by unusual
factors that impacted total energy use and production efficiencies.
In 2019, Mpact’s three paper mills took commercial downtime of
approximately 10% of their annual capacity, due to decreased demand for
paper. In 2020, production was affected by the disruptions arising from the
Covid-19 pandemic, a limited amount of production downtime in the first
quarter, load-shedding and electricity supply disruptions due to municipal
infrastructure failures at the Springs Mill and Brits Plastics Containers. As
a result, while total energy consumption for the Group reduced 1% for the
year, the production inefficiencies in 2020 resulted in energy use per tonne
of production increasing by 2% to 6.29 GJ per tonne of production (2019:
6.15 GJ/t).
Mpact targeted a 15% reduction in energy consumption per tonne of
saleable product from its manufacturing operations by 2020, off a baseline
year of 2012. While this target was achieved in 2019, the disruptions in
2020 mentioned above resulted in the savings slipping to a 14% saving per
tonne of product since 2012.

The Group is in the process of finalising five-year water, energy and waste
savings targets to 2025. The targets are being derived using a bottomup approach that includes an assessment of peer practices, market
expectations, “science-based targets” for CO2e emissions, and what
is achievable with our current projects and plans. The Department of
Environment, Forestry and Fisheries is developing regulations defining
how Green House Gas Pollution Prevention Plans (GHG PPP) and
Carbon Budgets are to be produced. Finalisation of these regulations is
required before Mpact can finalise five-year energy and carbon emission
management plans and commit to targets.

GREENHOUSE GAS EMISSIONS

Mpact’s Scope 1 and 2 carbon emissions mainly arise from coal used to
generate steam and electricity generated from fossil fuel purchased from
the national grid. We embrace the global drive to reduce greenhouse gas
(CO2e) emissions and set an ambitious goal to reduce combined Scope
1 and Scope 2 CO2e emissions per tonne of manufactured saleable product
by 20% by the year 2020, against a 2012 baseline. However, combined
carbon emissions per tonne of manufactured product in 2020 totalled
0.893 tCO2e/t (2019: 0.8831 tCO2e/t) which represents a reduction against
the 2012 baseline of 11%. Notably, Mpact did achieve CO2e emission
reductions of 20% for Scope 1 in 2019.
Total Scope 1 CO2e emissions increased 1% to 315,742 tCO2e (2019:
313,305 tCO2e) while Scope 2 emissions decreased 4% to 366,727 tCO2e
(2019: 382,952 tCO2e). The municipal electricity transformer failure that
affected the Springs operations led to the Springs Mill being without
municipal electricity for more than 50 production days. The Corrugated
Springs plant was able to continue operations but had to rely on electricity
from diesel-fired generators for that time, leading to an increase in stationary
fuels consumed (Scope 1) and a decrease in electricity consumption
(Scope 2). Group combined Scope 1 and 2 carbon emissions decreased
2% to 682,469 tCO2e in 2020 (2019: 696,258 tCO2e). The decrease is also
attributable to the other factors discussed in the energy section above.
Progress is being made on setting targets for the five-year period to
2025 but, as noted above, finalisation of the plans is contingent on
publication of proposed new regulations regarding the development and
reporting of GHG PPP and Carbon Budgets.

Savings achieved
2020 target

1 Some prior year energy use and carbon emission comparatives have been adjusted for improved data collection subsequent to last year’s reporting date.
These are not considered material as they are less than 1.5% in all cases.
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BEING A RESPONSIBLE CITIZEN CONTINUED

Our long-term water savings target was for a 20% saving of water
used per manufactured tonne of product by 2020 against the
baseline year of 2012. 2020 consumption per tonne of production
represents a saving of 23% (2019: 28%) against the baseline, or
just over 5,800 Mℓ over the period.

WASTEWATER

Wastewater discharged from the Group in 2020 increased by 3%
to 2,654 Mℓ (2019: 2,574 Mℓ) and specific wastewater discharge
for the manufacturing operations increased by 6% to 3.50 kℓ per
tonne of product (2019: 3.31 kℓ/t).

WASTE
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Paper production requires large amounts of water and 94%
of the water used in the Group is used by the Paper Division.
Our manufacturing processes aim to optimise water use, however,
two of the three paper mills have reached the point where the
degree of process water recovery and recycling is impacting
on paper quality and further savings will require application of
innovative water management systems. Total water consumption
for 2020 increased by 4% to 4,023 megalitres (2019: 3,854 Mℓ)
compared to a 3% decrease in total production. Specific water
use for manufacturing sites increased by 7% from 4.94 kilolitres
per tonne of production to 5.30 kℓ/t.
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Non-hazardous waste recycled in 2020 totalled 53,562 tonnes
(2019: 66,703t). For the manufacturing sites this amounted to
68kg per tonne of product (2019: 66kg/t). Total non-hazardous
waste disposed of by the Group amounted to 35,048 tonnes
(2019: 34,048t) which for the manufacturing operations amounted
to 45kg per tonne of product (2019: 41kg/t). Waste disposed to
landfill mainly comes from the Paper Division (including Mpact
Recycling) and is affected by the amount of non-recyclable
material that is included in recovered fibre from the waste
collectors. The current challenging economic environment
resulted in waste collectors digging deeper into contaminated
sources, resulting in more non-recyclable material having to be
removed from the recycling stream.
Hazardous waste disposed of decreased to 830 tonnes for the
Group (2019: 1,004t) or 1.1kg per tonne of product (2019: 1.2kg/t)
for the manufacturing sites.

90%
80%
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Our sites segregate and sort waste material generated, and
recycle wherever possible. Residual materials that cannot be
recycled, or are spoiled, are disposed of through registered waste
service providers or municipalities, according to their waste
categories.
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MATERIALS

Mpact focuses on responsible sourcing of raw materials and most
of the fibre used in our paper mills is supplied by the Recycling
division and recycling practices at corrugating operations.
Operations still use some virgin fibre and polymer, and certain
residual materials are not yet recyclable and must be disposed
of as waste.
Felixton Mill uses only recycled fibre, while Piet Retief Paper Mill
purchases sawdust, offcuts and logs from local sawmills and
plantations for virgin fibre to supplement their use of recycled
fibre. The bulk of the paper produced at Springs Mill is derived
from recycled fibre, although the mill also purchases white virgin
pulp from local suppliers for the outer white layers of its folding
boxboard products.
The plastics businesses purchase polymers preferentially from
local suppliers whenever possible.

RECYCLING

National Recycling Week 2020
media campaign
Mpact Recycling ran a social media
campaign to promote recycling around
National Recycling Week
(14 – 20 September 2020). The campaign
far exceeded our targets, reaching more
than 1.3 million people across South
Africa and creating a positive increase in
engagements per social media post. Our
aim was to drive behavioural change that
encouraged consumers to find out more
about recycling and to help them collect
and drop off recyclables at collection
points. More than half of the contacts
created through the campaign requested
details of nearby drop-off centres to drop
off recyclables, sell their materials or to
start their own recycling business. Visitors
to Mpact Recycling’s website increased
over 150% in September.

Mpact Recycling collects waste paper, plastics and other
recyclable materials from pre- and post-consumer sources.
Recovered paper is sold internally to the three Mpact paper mills
for manufacture of containerboard and cartonboard, and to other
external customers. This considerably decreases our reliance on
virgin materials and diverts significant quantities of material from
landfills
Our Springs plant has a liquid packaging recycling facility that
separates liquid packaging cartons into their constituent parts
– recovered paper (75%), polyethylene (20%) and aluminium
(5%). The recovered paper is used by Springs Mill and improves
board strength. We continue to investigate feasible uses for the
recovered polyethylene and aluminium.
Mpact Plastics Containers has a recycling and exchange
programme that collects old and damaged wheelie bins, crates
and baskets from municipalities and retail outlets for recycling.
These items are cleaned and ground down, extruded into pellets
and blended with virgin material to mould new products for sale.
Over the last five years, 700 tonnes of plastic have been diverted
from landfill in this way.
Mpact’s recycling businesses recovered 522,565 tonnes of
material for recycling in 2020 (2019: 624,000t), which diverted
29,697 tonnes of plastic waste from landfill for recycling and
enabled 347,541 tonnes of waste paper to be recycled.
Recycling also promotes local beneficiation of raw materials, job
creation and small enterprise development, reduces greenhouse
gas emissions and prevents landfilling or incineration of the
recovered material
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THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (UN SDGS)
The United Nations member states adopted the 17 Sustainable
Development Goals (SDGs) in 2015. The SDGs set goals to 2030
that aim to mobilise global efforts to end all forms of poverty, fight
inequalities and tackle climate change, and challenge all countries to
promote prosperity while protecting the planet.

Mpact has not yet formally integrated the UN SDGs into our business and sustainability practices.
We are currently reviewing our approach to the SDGs and working with PAMSA regarding a sectoral
approach to the SDGs. The table below provides an overview of how Mpact’s current activities align
with the aspirations of the SDGs.

End poverty
in all its forms
everywhere
(people living
on less than
$1.25 a day)

• Mpact is committed to compliance with the Labour Relations
Act and to fair pay for fair work.
• Mpact provides employment to 5,053 employees in rural and
urban areas across Southern Africa.

• Skills development is a key focus in support of our strategy and
in 2020, skills development programmes were offered to 3,608
employees and 37 full time bursaries have been provided to
employees’ children since the inception of the Mpact Foundation
Trust.

• The Group supports numerous community skills and business
development programmes through our Corporate Social
Investment (CSI) programmes.

• Mpact also provided skills training to 75 adults with disabilities
in 2020.
• Mpact Recycling offers training to develop recycling collection
entrepreneurs and provides a market for recovered materials.

• The buy-back centre programme reached over 30 buy-back
centres owners, which in turn supported over 1,000 collectors
in 2020.

• Mpact Recycling also supports recycling collection and
sorting programmes at two protective workshops for adults
with intellectual disabilities by providing training and collection
equipment and purchasing the sorted materials.
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End hunger,
achieve food
security and
improved
nutrition and
promote
sustainable
agriculture

• Mpact’s CSI commitments support a number of programmes
providing food and skills for the underprivileged. These include
school feeding schemes, garden clubs, a honey project and
numerous education support programmes aimed ultimately at
empowering people to create or find work.

• During 2020, Mpact Plastics supplied composters to a number
of schools to help them turn biodegradable waste into compost
for use in their on-site vegetable gardens.

• Mpact’s response to Covid-19 included the provision of food
and food vouchers to waste pickers who were unable to earn an
income during lockdown, support for feeding schemes and food
parcels provided to homes for the aged, community shelters and
families in need (see page 40).
Ensure healthy
lives and
promote wellbeing for all at
all ages

• The Group’s occupational health and wellness programmes
support the health and wellbeing of employees to improve
quality of life, morale, productivity and safety performance.

• Site clinics and mobile medical facilities provide primary
healthcare services and free annual medical assessments to
employees.

• The employee wellness programme provides a 24-hour call-in
facility for employees and their families providing support for
psychosocial, health, lifestyle, financial and legal issues as well
as offering face-to-face interventions with psychologists and
social workers.

• Mpact provides comprehensive support and treatment for
employees living with HIV/Aids, including voluntary counselling
and testing (VCT) for all employees and contractors, ongoing
HIV awareness campaigns including events commemorating
World Aids Day, and free antiretroviral treatment.
• Mpact promotes healthcare not only as a social responsibility,
but as part of our corporate culture. As such, the Group supports
initiatives that focus primarily on women, children, youth and
HIV/AIDS. It also supports orphan care centres, which serve as
best practice resource centres to the community in promoting
awareness and excellence in caring for children, and provide
awareness training relevant to these chronic diseases.

INTRODUCTION
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Ensure
inclusive
and quality
education
for all and
promote
lifelong
learning

STRATEGIC OVERVIEW

SUSTAINABILITY

• Our skills development interventions aim to attract, develop,
retain and motivate our employees to perform optimally and
collectively. Training includes on-the-job learning, leadership
development and formal skills development that is delivered
either by staff members or through partnerships with educational
institutions. Education and training opportunities are available to
employees who wish to study.
• The Mpact Foundation Trust was established as a vehicle both
for B-BBEE ownership and to channel the benefits of ownership
to selected beneficiaries. Since inception, the Trust has funded
37 fully-funded bursaries to dependants of Mpact’s employees.
• Mpact’s education-related CSI initiatives focus on promoting
early childhood and youth development programmes,
entrepreneurial skills development through the principle of
lifelong learning and stimulating an interest in science and
mathematics though facilitating access to quality tertiary
education, particularly amongst learners in rural areas.
• Mpact Plastics designed and developed a face shield specifically
for children to reduce the spread of Covid-19 when learners
returned to school.

Achieve
gender
equality and
empower all
women and
girls

Ensure access
to water and
sanitation
for all

• Mpact regards transformation as a fundamental requirement to
secure the sustainability of our business.
• The Group Transformation Philosophy and our transformation
goals demonstrate Mpact’s commitment to the country’s
transformation agenda, which is visible in our vision, core values,
culture and approach to people development at all levels in the
business.
• The Group’s Diversity Policy promotes the diversity attributes
of gender, race, culture, age, field of knowledge, skills
and experience. Measurable objectives for achieving race
representation and gender diversity that are appropriate for the
Company are in place.

• South Africa is a water-scarce country and our drive to improve
water use efficiency frees up water for the communities within
which we operate. We are committed to efficiency in water use
at all our operations. Interventions to reduce water use include
monitoring and awareness drives, equipment upgrades, process
optimisation, rainwater harvesting, and the treatment and reuse
of wastewater. The Group achieved a 23% reduction in water
use per tonne of production in 2020 against the 2012 baseline,
exceeding our target of a 20% reduction.
• New five-year water targets are currently being set for 2025.
• Our Piet Retief Mill also supports a water distribution scheme in
rural areas of Piet Retief.

Ensure access
to affordable,
reliable,
sustainable
and modern
energy for all

• Mpact has been on an energy saving journey for a number of
years in recognition of the unsustainable dependence of South
Africa on fossil fuels and the impact this dependence has on
Climate Change.
• Extensive work has been done to measure, monitor and report
energy use and to drive energy efficiency through process and
equipment optimisations and awareness.
• Mpact is rolling out solar PV installations at operations and to
date has installed 2.87 MWp of solar power already in place, with
plans for a further 11.57MWp. We also continue to investigate
other green energy alternatives.
• Energy champions from 16 operations were trained on energy
baseline calculation techniques.
• Mpact achieved a 14% specific energy use reduction per tonne
of production against the 2012 baseline, just missing our target
for a 15% reduction.
• New five-year energy targets are currently being set for 2025.
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THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (UN SDGS) CONTINUED

Promote
inclusive and
sustainable
economic
growth,
employment
and decent
work for all

• Mpact’s human capital, our employees, is a critical resource and
the success of the Group depends on attracting, developing
and retaining the talent and experience required to deliver on
the strategy.
• We have a Fair Employment and Promotions Philosophy that
emphasises that there is a place for all people in Mpact and
takes cognisance of merit-based employment equity to address
diversity throughout the organisation, especially regarding race,
gender and disabilities.

Reduce
inequality
within and
among
countries

• The Group’s Diversity Policy promotes the diversity attributes
of gender, race, culture, age, field of knowledge, skills
and experience. Measurable objectives for achieving race
representation and gender diversity that are appropriate for the
Company are in place.

• Mpact provides employment for 5,053 employees.
• In addition, Mpact supports tens of thousands of jobs in the
formal and informal recycling collection industry and is active in
developing and supporting entrepreneurs in this industry.
Build resilient
infrastructure,
promote
sustainable
industrialisation
and foster
innovation

• Mpact has research and development functions in each of its
divisions. The Paper business has a food safety laboratory
based at the University of Stellenbosch, a paper and corrugated
box research facility at Springs and various innovation and
design offices at the corrugating plants.
• The Plastics business also conducts design and innovation work
at various centres that ensure that customers have access to
new packaging concepts.
• Both the corrugated and plastics design centres regularly
receive awards for innovative design (see page 10).
• Mpact is actively engaging with customers with the aim of
reducing the environmental footprint of products, especially
plastics discarded to the environment, through innovative
design and recycling.
• Mpact is also committed to ongoing upgrades of plant and
equipment.
• We are rolling out solar PV plants at suitable operations and have
installed 2.87 MWp since 2017. We are also pursuing waste-toenergy options to consume non-recyclable waste to generate
thermal and possibly electrical energy for manufacturing plants.
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• We view transformation as a fundamental requirement to secure
the sustainability of our business. The Group Transformation
Philosophy and our transformation goals demonstrate Mpact’s
commitment to the country’s transformation agenda, which is
visible in our vision, core values, culture and approach to people
development at all levels in the business.

• The Mpact Foundation Trust was established in 2015 as a vehicle
for B-BBEE ownership and a means to channel the benefits of
empowerment to selected beneficiaries.
• Mpact Operations is a Level 1 B-BBEE contributor under the
amended Forest Sector Code.
Make cities
inclusive, safe,
resilient and
sustainable

• Mpact’s CSI initiatives aim to improve the lives of the communities
within which we operate.

Ensure
sustainable
consumption
and
production
patterns

• Mpact’s business model ensures that the business increasingly
uses recycled material and constantly seeks to reduce
dependence on virgin material where possible. To this end
Mpact has:

• By promoting and facilitating recycling, Mpact supports the
sustainability of cities and communities by reducing waste to
landfill and closing the loop on the circular economy.

– Rebuilt the Felixton Mill to be 100% recycled paper based.
– Built a liquid carton recycling plan.
– Established polypropylene recycling facilities at both
Plastic Containers plants.
– Done extensive work developing entrepreneurship among
recycling collectors.
• Energy, water, waste management, and air emissions are focus
areas for manufacturing operations and much has been done
to improve efficiencies. New five-year targets to 2025 are in the
process of being set.
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Take urgent
action to
combat
climate
change and
its impacts

• Mpact is working to reduce energy consumption and thereby
CO2e emissions. This is a business priority by top management.
The Group Energy Manager has a mandate to improve energy
efficiency and seek alternative energy options.

Conserve and
sustainably
use the
oceans, seas
and marine
resources

• Mpact’s only direct impact on the oceans is the wastewater
discharge from Felixton Mill that joins the Richards Bay outfall
pipeline system. The mill was upgraded in July 2017 to become
100% recycled paper based. This upgrade reduced wastewater
volume and significantly improved wastewater quality.
Wastewater quality discharged is monitored and is externally
verified by the CSIR twice a year in terms of Mhlatuzi Water’s
effluent discharge licence.

• In 2020 we achieved a 14% specific energy reduction and 11%
Scope 1 and 2 CO2e specific emission reduction against the
2012 baselines.

Promote just,
peaceful and
inclusive
societies

• Mpact participates in the development of legislation in South
Africa by engaging with relevant government departments
and industry associations with the aim of promoting fair and
equitable legislation that enhances the democratic basis of our
political and legislative systems.

Revitalise
the global
partnership
for sustainable
development

• Mpact participates in various industry associations that have
global links to such processes as the COP (Congress of Parties)
processes and international paper and packaging associations.
These associations include the Manufacturing Circle, PAMSA,
PRASA, Packaging SA, PETCO, Plastics SA, SANEA and SAEE.
Mpact liaises with government and a variety of international
organisations both directly and through these organisations.

• Plastics contamination of the oceans is a concern internationally
and Mpact Plastics is actively engaging with customers to find
innovative solutions to reduce the quantity of plastic packaging
manufactured by Mpact, and other plastic products, that is
discarded to landfill or the environment. Of particular concern is
designing products and systems to draw single use plastics into
the circular economy (encourage and facilitate recycling).
Sustainably
manage
forests,
combat
desertification,
halt and
reverse land
degradation,
halt biodiversity loss

• Mpact has alien invasive species registers and control
programmes in place at relevant sites. High standards of
housekeeping are encouraged at all sites and this is externally
audited every year.
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