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Context: Operating Environment in 2025 mpact

smarter, sustainable solutions

Subdued domestic backdrop

e SA GDP growth remained below 1%, with manufacturing output and sales declining year-on-year in Q4

* Infrastructure constraints - electricity and water disruptions continued to raise costs, reduce stability, and impede
manufacturing efficiency

Global paper oversupply

e Structural overcapacity in cartonboard and containerboard and softer global demand drove sustained price pressure

* Margin squeeze - increased low-priced import alternatives compressed local mill margins as selling prices fell faster than
input costs

Mixed cost environment
* CPl eased to 3.6%, but higher recovered paper prices and above-inflation utilities offset much of the benefit

Resilience from agricultural end-markets and recent investments
» Strong fruit demand together with efficiency gains and the competitiveness of Felixton and Bins & Crates, helped
support volumes and maintain EBIT and EBITDA broadly in line with the prior year






Strategic Projects and Portfolio Actions mpact
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Mkhondo Mill upgrade
* Substantially completed; upgraded pulp digester and SLS plant commissioned and capitalised. Improved pulp mill efficiency
already visible; SLS ramp-up slower than initially anticipated

Versapak disposal
* Versapak business sold end 2024; all working capital recovered. Sale of associated properties under consideration, further
strengthening the balance sheet

FMCG Wadeville restructuring
* Successfully exited low-margin beverage preform contracts. Portfolio refocused on sustainable-margin FMCG packaging; new
contracts secured. Business stabilised but still work to be done

Springs Mill closure contemplated
* Contemplated closure announced due to cheap imports and persistent utility disruptions. If implemented mid-2026, will
incur once-off restructuring and impairment costs, but expected to be cash-positive and margin-accretive going forward

Renewable energy
* Embedded solar PV capacity expanded to 18 MWp, delivering more than R45m in electricity cost savings and improving
operational resilience against power disruptions
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Revenue up 5% to R14bn

* Increase in sales volumes in the Paper business
(containerboard and fruit packaging) offset by
declines in certain Plastics segments

e Sales volumes up 2.4% with a
more favourable product mix

Underlying EBIT of R914m, in-line with prior period;
aided by a stronger second-half performance

Net asset value per share increased 6% to R37.76
ROCE of 10.9% (2024: 11.7%)

Gearing of 28.7% (2024: 28.8%)

Net debt of R2.514bn (2024: R2.371bn)

HEPS decreased by 5.3% to 307 cents

Total dividend per share of 60 cents (2024: 105 cents)
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Paper Business
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Segment Revenue
* Revenue up 7.4% to R11.8bn

11,824
12,000 11,008 .
10715 e Sales volumes increased by 5%
10,000
5 000 * Good growth in containerboard volumes partially
= ' offset by a decline in cartonboard
= 6,000
4000 e Strong growth in Paper converting fruit sector
5 000 5,269 5,097 5,446 * Underlying EBIT decreased to R804m
0 * Margin pressure in Paper Manufacturing
2023 - 2H°Y224 2025 outweighed solid Converting performance
* Planned project downtime at Mkhondo Mill
Underlying EBIT e Springs Mill incurred 32-days commercial and 21-
days utility downtime
1,200 1,152
1,000 106 932 = * Increase in recovered paper costs and external
i \3_5% paper purchases
F 600 ‘"\ * Acquisition of Seyfert in August 2025
o 400 6.8%
200 >30 414 2a6
0
2023 2024 2025

HY1 HY2 e=——margin



Plastics Business
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Revenue down 7.5% to R2.2bn

* Sales volumes decline at FMCG Wadeville, as
anticipated, and a decrease in demand for beverage
crates

e Partially offset by good growth in other FMCG
operations and higher average selling prices
due to more favourable product mix

Underlying EBIT doubled to R179m

e Higher gross profit due to favourable product mix
and lower raw material prices

* Improved efficiencies and lower controllable costs

e Fixed costs down by 3%
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R million

Movement in underlying EBITDA

from continuing operations
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Improved performance by Paper
Converting more than offset by Paper
Manufacturing and Recycling

Satisfactory performance by Bins &
Crates and FMCG Pinetown and Atlantis

*  Weak demand from beverage
sector and slow project start-ups
hampered earnings

*  FMCG Wadeville improved on prior
period, but still below expectations

Corporate relates to lower corporate
costs, an increase in external rental
income, as well as Versapak costs in
prior period which did not reoccur
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Variable costs

mpact
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2. Plastic raw materials include PET, HDPE, PVC and polypropylene 13
3. Other variable costs include amongst other chemicals, starch and packaging costs



Fixed costs
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Financial review

from continuing operations

R million FY2025 FY2024 % change
EBITDA 1,519 1,501 1.2%
D iati d

epreciationan (606) (578) 4.7%
amortisation
Underlying operating
profit before special 914 923 (1.0%)
items
Net finance costs (245) (297) (17.8%)
Earnings fr<?m equity 14 19 (26.5%)
accounted investees
Underlying profit
before tax and special 683 645 5.9%
items
Tax charge (137) (77) 77.9%
Non-controlling interest (92) (88) 4.5%
Underlying fear.nings 454 480 (5.3%)
before special items
Special items 31 2 (>100%)
Basi ings for th

asic earnings for the 485 482 0.7%
year
Basic HEPS (cps) 306.6 323.6
Effective tax rate 20.8% 12.3%
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EBITDA up by 1.2%

Depreciation increased as we capitalised Mkhondo assets in
4Q2025

*  FY2026: additional depreciation estimated at between
R60 million and R70 million from Mkhondo upgrade
project

Finance costs reduced due to lower interest rates and
capitalisation of R71 million of interest costs to the Mkhondo
project (FY2024: R47 million)

*  FY2026: minimal capitalisation of interest costs expected

Earnings from equity accounted investees down mostly due to
consolidation of Seyfert from Aug-2025

Effective tax rate of 20.8%, lower than statutory rate due to the
recognition of a deferred tax asset of R44 million attributable to
previously unrecognised tax losses (FY2024: R73 million)

*  FY2026: all tax losses have been fully recognised,
therefore we estimate the effective tax rate to
approximate the statutory rate of 27%

15



Net debt and bank facilities
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Net debt close 2,371 2,514
Net debt average 3,311 3,296
Net finance costs 297 245
Gearing 28.8% 28.7%

Bank covenant ratios (times)
Interest cover (23.5) 4.6 5.1

Net debt to EBITDA (<3.0) 1.3 1.5

Gross drawn as at 31 December 2025 R3.1bn
Available R900m

6.0%
(0.5%)
(17.8%)

(0.1)
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Treasury activity

Bank facilities
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« The Group's primary bank debt facilities of
R4.0 billion were refinanced in November
2025 under a common terms agreement,
which includes the following:

* R1.5 billion five-year revolving credit

1500
facility
e R1.5 billion three-year revolving credit
facility, with the option to extend for a
further two years, subject to credit
approval
* R850 million 367-day notice facility with
a 4-year term
* R150 million general banking facilities
* No changes to covenant ratios
* > 3.5 times interest cover
* < 3.0times net debt to EBITDA
5-year

17



R million

Movement in net debt
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(2,514)

Net debt at 31 Dec-2025
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Working capital and ROCE
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*  Working capital days closed at 61 days (2024: 55 days) and
19.3% of revenue, an increase from the prior year, but much
improved from 2022 and 2023

* Increase in stock and trade receivables driven by increased
activity in Paper business

* Lower trade payables mostly due to downtime at Springs
mill in December 2025

mpact
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Return on Capital Employed (ROCE)*

20% -
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15% - \
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* ROCE, excluding capital work-in-progress, of 11.3%

* Good returns in Paper Converting, Felixton and Bins & Crates
offset by low returns in Springs and Mkhondo

* Springs operating profit of R2 million

* Mkhondo upgrade project capitalised in Dec-2025, but
not yet generating returns

1. Return on Capital Employed (ROCE) is an annualised measure based on underlying operating
profit plus share of equity accounted investees’ net earnings divided by average capital
employed



Capital expenditure cash flows mpact
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1200
1003
e R315 million of 2025 Paper capex relates
1000 to Mkhondo upgrade
~850
2026 capex cash flow estimated to
300 744 be between R800 million and R900
million, of which ~R330 million relates to
< Zi prior year capital commitments
g 600  Mkhondo upgrade and
= environmental projects (~R250
million)
400
* No major capex projects anticipated in
the medium term
200
0
2024 2025 2026 estimate

Paper M Plastics M Corporate B Mkhondo ESIB
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Fapex returnfng to nor!nal levels following significant mpact”
investments in the business B ———

Investments in property, plant and equipment
1,800 350%

1,600
300%

1,400

250%
1,200

1,000 200%

R million

800 150%

600
100%

400

50%
200

0%

2019 2020 2021 2022 2023 2024 2025

I Capex, excl. Mkhondo mm Mkhondo mill upgrade ——Capex as % of depreciation ——Capex, excl. Mkhondo as % of depreciation
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Capex projects focused on Felixton, Bins & Crates and moact
Corrugated agricultural plants yielding good returns

* Expansion projects, excluding the Mkhondo

_ _ upgrade, includes the following:
Investments in property, plant and equipment

1,800 o Felixton mill upgrade
o Bins & Crates acquisition of Nampak
1,600 assets and Castleview expansion
1,400 . :
e SIB capexin 2022 and 2023 includes, among
1,200 others, corrugated investments in fruit export
< focused regions (Western Cape, Eastern Cape,
= 1000 . Mpumalanga, Limpopo)
o<
800 423  Property and SIB between 2019 and 2025 also
600 e includes:
400 = ” 891 49 . o Six acquisitions of properties previously
rented
200 443 o 456 8 o Installation of 16MW of solar

e SIB capex as % of depreciation was 103% over

2019 2020 2021 2022 2023 2024 2025
last 5-years (2021 to 2025)

m SIB W Property Expansion W Mkhondo



Springs mill update

Extract of key financial information

(R million) 2024 2025
Balance sheet

Plant, equipment and capital spares 186 207
Net working capital 171 208
Inventories 319 280
Trade and other receivables 149 151
Trade and other payables (297) (223)
Income statement

Revenue 1,740 1,753
Operating profit 32 2

mpact
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Announced the contemplated
discontinuation of the Springs mill in Feb-
2026

At this stage, subject to consultations which
are underway, we expect the mill to run
until the end of May 2026

If mill is closed, the following are possible
accounting considerations:
* Potential impairment of plant,
equipment and capital spares
* Retrenchment and other closure costs

Should be net positive over time from a
cash flow perspective
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Dividends mpact
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120 * Final dividend per share of 30 cents (2024: 75 cps)
e Although the Board targets a return of approximately
100 three times cover on underlying HEPS, it was decided
to reduce the pay-out ratio for this period to reflect
the current trading environment, which includes the
80 following considerations:
()
o * aglobal oversupply of most recycled paper
% o grades,
5 * weak local demand; and
(@)
20 * the potential closure of the Springs mill
20

2024 2025

M Final M Interim
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Outlook mpact
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Operating environment remains tough
* SA economy subdued; consumers under pressure; infrastructure constraints (power/water) continue to add costs
* Global paper industry still facing oversupply and pricing pressure

Shift from investment to returns
* Major investment cycle largely complete - focus now on execution, cash and returns

* Capital discipline and balance sheet focus - tight working capital management; moderate capex; prioritise deleveraging and
resilience

Paper - improve profitability while markets recover

* Mkhondo ramp-up - increase containerboard production/sales; drive efficiency and lower unit costs

* SLS commercialisation - revenue contribution expected from H2 2026

* Pricing pressure persists - respond through cost discipline, throughput and mix shift

* Contemplated Springs closure supports improved margin profile and sharper focus on higher-return areas
* Fruit export growth projections remain positive over medium term

Plastics - better cost base and volume recovery
e Cost-base restructures completed (FMCG Wadeville; Bins & Crates) - leaner operating platform
* Volume recovery expected as new FMCG projects ramp-up and beverage crates normalise

Near-term remains pressured by timing effects (investment charges vs ramp-up), but confidence unchanged - disciplined execution to
convert investments into sustainable returns
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Thank you mpact '

smarter, sustainable solutions

Bruce Strong
Chief Executive Officer

Hannes Snyman
Chief Financial Officer

For any further Investor Relations questions please contact:

Keyter Rech Investor Solutions Marlize Keyter mkeyter@kris.co.za +27 83 701 2021
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